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UNITED STATES 0? AMERICA 
BEFORE THE NATIONAL LAEO.'i RELATIONS BOARD 


WESTINCIiOUSE BROADCASTING COMAMY, INC. 1 J 

bpl«X<r 


Cam No. 4-RC-10351 


DIRECTORS CUILD 07 AMERICA, INC. 


Petitioner 


DECISION AND DIRECTION 0? ELECTION 

Upon a petition duly filed under Section 9(c) of the National Labor Relatione 
Act, a hearing was held before a hearing officer of the National Labor Relations 
Board. Toe hearing officer's rulings Bade at the hearing ara frea from prejudicial 
error and are hereby affirmed. 

Pureuant to the provtolone of Section 3(b) of the Act, the Board has del.g.r.A 
lta powers In connection with thla case to the undersigned Regional Director. 

Upon the entire record In this case, the Regional Director finds: 

1. The Employer Is engaged In commerce within the meaning of ths Act end it 

•ff« c tuats the purpose of the Act to assert Jurisdiction herein. 

2. The labor organization Involved clalica to raprasent certain employees of 
tha Employer. if 

1. A question affecting commerce exloco concerning the representation of cer¬ 
tain employceo of tho Employer within the meaning of Section 9(c)(1) and Section 
2(6) and (7) of tha Act. 

6, Petitioner seeks a unit composed of all staff producer-directors employed 
at television station, KYW-TV, located In Philadelphia, Pennsylvania. Employer 
contends that the petition should bo dismissed because theee employees are either 
supervisors or managerial personnel. 

Employer, a Delaware corporation with lta principal office in Hpw York City, 
le engaged in the operation of broadcasting staclona throughout the United States, 
Including station Involved In the lnatant petition. The station, under the overall 
direction of tho Concral Manager, la divided Into five departments, one of which Is 
the programing department wherein the 5 ccsff producer-directors work. Tiilo 
department la headed by the Program Manager, David Salrman, and tho Assistant 
Program Manager or Executive Producer, David Scddou. Tho producer-directors are 
supervised by both Seddow end Ronald Little, the Production Manager. 3/ 

V Name appears as amended st the hearing. 

if Employer declined to otlpulatc that Petitioner In n labor organization bccnunc 
It to chillcn~in~ the Board's dotcmlnation that Petitioner In a labor orponlzntlon 
In My sni°r.\G'' 4 \A of A- rlcn . 193 KLS3 ::o. 103 which io prsoently before a U.S. 
Circuit Court of Appenlo. In ll"ht of the Bo..rd'o decision and the record evid^nco 
that tuio organization io created for the purpose of reprcocntlnft employees in the 
tolcvir.ion industry In collective b.irfainin^ covering vup.eo, rates of pay, hours of 
•mploynrnt or conditions of work, I find and conclude that tho Petitioner is a labor 
organization within the meaning of the Act. 

jj Employer contends that Beddow is the producer-directors' leaned la to supervisor. 
However, record evidence reveals that Little scheduler) and avoir,ns tho work to tho 
producer-directors and is consulted by tho producer-directors about production 
problems that may srlno. 
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Producer-directors rn a « c , In both tho prcpnrntlnn of puniwalnt 

content (producin') and the technical a.,. Kt .ii of broadcaoting these programs 
' ‘' cctlon >- :: ° ot orc Involved In core than one program. The procrana upoo which 
producer-directors work are primarily divided Into news end public affairs. 

Produccr-dlrcctoro In aevs programming function primarily In their "directing" 
capacity. A ouajtantl.il count of coot producer-director's time Is devoted to this 
type o procrai alnj. About 2 hours before the program Is broadcast, the "nevs- 
■tj— or ? r °nuccr‘ for a particular newa program supplies tho ooalr.ned producer- 
director w.ta a program format outlining what the program will include, l.c, the 
"**“ • tOrlc0 * Cl J° orCcr of presentation, and any flloo, plcturea, or slides that 
v c uoed. this format lc also distributed to tho assigned production unit 
(can . .men, a.age manager, prop-men, projectionist. video taps operator, audio rein, 
" C "'* ' 1 , P»o„luatcly one half-hour be.orc broadcast tho news editor gives the pro- 
rector a ocrlpt setting forth the final sequence of the program, tiie tlm?, 

* t0 •P°* ten **/ It'S aauo centers (talent), and Instructions as to the 

"J* °‘ “ u lo vlsu ' 1 ' aids. The producer-director revlowo the script with the news 
* t0r , 1 ° r an ^ tcc,> alcol problcaa that may arise, tie also checks to make certain 

t at s assigned production unit technicians ara present and that they have the 
proper slices, films, and audio cartridges. If there ara any problems ha reports 
them to the news editor. 


nca tho program starts the producer- director Is stationed In the control 
j , tlB ncwo c< * l£or “here he operates the owiccher or console. By the use of 
this devloe he controls the picture and sound which Is being trnnsailttcd. For 
example, he may receive picture Icagee froa two cameras Croa which he chooses the 
picture to be transmitted in accordance with tha directions In the script. During 
'Sr** of t.is program .to huc..s .it voice cotmsunlcatlon with the production unit 
IT" Vo*" an ° Eiwln » Instructions os to what type of picture, round or film they 
s ou prcocnt^ln keeping with tha instructions given either *&te script or by the 
neve e tos . ,| C may not vr.ry Iron Che ocrlpt unless Instructed to do oo 

y in news e cor. Only the uc-/o editor can change the script when s program i« 
running too s.tort or too long. One producer-director estimates that 851 of his 
wor* time Is spent in operating the awltchsr. 


The duties of the producer-director la public affairs programs vary widely 
epen ng upon tae particular program. In such progra—mlng the producer-director Is 
no on y cn^gcd In hla 'directing” function but also in hla "producing function”, 
.os o t.icsc programs arc In the form of panel discussions with the talent acting 
as a ro era.or. Little preparation Is required for thio type of progrom beside the 
procc„3 o. securing guesto. .lost of these programs have no budget beyond the normal 
operational expenses Involving broadcaoting a program. The producer-director Is not 
involved In t.ic selection of tha talent or production unit. 


Typical of the duties and rcoponnlbllltlcs of producer-director In thlo type 
P^rnamlng Is found In the preparation and broadcasting of tlte new weekly 
C . . lon 0 P‘°.' r “ a ulg Kid, Little Kid”. This pro.uccr-dtrector was dtosen because 
° , 0 experience In a pvevlbua position, lie made coma suggestions about the 

^ n \ on planned by his ouprrloro, SjUaan and hcdtiov. Sotoc wore accepted nnd 
•ooa rcjcctc •In actual operation, he &ccto with the two hosts (talent) to diocucs 
* co,urn t o fo.thcomlng snows. He has never sought to override the opinions of 
° and d oc3 not believe he has the authority to do so. Prospective guests 

, OCn c y ** ra “ n< * t *'° talent. Y.te program doca not have a budget beyond the 
. KC . °‘ >cr,lt onal costs of producing the program. Talent prepare their own scripts 
baoed upon t.io awove-moncloncd factors. When tlte program Is videotaped, the 

01>cl ' atC3 tl,e owltchcr In the control roots directing the production 
..i.n, , C "i-' P 0 * 40 * 3 certain actions co that he can obtain the bcot artistic 

y. cyond these functloas ha has no control over the assigned production unit. 

film ' P ™ luecr - <ltr '* t ° r *Pends root of hi. time preparing for . program editing 
film according to a script prepared by the hoot-produccr. A film editor worko with 
Cbl. pioouccr-wIrtctor and actually cut. and splice, tho film. In another lnstancs. 


2 


a producer-director acta aa a technical director for a public affatra proem* 
entirely prepared by an educational Institution under the auspices of KYW-TV. He 
acta as a liaison between the atntlon and the Institution'. producers securing foe 
that producer technical equipment required to produce shows. 

Employer contends that the producer-directors responsibly direct unionized 
technicians in the production unit. The record does not substantiate this. So 
producer-director has the authority to hire, fire, grant wage increases or ti^oCf. 
a Just grievances, or In any ocher way affect these employees' working conditions, 
as gni.ients of production unit technicians to particular programs are made by the 
ro uct on Manager. Employer argues, however, that Che producer-director can change 
sewi 101 u W j ° b 8S8l 8 nracnt « Non <* the testifying producer-directors was aware 
ot this authority and none has exercised It. Indeed, the assignment made by the 
ro uction Manager specifies the Jobs to be performed by the Individual technicians. 
* y n * mer cency circumstances can a producer-director bor an employee from the 
-• U °* * drunk technician. Further, Employer contends that the producer- 

rectors have the authority to direct production unit employees to work overtime. 

? V cnce e, MbUshes that under normal conditions producer-directors must 
gs e r superiors approval to have production unit employees work overtime. In 
e unusua situation where the station's programs are running late because of some 

special program or avant, hs Informs the technicians that they will have to work 
overtime. 

Producer-director Instructions to the technicians during the course of the 
program, (wen he Is not acting as a conduit for the news editor) are purely of 
en artistic nature and do not relate to the actual operation of the equipment or 
the manner in wnich the operations are to be carried out. They exercise no control 
1 technicians carry out their (producer-director's) general instructions. 

.kill 5 mlJorit y ot ' thc technicians in the production unit are highly 

skilled (60-804 are paid the highest union scale). Moreover, most producer- 

*f rn o^ tu, * en approximately $10-12,000 whereas most technicians are paid 
approximately $16,000. 4/ Consequently, I find no basis for the employer's con- 
*nf}°V*f e Producer-directors responsibly direct employees ss defined by Section 
_V ' oi t.ie Act. employer further contends that the producer-directors effectively 

1°"* w bOUt the tcchnic ‘ans' performance which may c.use disciplining 
or termination of probationary employees. 

Only one of the four testifying producer-directors said he made reports about 
the performance of technicians. This producer-director had been requested to make 
written reports concerning errors that occurred In the technical presentation of 

A * " confluence, he discussed the various abilities of the assigned 
production unit technicians, il-w.ver, hi-, r- gucr.t. that a particular camera man 
“ a !" 1 r , ?? d , C ° h !* P ro 8 rnm wero not granted oy hlo superior.. Further, the 

e a llshea that at best the producer-director's opinion or rccommrnd.itInn Is 
Out one source of Information considered by management In evaluating technician*. 
df!e?«i l ? Cr ‘a* l ?\ l * t0 Catablla! ‘ chac an r technician has ever been discharged or 
. . n< *° e y on tbe b ' lsl ® ot a producer-director's recommendation or complaint 

dl« e in6 a' 1 " J °° p,,rforaance - In *'>«•• circumstances, I find that the producer- 
•emjlojeel. n0t r ' CO °”* nd •“• c «*v.ly discipline or change. In the job etetu. of 

consld.rakl.' D " ploy ® r " rr ' ue# that producer-director* occupy . key po*ltlon requiring 
considerable personal responsibility, Individual Initiative and good judgment. 

Ilaa^ro * h# fall ' ,r ' ° f tl,C p ™duc.r-dlrector to perform hi. work can ^ 

oroera. h f r" S Tr CC * th< “ ' tatl ° n rl,oy havc the control ever the 

8 “ bof ° r * “ transmitted. Although these employee, may occupy key positions 

•nd hav. .Kten.lv. dl.cretlon and p.r.onal re.pon.lblllty, it «t.nd. only to their 


yrnan°' IU a e a'^ rCC ; 0r * pald b,,tueen $K •"* 16 - 000 - UttL 1. p.ld between 
$12-17,000 and Beddow 1. paid $18,400. V 


I 
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own work product, and, not with respect to tha direction or control of the actlvltlea 
of other employees. Therefore, thla doe* not Indicate eupervleory authority. 5/ 

Baled upon the forepolng and the record aa a whole, I find and conclude that 
producer-directors do not responsibly direct employees or otherwise exercise 6/ 
or possess suf.lclent Indicia of supervisory authority warranting a flndlng _ thnt 
ey are supervisors as defined In the Act. Accordingly, they may constitute a unit 
appropriate for tha purposes cf collective bargaining. 7/ 

Employer contends In the alternative that the producer-directors are manseertal 
employees. Producer-directors testified that they hnd been Informed by their 
employer that tney are part of management. The discretion and responsibility which 
n a con vested In the producer-directors referred to nbove relates to their ability 
to effectuate established and well-defined policies formulated by their superiors 
er th * P roduc * r * dlr « c tors has the broad authority to extend the Employer’s 


Based upon the foregoing and the record aa a whole. I find and conclude that 
producer-directors are not managerial employees, and even If I were to find them 
e managerial employees, they would bo entitled to be represented under the Act 
unless there Is some cogent reason for denying such representation. The record falls 
«LRB*No 66" y * UCH r *“* 0n C ° deny th “ representation. Pell Aerospace Comaanv . 190 


Employer introduced into evidence a somewhat unclear organization chart 
which showed lines of authority from the producer-director to tiie art department, 
associate producer-and assistant directors and the talent. Kecord evidence explain¬ 
ing the chart shows that: (1) the art department la under the direction of im art 
director and the national art director; (2) producer-directors are not Involved In 
thesclectlon of talent nor do they exercise control over their activities; and 
13) the record Is devoid of any Information showing that there are Individuals 
working In the position of associate or assistant producer-directors (all four 
producer-directors testified that there were no Individuals working under them in 
that capacity.) 


/ The program manager testified that one producer-director, Susan Horowitz, 
hires a staff" for the program which she produces-dlrccts. However, the record 
Indicates that her duties are the same as other producer-directors, based upon 
t a oregoing, l shall Include her In the bargaining unit herein found appropriate. 


—■ Employer cites two Hoard decisions, West lnghouae hroadcas 1 1n~ Company. 

195 NLIID No. 63 (1972) and '.loir I n-honre Rronrica-.t lng 0.»anv. Inc ., lbd NLKd 
o. ♦ (1971), and an KD a Decision (Cane llo, 20-RC-S604) involving other We*fc- 


Jja=a.. 


lnghoine-owned television broadcasting stations. Tho two Doard decisions are 
„ na P p the present case since they Involve the supervisory status of 

news produeo.-s” who appear to perform similar functions to the individuals work- 
tU S d • t,ie & ' ,plo y cr ' s television station In the instant case as "news editors”. 
The KD s derision found producer-directors to bo supervisors. Althou ,i tiie Kb's 
decision has no precedential value, It is clearly distinguishable. In that case 
the producer-director had the authority to Interview and hire talent, schedule 
working hours, grant time off, adjust grievances, and effectively recommend dis¬ 
cipline and discharge. This authority la not present In the Instant caae. 


8/ Only one producer-director was alloted a budget for a program. This budget 
of approximately $5,000 was expended primarily on paying guests for transportation 
costs and small honorariums for appearing on a dally "talk" show. 


- 4 - 
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th« 

Act: 


5. Th. following employee, of Employer constitute « 
purposes of collective bargaining within the meaning 


unit appropriate for 
of Section 9(b) of the 


tlitlon f K V S r ?^ U p^; d y? C . C ? r ’ C " ?l ° ycd « Employer's television 
T Philadelphia, Pennsylvania, but excluding .11 
er employees, guards and supervisors as defined In the Act, 

DIRECTION OF ELECTION 9/ 

b v h * undersi ^ 

•at ford, in th. notice of ll.ctlon to be 1 approp ^^ a « the time and plot. 
Board*. Rules and Regulation. FHeJh, subsequently. aubject to the 

employed during the payroU o^rlfd ? T*** th °“ e l ° thC unlt uho WPr “ 

tng employee, who dlS not work H, Pr,CCdl " R tha daCc b * io «. Includ- 

tlon. or temporaruj laid off b ~? U8e wr « 111 ■ on vac*, 

strike which commenced less than i?° * » ar * e!nplo y eea « n naged In «n economic 

fined their stalls U 1 w 12 "° nt ^ before the •»««*•■ date -nd who re- 

Those In the military services of^he'unlr 8 ^ 11 ** perlod and thelr replacements, 
person at the polls JneUeth, V StaCe9 vot * lf thc y appear 

discharged fo/cauae since th ^ ? vote “re employees who have quit or been 

in a strike who have been dlscharrod n for <, c Payr °\ 1 PCri ° d and '“P 10 *". engaged 
end who have not been rehlred or relnftar^cause since the commencement thereof, 

•ngaged In an economic strike whick cn ° a* ° TC ^ electlon date * flnd employee* 
tlon date and who have beln o * commenced more than 12 months before the elec- 

whether or not thej desire to bTr ""' 17 r * p '[“« , -i 2 ' Those eligible shall vote 
by Directors Culld of America, Inc ^***"*"' 1 f ° f collectlv * bargaining purposes 


Dated July 23, 1973 
*t Philadelphia, Pennsylvania 


BPtlap.i l'_ C C r » . V ’' 


Bernard S.uaolf, Regional 
Fourth Region 
National Labor Relations 


DI ret I 

±i 


tor for the 


request for revlew^thts dccU'on 1!!’^ fil^* f°f * dRuU * and Rp R u l«tlons. a 

Thl. reque at mu.t b. 

1?/ order to assure thar all aii.iti 

Informed of the Issues In the exercise of ^ the ,°PPortunlty to be 

to the elect'on should have Less o . fl.r ^ ‘ taCutor T rlp.ht '» vote, all parties 

■ay be used to communicate with them P U f ? f VOtrrs nnd chelk addresses which 

M. . » .. tunicate wit., them. E>ccoln«or ITnf!or..e,e r. - ,r., .. 

m^R^ D. /. llvn- in-ror.lon Comanv an/, n ?-TTh-;-——r 1 ■ 1 j( * lJLRfl 1236; 

in«ly. It Is :,er7by~du7^TT^; 7i9 d ^t.ied April 23. 1909. Accord- 

names and addresses of all ell-ihl p ectlon eligibility Use, containing the 
Regional Director within »evcn' (7) davs'If’rlT^a ^ f J led by tl,e ^P* 0 ^ with the 
of Election. Tha Regional Director ^hsll^! ^ ,? f thls Doclslon and Direction 

to the election. loader to be ttnelv f 1 ^° aValUbl “ c ° a11 Parties 

Regional Office. Suite 4000 C °wiatam°j y r^ 1 ***’ " UCh a lt3C "’**« be received in the 
Street, Philadelphia. PcnnsClvsn a ? 9 fof n ’ t'c Fudprnl Dulldln C. 600 Arch 
of time to file this U s t may be "tin ed ? f °" JuIy 3 °* l973 ‘ ^ p «cn 5 lon 

nor .hall the filing of a roqu^t for rlf" extraordinary cl rcumstances, 
list. Failure to comp' with thia romdr °P p raCc to atay the filing of such 
the election wh.n.v.r V-per objection. Iro'filsd Sr ° unda £ ° r aoldc 
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BEFORE THE 


NATIONAL LABOR RELATIONS BOARD 


CASE NO. 4-RC-10351 


In the Matter of: 

WESTINGHOUSE BROADCASTING COMPANY, INC., 

Employer 

-and- 


DI RECTORS GUILD OF AMERICA, INC. 

Petitioner 


EMPLOYER'S REQUEST FOR REVIEW AND 
_ STAY OF ELECTION _ 

Employer, Westinghouse Broadcasting Company, Inc., 
hereby requests the National Labor Relations Board to grant revicv; 
of the decision and direction of election filed by the Regional 
Director for the Fourth Region on July 23, 1973 and to enter an 
Order staying any election pending a determination on the merits. 
The employer makes this request pursuant to Section 102.67 of the 
Board's rules and regulations and sets forth in support thereof 
the following: 

I. The Directors Guild of America, Inc. filed a 


representation petition seeking the right to represent the five 
producer - directors employed by Westinghouse's television station 
KYW-TV located in Philadelphia, Pennsylvania. A representation 
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hearing w^s held on June 5 and 11, 1973. The employer's position 
at the hearing was that the producer - directors were either super¬ 
visory or managerial personnel and that the petition should have 
been dismissed. 

II. The Regional Director in his decision found that 
the producer - directors were neither supervisory nor managerial 
employees and accordingly he directed an election which has been 
scheduled for August 22, 1973. (A copy of the Regional Director's 
decision and direction of election is attached hereto as Appendix 
■ 1 "). 

III. Review should be granted since, as is set forth 
below is more detail, the Regional Director's decision departs from 
prior decisions of the Board, contains clearly erroneous factual 
conclusions which prejudicially affect the right of the employer, 
and ignores the basic policy of the Act concerning supervisory 
employees and managerial employees. In addition, the Regional 
Director did not perform his function of reviewing the record as a 
whole in this non-adversary proceeding; rather he virtually ignored 
the testimony presented by the Employer's Program Manager and ignored 
those portions of the testimony of the producer - directors which 
supports the Employer's position. 

IV. The Regional Director's conclusion that the producer - 
directors are not supervisors is clearly erroneous and is not sup¬ 
ported by the record as a whole. For example, the Regional Director 
recognized that producer - directors occupy key positions and have 
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extensive discretion and personal responsibility but then erroneously 

COilV# X LiViCd UiiU U X U CA WCllUO Ul i X J L V_/ cttCXX WWAA n V> x /X u • • • • 

(Decision, at pp. 3-4). The Regional Director's conclusion that 
producer - directors were not supervisors either ignored or failed 
to attribute adequate v/eight to the following evidence: 

a. Producer - directors have always been considered 
a key component of the supervisory staff at KYV7-TV; they have been 
told on many occasions that they are members of management and at 
no time did any producer - director object to his management status 
(N.T. 52, 101, 104, 131, 170-71). 

b. Producer - directors are paid from the manage¬ 
ment payroll on a monthly basis like all other supervisory personnel 
and they are eligible to receive the same benefits received by all 
management personnel and this includes participation in the manage¬ 
ment - disability plan which is not open to non-supervisory personnel 
(N.T. 175). 

c. In performing their directing function in both 
news and non-news programs, the producer - directors responsibly 
direct a crew, all of whom are unionized, consisting of from five 
to nine individuals including cameramen, audiomen, lightmen, stage- 
men and prop men and they instruct this crew what to do and when 
to do it (N.T. 183-85). 

d. The supervisory status of the producer - directors 
is further confirmed by the following evidence: 
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(1) Producer - directors have the right 

to reassign members of the crew to perform 

• - -i- . - /%t m l r> \ 

' •*••••• — — •• » | • 

(2) Producer - directors render reports cn 

the performance of the crew (N.T. 209-210). 
The Company relies heavily on these 
reports in evaluating employees. For 
example, during a new employee's pro¬ 
bationary period the comments received 
from the producer - directors concerning 
that employee are the principal factors 
utilized in determining whether to con¬ 
tinue that employee as a regular employee 
(N.T. 206-07, 308, 315). Moreover, com¬ 
ments received from producer - directors 
concerning regular employees can and have 
resulted in employees' jobs being changed 
and employees being reprimanded (N.T. 190, 
308) . 

The Regional Director stated that "The 
evidence fails to establish that any 
technician has ever been discharged or 
disciplined solely on the basis of a 
producer - director's recommendation or 
complaint concerning his job performance." 
(Decision, p. 3) . This conclusion is v/rong 
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because it ignores the uncontradicted 


technicians have been severely repri¬ 
manded or have been reassigned to other 
jobs based upon the comments and 
criticisms received from the producer - 
director (N.T. 308). In addition, by 
requiring that a recommendation be the 
sole basis for action, the Regional 
Director has ignored the phrase "effectively 
recommend such action" contained in 
the Act's definition of the term "super¬ 
visor. " 

(3) Examples of comments made by producer - 
directors were introduced into evidence 

i 

by the Employer. On one occasion a producer 
- director commented as follows: 


"Major crew problems again to¬ 
night. Lighting man, O'Connor, 
turned on so many lights that 
Vince couldn't see the staoe 
manager. Andy McKay as stage 

manager ... he just doesn't 
make it. He is so nervous out 
there that he puts everybody 
on the set on edge. Roland 
Barnes -- his second night as 
a cameraman. The poor guy cuts 
film till 10:45 p.m. (Granny 
series) and then busts down- 
s tairs to practice some as 
cameraman. He really trios 
hard but he can't do an ade¬ 
quate job with 15 min. Dractice. 
Dave Harrison was the other 
cameraman, so no help there." 
(Employer's Ex. 2). 
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If a crew member fails to follow the 
instructions of a producer - director then 
such crew member would be considered to 
have been insubordinate and appropriate 
disciplinary action would be taken against 
him (N.T. 189-190) . 

A producer - director in describing the 
functions he performs testified that he 
supervises the film editor and that while 
the show is on the air he is responsible 
for directing the crew (N.T. 102-04). 

®* The Regional Director to support his erroneous 
conclusion that the producer - directors are not supervisors when 
they direct news programs stresses that in the Regional Director's 
view the real supervisor in the news situation is the so-called Mews 
Producer or News Editor (Decision at p. 2 and p. 4/ fn. 7). How¬ 
ever, when the producer - director functions in a non-news program, 
for example, a public affairs program, he is not only directing 

but is also performing the function of a producer controlling all 
aspects of the show. Thus, the Regional Director recognized the 
supervisory status of a producer of a news show and he was wrong both 
factually and legally in not according the same supervisory status 
to the producer - directors when they produce (as they all do) 
a non-news program. 

V. In analyzing the functions of the producer - director 
as a producer, the Regional Director ignored the evidence showing 
the management status of the producer - director. For example, 
the Regional Director ignored the following evidence: 


(4) 


6 - 
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a. When operating as a producer, the producer - 
director has overall responsibility for the entire program wnicn 
comes out over the air and this includes responsibility for the 
content of the program, the format of the program, the subject 
matters which will be discussed on the program, the guests who will 
appear on the program and all other matters which are essential to 
producing a high quality type program (N.T. 191). 

b. A producer - director agreed with this description 
of his functions as a producer when he testified that he had 
complete and overall responsibility for the public affairs program 
which he is responsible for producing (N.T. 125). 

c. The management status of the producer - director 
is shown by the fact that on one public affairs program the 
producer - director is the only Westinghouse contact with that 
program. As the Program Manager testified: 

. . the key reason why we 
have him there is as the 
management representative on 
the show; there is no one else 
there of any authority who can 
say hey this is a problem, or 
here's the way we are going to do 
this or, as Mr. Herring pointed out, 
to bring things to the attention 
of either myself or Dave Beddow" 

(N.T. 201-02). 

d. In certain instances shows produced by producer - 
directors have out-of-pocket or above-the-line budgets and these 
sums can run into many thousands of dollars (N.T. 333) . On one 
such show, produced by a producer - director involved in this 
proceeding, the annual above-the-line budget is approximately 


7 - 
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$13,000 (N.T. 333)(erroneously referred to as only $5,000 by the 
Regional Director - Decision, p. 4, fn. 8). The producer - director 


* * . . J JJ t J AM 

11CI2> cuts WJ 


deterr"'"g hr**-* ♦-h r * c; *» ^>’nd e 


will be spent and whether it will be for transportation, guest 
appearances or any other natters which the producer - director deems 
necessary in order to produce the show (N.T. 181, 333). Moreover, 
for a number of years, KYW produced a show called "Contact" which 
was produced bv another producer - director involved in this pro¬ 
ceeding. That show had an above-the-line budget of $30,000 and 
the producer was responsible for the spending of that budget 
(N.T. 182). 


e. In discussing one show which is produced by a 
producer - director, the Regional Director erroneously concluded 
that the producer - director played little part in determining the 
content or format of that program (Decision at p. 2). On the 

contrary, the evidence shows that the end result was that the for¬ 
mat and content were almost largely what was suggested by the 
producer - director and, in fact, suggestions by the Program 
Manager did not become part of the content or format (N.*l. 193- 
195) . 

• VI. Equally, the Regional Director's conclusion that 
the producer - directors were not managerial employees is 
clearly erroneous as shown by a discussion of the evidence in 
paragraphs IV through V above. For example, in rejecting the 
managerial status of the producer - directors, the Regional Director 
concluded that "The discretion and responsibility which has been 
vested in the producer - directors referred to above relates to 
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their ability to effectuate established and well-defined policies 
formulated by their supervisors and none of the producer - directors 
has the broad authority to extend the Employer’s creait" iuuciaic 
at p. 4). This finding is clearly erroneous as shown by the evi¬ 
dence discussed above including the evidence relating to the fact 
that producer - directors do have the authority to extend the 
employer's credit on shows which have out—of—pocket budgets. 

The Regional Director also erred in concluding that 
even if he found the producer - directors to be managerial employees 
the record failed to show any cogent reason for denying them repre¬ 
sentation (Decision at p. 4). On the contrary, such "cogent reason" 
is clearly revealed by the evidence. To place these producer - 
directors in a unit represented by a Union would create insurmount¬ 
able problems of divided loyalties, thus rendering the producer - 
directors incapable of adequately performing their management 
functions and would create a clear conflict of interest between 
the producer - director's duty to responsibly direct the crews and 
his Union responsibilities. 

VII. The erroneous nature of the Regional Director's 
conclusion that the producer - directors are not supervisors or 
managerial employees is shown by his conclusion with respect to 
Susan Horowitz, a producer - director. As the Regional Director 
recognized, the uncontradicted testimony (N.T. 318-19) was that she 
hires the staff for the program which she produces (Decision at 
p. 4, fn. 6). In addition, she is the producer on a show which has 
an above-the-line budget of $13,000 which she has the authority to 
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spend (N.T. 181, 333). Despite these facts, the Regional Director 

concluded that she was not a supervisory or managerial employee. 

• • 

vm. Tne errect or tne Regional Director’s decision is 
to remove the crews on both news programs and non-news programs 
from any effective supervision whatsoever. It begs the question to 
state, as the Regional Director does, that the crew is highly 
skilled (Decision at p. 3). This is not relevant for highly skilled 
or not, there must be someone in authority instructing and super¬ 
vising the crew and up until now that function has been performed 
by the producer - director. Westinghouse's responsibilities as a 
licensee of the Federal Communiciations Commission and to the public 
cannot permit either news or non-news programs to go out over the 
air unsupervised by management personnel. In short, the Regional 
Director's decision deprives Westinghouse of its right to utilize 
key elements of its supervisory staff to continue to perform their 
functions as they have in the past. The decision, if hot reversed 
by this Board, will require Westinghouse to completely restructure 
its management - supervisory staff to insure that the role of the 
producer - director is filled by management, supervisory personnel. 

IX. The Regional Director's decision ignores both the 
language and the basic purpose of Section* 2(11) of the Act defining 
the term "Supervisor" and reads out of the definition of the term 
"Supervisor" the phrase "responsibly to direct them." In addition, 
the Regional Director’s decision is contrary to Board inter¬ 
pretation of this particular section of the Act including other 


- 10 - 


iy d 

Westincjhousc cases involving persons at other Westinghouse stations 
performing essentially the sane functions as performed by the 
producer - directors in this case. See Westinghouse Broadcast i rr? 
Company, Inc. , 195 NLRB No. 63 (1972); Westinghouse Broadcasting 
Company, Inc. , 188 NLRB No. 24 (1971); see also Westinghouse Bread- 
casting company, Inc., Case No. 20-RC-9664 (1971). Thus, in view 
of the Regional Director's decision in the instant case, Westing¬ 
house is confronted v/ith the complex and difficult situation of 
having persons performing the same functions be supervisors at 
certain stations but not, in the Regional Director's view, super¬ 
visors at KYW-TV. 

X. The Regional Director's decision is also contrary to 
this Board's well established principles utilized to determine 
when employees are in fact managerial employees and excluding those 
employees from representation in situations, such as the instant 
case, where a clear conflict of interest between their duties as 
management employees and Union members would result. In fact this 
Board has found employees to be managerial employees who possess 
far less indicia of management status than the producer - directors 
involved here. See, e.g. , R. L. Polk & Co. , 123 NLRB 1171 (1954) 
(systems and procedure analysts were managerial employees); Moore- 
McCormack Lines, Inc. , 181 NLTB 510 (1970)(persons planning for 
cargo loading were managerial employees) ; see also Wichita Eacrlo 
& Beacon Publishing Co. v. NLRB . F.2d , 71 LC 1113,791 

(10th Cir. 1973)(editorial writers were managerial employees). 
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WHEREFORE, the Employer, Westinghouse Broadcasting 
Company, Inc,, requests the National Labor Relations Board to: 

(a) Grant its Request for Review of the Decision 
and Direction of Election dated July 23, 1973; 

(b) Order the Regional Director for the Fourth 
Region to stay any election in this matter pending 
a final determination by the Board of this Request 
for Review; and 

(c) Set aside the Decision and Direction of 
Election and find that the Producer - Directors are 
supervisory or managerial employees and direct 
that the petition be dismissed. 

Respectfully submitted. 



Attorney for Enployer 
Westinghouse Broaacas nc Co., Ii 
1600 Three Penn Centei 


Philadelphia, Penna. 19102 


Of Counsel: 

Dechert Price & Rhoads 
Dated: August 3, 1973 
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UNITED STATES OF AMERICA 
NATIONAL LADOR RELATIONS BOARD 


I- 7 

Wr.STHXII 0 U 3 R Br.OADCASTlnw C'lrAIIV, IRC. 


Case No. _A»rolQ3Sl_ 


Enployrr 


and 


Diw.cirns cuild 07 Air.mcA, ex. 

Petitlorer 


Dale issued —August 22 r -1173 - 


Type of Election: 

(I'.hrrk MMj 

□ Stipulation 

□ Board Direction 
j~~| Consent Agreement 
Q RD Direction 


(II 

rkrrk 
• krnxh:) 

□ 8(b) (7) 

[J Mail Oallol 


TALLY OF BALLOTS 

The undersigned agent ol the Regional Director certifies that the results ol the tab¬ 
ulation of ballots cast in the election held n the above case, and concluded on the date 
Indicated above, were as follows: 


Approximate number of eligible voters 
Void ballots_ 


— 


- Petitlonei 


Votes cast for_ 

4. JfefeSjCar.t.torj---- 

8. Votes east for--——- 

• . IttiVu iLJl 

8 . Votes cast against participating labor organization';^- 

7. Valid votes counted (sum of 3, 4, 5, and 6) - 

8 . Challenged ballots --— 

9. Valid voles counted plus challenged ballots (sum of 7 and 8) 

10. Challenges are (not) sufficient to affect the results of the election. 

11. A majority of the valid votes couatcd plus challenged ballots (item 9) has 

been cast lor: —— 


_0 

4 


_ 0 _ 

* 


T» lerts r 

For the Regional Director 

_/a/JInrtan C^r»ltnc- 


The undersigned acted as authorized observers in the counting and tabulating of 
ballots indicated above. We hereby certify that the counting and tabulating v/r,c lair- 
ly and accurately done, that the Seeley ol the ballots was maintained, and that the re¬ 
sults were as indicated above. We also acknowledge service ol tins tally. 


For- 


liripl-rycr 


For. 


Tel It loner - 


/•/ ft Irlmrd -Pylo - 


For. 


For. 


Exhibit No. 
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UNITED STATES OF AMERICA 
NATIONAL LADOR RELATIONS GOARD 


west::;ciiou 3^ r:to.\DC/.STiKC co.v/uiv, i:.c. 


Daploycr 


and 


Diutcw.s cuit.u or Africa, itc. 


Petitioner 


TW OF CLCCTIO* 
fCkttk i 

I I Content Aqrnooent 
f I St loo Iit ion 
I I Ootid 0 1 roc1 1 on 
fT I 00 Direction 


Ml*r rlnl loi 

A* Inii t. A#oo 

l ) 8(bM7) 


Coeo Ho. 4 -RC- 103 SI 


CERTIFICATION OF REPRESENTATIVE 

An election having been conducted in lh" above Matter under the supervision ol lire 
Regional Oirector ol Ihe National Labor Relations Hoard in accordance with the Rules and 
Regulations ol the Board, and it appearing born the Tally ol ti.ilols lli.it a collective twrainiug 
representative lias been selected: and no objections having been Men to the Tady nI Ballots 
furnished to the parties, cr to the conduct of the election, within the time provided llieicior. 

Pursuant to authority vested m the undersigned by the National Labor Relations Board 
IT IS HEREBY CERTIFIED that a majority ol the valid ballots have been cast lor »ii« < e■»» ■ i 

of A*v*ric.i # Inc. 


and that, pursuant to Section 0(a) of the National Labor Relations Acl, as amended, the 'aid 
lalnr organization is Ihe exclusive representative oi all liie employees in the urn I set forth 
below, found iu be appiopnale lor lae purposes ol collective bargaining m respect lo rales ol 
pay, wages, ho ol er ‘oyment, or othei conditions ol employment. 


UNIT 


All "Ca.’f producer-*!i rc.-i >» r. 


Co>^»'ny, I at ., ; L 
P«nn'.ylv..ni.*i; but 
vltcns as defined 



iC:. tel*.v 
* • t * i ■ i4 

in i.tc l 


e-ploy ',y t1»»r,tiou:'r H»*o «dc • • 

’on st..*Cijn r*»t Iti l’hi Ied -lplii,i # 
il ocimr c p loy a f gn.rda riu I 


Signed at 
On the 

st,\' •>>. 
A i *»* A 


I'iii I . i , ft no ylviul.: 

30 ^YO' A..,.use » 73. 

On bchall ol 


NATIONAL LABOR RELATIONS BOARD 

'''/■>* . I 1 I. / 


j ’ ' 

/ ,A. (.' 


/ Regional Uiicctcr. ,ir; ion > 
National Labor Relations Ho.ud 


itxhlhlt 9 


/ 
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UNITEO STATES Of AMERICA 
NATIONAL LA0011 RELATIONS UUARO 

CHARGE AGAINST EMPLOYER 


I — t»»MJ 

Mptlmllk tUMUt 


INSTRUCTIONS: Fil* m wt 4 ft^ti ml ilti »*•»(• wilt NLRB 

r*gi*n*l 4i facie. /** IS* r«|iM I* wSiek Ik* *11*0*4 **/*!* Imkmr gtmtlir* 
m**u*r*d m it ********* 


DO NOT WRITE IN THIS SPACE 
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_ I rMPLOYFR ACM I NST WHOM CIlAIUjF IS Wt MH»r<HT_ 

Hm me ml I mplnypi l. fiomkec ml Kitrlrta » mptnyad 

WESTINGUOUSE DROADCASTING COrU’ANY/XYW-TV 6 in Bargaining Unit 


«. A4><re«* ml klatoklinkmenl anH ••mbn, cuf, Ma«», 

nt zir (Uri independence Mall liast 
Philadelphia, Pa. 19106 


L TTp» • f K«iabti*hmrm (tariory, miDf, wHaiaulff, ric.) 

Television Station 


4. I mployo* Mepifa^uitta to Contact Nij 

Alan Bell, General Mgr. 230-411/, 


g. Uraiiljr I'liMipal i'lodad «t Norvteo 

Television Programs 


b. Til* i*>o*r i*mr4 employer hai engaged in aid ta engaging la aaiail labar practice# «tlkU (Ka raeaaiag al aectlaa •(•). 

aabaernaaa (I) end ( - ) _ ___ ____ al ike National Lake* Relations Ad, 

(Lie! avitaniMa) 

•#4 (keae aafair labor praeiicca ara unfair labor prociiceo affecting caaarfet aitkia iko aieoaiog af iko Act. 


S. Benin al tka Charge (Ur apecilic oa la loetft, aaara, addreaoea. plaaio ia*alred, datco, piacee, eic.) 

On August 30, 1973 the Directors Guild of America, Inc. was 
certified as the collective bargaining representative for the Producer 
Directors employed by Westinghouse Broadcasting Company at its tele¬ 
vision station KYW-TV in Philadelphia. 

Thereafter, the Directors Guild requested in writing and by 
telephone that the Company meet with the Guild for the purpose of 
bargaining. 

On September 21, 1973 Westinghouse Broadcasting Company, by 
its attorney Stephen Kimatian, refused to meet with or bargain with 
the Directors Guild, indicating that the Company would test tho Cor-** 
tification in the appropriate Circuit Court of Appeals, in violation 
of Section 8(»)(5). 


II, lb, *l>.*r a ,4 ,th„ an,, ihc ,bov,-n,fn, 4 rn,l,,„ ha* i.l*rfr ,»4 willa, 4 , u *4 ******* r-**lof**m I. ll». aiatriaa of 

I *bc rlfkto fiiAfisirrd in S»riisn 7 ol ihr An. 


ITnll Name ml I* oily I iliag Uinirn III labor orgaotialioa, gi*« loll ua«, lociodtog local mmmm ead NNnker) 

DIRECTORS GUILD OF AMERICA f INC. 


■ WrWUmH T7Tlgl 


I declare ikAi | he*, reed Iko pkove ekotgs and tfcal ikn atstemrato tbrtsia arc tree lo Iko keel ol my knowledge and k»M«l. 

•, \ ,, v * . , Alan S. Gordon 

.. ‘ « *» l i, • . Associate General Counsel 


ISiynaiibfe al repreaeelatl vs or peraoN llliog rkargel 

110 West 57 Street 
A44t*** New York. N.Y. 10019 2 


(TUI,, ii 


212-501-0370 
"TTeTejilioiir Be ml. ;n~ 


Septem b^r 21,. -L22J 

ll.al.l 


■ ILLM'I I T r IIJL STATEMENTS ON THU CHAHLE CAN HE PUNUHCU HI TINE AND IMP UPON ME NT IU.J. CODE, TTILE II. 
SECTION 1001) 
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.TITTT - WO vy» IW IL.I\iUt 

BEFORE TIE NATIONAL LABOR RELATIONS BOARD 
FOURTH REGION 


WESTINCHOUSE BROADCASTING COtIFANY, INCORPORA TED/tCYW-TV 

*“• Casa Ilo. 4-CA-6581 

DIRECTORS CHILD OF AMERICA, INCORPORATED 


COMPLAINT AND NOTICE OF HEARING 

It having been charged by Dlrectora Culld of America, Incorporated, 
herein called the Union, that Ueetlnghouee Broadcasting Company, Inc./KYII-TV. 
herein called Respondent, has engaged in, and la engaging In, certain 
unfair labor practices affecting commerce aa sat forth and defined In tha 
National Labor Relations Act, as amended, 29 U.S.C. Section 151 et sen. , 
herein called the Act, the Ceneral Counsel of tha National Labor Relations 
Board, herein called the Board, on behalf of the Board, by the undersigned 
Regional Director for the Fourth Region, pursuant to Section 10(b) of the 
Act and the Board's Rules and Regulations, Series 8, Section 102.15, 
hereby Issues this Complaint end Notice of Hearing and alleges as follows: 

l. A copy of the charge was served on Respondent by registered mall 
on September 25, 1973 (No. 778018). 

I (e) Respondent Is, and has been at all time* saterlal herein, a 
corporation duly organized under, and existing by virtue of, the laws 
of the state of Indiana, and la engaged in the operation of broadcasting 
stations throughout the United State, including television station KYW-IV, 
l°cst*8 In Philadelphia, Pennsylvania. 

(b) IXiring the past year. Respondent, In the course and conduct of 
Its business operations sold and provided services valued In excess of 
•500,000. During the same period Respondent's sales of services to custo¬ 
mers outside the Commonwealth of Pennsylvania exceeded $50,000. 

(c) Respondent Is, and has been at all times material herein, 

an employer engaged In commerce within the meaning of Section 2(6) and (7) 

Of tha Act. V 

J. The Union Is, and has been at all times material herein, a labor 
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organization within tha meaning o.* Section 2(5) of the Act. 

*. At all time, material herein tha following employee, of Re.pondent 
constitute a unit appropriate for colleetiva bargaining purpo.e. within 
the meaning of See.Ion 9(b) of the Act: 


fill sCAtt producer-d 1 rectors employed by 
Vc.tinghouse Broadcasting Company. Inc., 

•t It. television station KYW in Philadel¬ 
phia, Pennsylvania; but excluding all other 
employee., guards and supervisor, a. defined 
In the Act. 

3. On or about August 22, 1973, a majority of the employee, of 
Re.pondent in the unit described in paragraph A above, by a secret ballot 
election conducted under the .upervi.ion of the Regional Director for the 
Fourth Region of the Board, designated and .elected the Union a. their 
representative for the purpose of collective barg.inlng with Respondent, 
•nd on or about Augu.t 30. 1973, tha Board certified the Union a. the 
•xclu.lv. bargaining representative of the employee. In .aid unit. 

4. At all time. .Inc. Augu.t 30, 1973. and continuing to date, the 
Onion ha. been the repre.entatlve for the purpo.e. of collective bargain¬ 
ing of the employee, in the unit described in paragraph A above, .nd by 

of Section 9(a) of tha Act, has been, and is now, the exclusive 
representative of all the.employ.es in .aid unit for tha purpo.e. of 
collective bargaining with respect to rate, of pay, wag... hour, of 
employment and other terms and conditions of employment. 

7. Coomenclng on or about September 7, 1973, and continuing to date.' 
the Union ha. requested, and is requeuing, Re.pondent to bargain collec¬ 
tively with respect to rate, of pay, wage., hours of „, ploy „ rnt> , nd oth „ 

farm, and condition, of employment a. the excu.lv. collective bargaining 

repre.entatlve of all the employee, of Respondent in tha unit described 
In paragraph 4, above. 

a. Coomenclng on or about September 7. 1973. and at all time, there- 
•fter, Re.pondent did refuse, and continue, to refuse, to bargain collec¬ 
tively with the Union a. the exclusive bargaining repre.entatlve of all 

tha employee, in the unit de.cribed in paragraph A. above, notwith.t.ndln, 
tKat the Union w.., and la< the duly Melu#lv , eoll . ctlv# 
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Bargaining representative of said employees. 

». By the octa described above In paragraph 8, In connactlon with 
the allegations described above In paragraphs 4.5,6 and 7, and by each 
of aatd acta, Respondent did Interfere with, restrain ard coerce, and la 
Interfering with, restraining and coercing Its employees In the exercise 
of their rights guaranteed In Section 7 of the Act, and thereby did engage 
In, and la engaging In, unfair labor practices within the meaning of 
Section 8(a)(1) of the Act. 

10. By the Acta described above In paragraph 8, In connection with 
the allegations described above in paragraphs 4,5,6 and 7, and by each 
of eeld acta. Respondent did refuse to bargain collectively, and la 
refusing to bargain collectively, with the representative of Its employees, 
and thereby did engage In, and la engaging In, unfair labor practices 
within the meaning of Section 8(a) 5 of the Act. 

The activities of Respondent described above In paragraph 4 
through 10, occurring In connection with the operations of Respondent 
described above in paragraph 2, have a close, Intimate and substantial 
relation to trade, traffic and cotmaerce among the several states and tend 
to lead to labor disputes burdening snd obstructing connsrce snd the free 
flow of cotmcrce, 

12. The acts of Respondent described above constitute unfair labor 
practices affecting coimnerce within the meaning of Section 8(a)(1) snd (5) 
and Section 2(6) nnd (7) of the Act. 

PLEASE TAK£ NOTICE that on the 31st day of October, 1973, at 11:00 
o'clock in the forenoon. Eastern Standard Time, In a hearing room of the 
Fourth Regional Office, National Labor Relations Board, Suite 4400, 

William J. Green Jr. Federal Building, 600 Arch Street. Philadelphia. 
Pennsylvania, a hearing will be conducted before a duly designated 
Administrative Law Judge of the National Labor Relations Board on the 
allegations set forth In the above Complaint, at which time and place . 
you will have the right to appear In person, ot otherwise, and give 
testimony. Sursnary of Standard Procedures In Formal Hearing. Held Before 
the National Labor Relation. Boord, a. aosedwd, la attached. 


-3 
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* OU *“““•* putauauc co sections cue.aw ana lUi.il 

•t the Board's Rules and Regulation., the Respondent .hall file with tha 
undersigned Regional Director, acting In this Batter as agent of the 
National Labor Relation. Board, an original and 4 copies of an answer to 
said Complaint within 10 days from tha service thereof and that, unless 
it does, all of the allegations In the Complaint shall be deemed to be 
.omitted to ba true and may be so found by the Board. Iamiedlately upon 
tha filing of the answer. Respondent shall serva a copy thereof on each 
•< tha other parties. 

Dated at Philadelphia, Pennsylvania, this 16th day of October, 1973. 


J^£ a***J ,<Hr, ^ 

BERNARD SAMOFF, Regional Direct 
for the Fourth Region 
Motional Labor Relatione Board 
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UNITED STATES OF AMERICA 
BEFORE TIDE NATIONAL LABOR RELATIONS BOARD 

REGION 4 


In the Matter of: 

Westinghouse Broadcasting Company, Inc. 


- and - 

✓ DirecL-'rs Guild of America, Incorporated. 


Case No. 4-CA-6581 


ANSWER 

\ 

Comes Now Respondent, Westinghouse Broadcasting Company, Inc., 
and pursuant to Section 10(b) of the Act and Section 102.15 of the 
Rules and Regulations, Series 8, as amended, files an Answer in 
the above captioned case. 

( 1 ) 

The allegations of paragraph 1 of the Complaint are admitted. 

( 2 ) 

The allegations of paragraph 2(a), (b) and (c) of the 
Complaint are admitted. 

(3) 

The allegations of paragraph 3 of the Complaint are denied. 
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(*) 


The allegations of paragraph 4 of the Complaint are denied. 


The allegations of paragraph 5 of the Complaint are admitted, 


* ( 6 ) 


The allegations of paragraph 6 of the Complaint are denied, 


The allegations of paragraph 7 of the Complaint are denied, 


The allegations of paragraph 8 of the Complaint are denied, 


The allegations of paragraph 9 of the Complaint are denied 


( 10 ) 


The allegations of paragraph 10 of the Complaint are denied, 



v-«* 
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( 11 ) 

The allegations of paragraph 11 of the Complaint are denied. 

( 12 ) 

The allegations of paragraph 12 of the Complaint are denied. 


Respectfully submitted, 

WESTINGKOUSE BROADCASTING COMPANY, INC 



Chief Labor Counsel ^ 
Westinghouse Building 
Pittsburgh, Pennsylvania 15222 

October 26, I 973 
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Philadelphia, Pa. 


UNITED STATES OF AMERICA 
BEFORE THE NATIONAL LABOR RELATIONS BOARD 


VESTINGHJUSE BROADCASTING 
COMPANY, INCORPORATED/KYW—TV 



'll' - „ 

u L G o 



D. C. 


anil 


Case 4—CA—6581 


DIRECTORS GUILD OF 
AMERICA, INCORPORATED 


DECISION AND ORDER 

Upon a charge filed on September 25, 1973, by Directors Guild of America, 
Incorporated, herein called the Union, and duly served on WestinRhouse Broadcasting 
Company, Incorporated/KYW—TV, herein called the Respondent, the General Counsel 
of the National Labor Relations Board, by the Regional Director for Region 4, 
issued a complaint on October 16, i973, against Respondent, alleging that Respondent 
had engaged in and was engaging In unfair labor practices affecting commerce 
within the meaning of Section 8(a)(5) and (1) and Section 2(6) and (7) of the 
National Labor Relations Act, as amended. Copies of the charge, complaint, and 
mtlce of hearing before an Administrative Law Judge were duly served on the 
parties to this proceeding. 

With respect to the unfair labor practices, the complaint alleges in 

substance that on August 30, 1973, following a Board election in Case 4—RC 10351 , 

the Union was duly certified as the exclusive collective-bargaining representative 

1 / 

of Respondent's employees in the unit found appropriate; and that, commencing 

U Official notice is taken of the record in the representation proceeding. 

Case 4—RC—10351, aa the term "record" ia defined in Secs, (continued) 


209 NLRB .to. 121 
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on or about September 7, 1 973, and at all tlr.es thereafter, Respondent !».»•» refused, 
and continues to date to refuse, to bargain collectively with the Union as the 
exclusive bargaining representative, although the Union has requested and Is 
requesting it to do so. On October 31, 1973, Respondent filed lt3 answer to 
the complaint admitting In part, and denying in part, the allegations In the 
complaint. 

On December 3, 1973, counsel for the f.eneral Counsel filed directly with 
the Board a Motion for Summary Judgment, and memorandum in support thereof. 
Subsequently, on December 7, 1973, the Board issued an order transferring the 
proceeding to the Board and a Notice To Show Cause why the General Counsel's 
Motion for Summary Judgment should not be granted. Thereafter, on January 7, 

1974, Respondent filed a response, entitled "Opposition to fiction for Summary 
Judgment." The Union subsequently filed a statement in support of the Motion for 
Summary Judgment. 

Pursuant to the provisions of Section 3(b) of the National Iaihor Relations 
Act, as amended, the National Labor Relations Board has delegated its authority 
in this proceeding to a three-member panel. 

Upon the entire record in this proceeding, the Boerd makes the following: 

Ruling on the Motion for Summary Judgment 
In Its answer to the complaint and response to the Motion for Summary 
Judgment, Respondent attacks determinations made in the underlying representation 

\J 102.68 and 102.69(f) of the Board's Rules and Regulations, Series 8, as amended. 
See LTV rioctronvnt^ms. Inc,. 166 NLRB 938, enfd. 388 P.2d 683 (C.A. 4, 1968); 
Gold n .\'i :-vrru.. 1o7 NLRB 151, enfd. 415 F.2d 26 (C.A. 5, 1969); 
Intertvr>e Co. v. R<->;xio. 269 F.Supp. 573 (D.C. Va., 1967); Follett Corp.. 

164 NLRB 378, enfd. 397 P.2d 91 (C.A. 7, 1968); Sec. 9(d) of the NLRA. 

- 2 - 
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case. Our review of the record Indicates that on April 30, 1973, the Union filed 
a petition for a unit of producer-directors at the Respondent's Philadelphia, 
Pennsylvania, television station. On July 23, 1973, the Regional Director Issued 
his Decision and Direction of Election, in which he found, contrary to Respondent, 
that the Union was a labor organization within the meaning of the Act, that the 
producer-director 8 were neither supervisors nor managerial employees, and that 
a unit of producer-directors was appropriate for the purposes of collective 
bargaining. Respondent then filed a request for review of the Regional Director's 


Decision. On August 21 , 1973, the Board denied the request for review on the 

2j 

grounds that it raised no substantial issues warranting review. On the next 
day, an election was conducted, in which all of the four eligible voters cast 
ballots for the Union. On August 30, 1973, the Union was certified. 

Respondent now urges that special circumstances compel reconsideration of 
the representation case and that the Board should revoke the certification and 
dismiss the complaint. However, as Respondent has set forth no special circumstances 
which would require us to reconsider our decision, we find Respondent's contentions 
lacking in merit. It is well settled that in the absence of newly discovered 
or previously unavailable evidence or special circumstances a respondent in 
a proceeding alleging a violation of Section 8(a)(5) is not entitled to relitigate 
issues which were or could have been litigated in a prior representation proceeding. 

All Issues raised by the Respondent in this proceeding were or could have 
been litigated in the prior representation proceeding, and the Respondent does 


2/ The Board's Order denying the request for review permitted one individual to 
vote subject to challenge. 

3/ See Pit tsbnro.h Pl 3 te Class Co, v. N. I..R. ^.. 313 U.S. 146, 162 (1941); Rules 
and Regulations of the Board, Secs. 102.67(f) and 102.69(c). 


- 3 - 
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..•r o: f«*r to adduce at a !. earing any nevlv discovered or previously unavailable 
evhie e, nor does it set forth tli.it asiy special c i rcu.i -tan-: < ». lit heroin 

w Icli 'would require the Doard to raexanine the decision ma<:e In the representation 
proceol Ing. We therefore find tl~it the P-c-pendent ha3 not ralsc<l any isruc which 
la propcrlv litigable in this unfair labor oructice proceeding. we shall, accordingly, 

i/ 

grant tlie Motion for Summary Judgment. 

On the basis of the entire record, the hoard makes the following: 

Findings of Fact 

I* The Fruslne as of the Respondent 

Respondent is, and has been at all times material herein, a corporation 
duly organized under, and existing by virtue of, the laws of the State of Indiana, 
and is engaged in the operation of broadcasting stations throughout the I'nlted 
States including television station KYW—TV, located in Philadelphia, Pennsylvania. 

IJuring the past year. Respondent, in the course and conduct of its business 
operations, sold and provided services valued in excess of $500,000. During the 
same period Respondent's sales of services to custotaers outside the Commonwealth 
of Pennsylvania exceeded $50,000. 


In lts answer to the complaint. Respondent also denied that the Union requested 
Respondent to bargain with it, and tliat Respondent refused to do so. Ikivever, 
attached to the General Counsel's Motion for Summary Judgment are a letter 
dated August 28, 1973, from the Jnion to Respondent's general manager, an 
affidavit by the Union's executive secretary, and a letter dated September 25, 
1973, from Respondent's business manager to the Union. The August 23 letter 
requests bargaining. Tiie affidavit states that on September 7, 1973, and on 
various later dates, the executive secretary requested Respondent's labor 
relations lawyer to bargain, ar*i that the latter consistently answered thnt 
Respondent had not yet decided whether to bargain or to test Che Hoard's 
action in the courts. The September 25 letter indicates a management decision 
not to bargain. Nor does Respondent's response advert to the request and 
refusal. 

Ae the contents of the affidavit and letters have thus not been controverted, 
they stand admitted. Tlierefore, Respondent's denials of the allugatlons of 
the complaint are stricken as snam and the allegations are deemed to have 
been admitted and found to be true. 


- 4 - 
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We find, on the basis of the foregoing, that Respondent is, and has been 
at all tlnc9 material herein, an employer engaged in commerce within the meaning 
of Section 2(6) and (7) of the Act, and that It will effectuate the policies of 
the Act to assert Jurisdiction herein. 

II. The Labor Organization Involved 

Directors Guild of America, Incorporated, is a labor organization within 
the meaning of Section 2(5) of the Act. 

III. The Unfair Labor Practices 
A. The Representation Proceedlng 
1. The unit 

The following employees of the Respondent constitute a unit appropriate 
for collective-bargaining purposes within the meaning of Section 9(b) of the 


All staff pvouucer-dlrectora employed by Westlnghouse broadcasting 
Company, Inc., at its television station KYW in Philadelphia, Pennsylvania; 
but excluding all other employees, guards, and supervisors as defined 
in the Act. 

2. The certification 

On August 22, 1973, a majority of the employees of Respondent in said unit, 
in a secret ballot election conducted under the supervision of the Regional 
Director for Region 4, designated the Union as their representative for the 
purpose of collective bargaining with the Respondent. The Union was certified 
as the collective-bargaining representative of the employees in said unit on 
August 30, 1973, and the Union continues to be such exclusive representative 
within the meaning of Section 9(a) of the Act. 


- 5 - 
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Th- r - T ' and 



Commencing or. or about S^p;a.':^r 7, 15/3, «^nd at all fines thoreaft r , 
ttv* ,r -. .a ha a requested the Reapamifnt to bargain collectively with it as rht 
exclusive collective-harpiinin-; representative of all the employees in the above- 
descr*Ltd unit. Commencing on or about September 7, 1973, ar.J cr. ntinulng n 
all times thereafter to date, the Respondent has refused, and continues to refuse, 
to recognize and bargain with the Union as the exclusive representative for 
collective bargaining of all employees in said unit. 

Accordingly, we find that the Respondent has, since September 7, 1973, and 
at all times thereafter, refused to bargain collectively with the Union as the 
exclusive representative of the employees in the appropriate unit, and that, 
by such refusal. Respondent haa engaged in and is engaging in unfaii labor practices 
within the meaning of Section 8(a)(5) and (1) of the Act. 

IV. The Effect of the Unfair Labor 
Practices Upon Commerce 

Tte activities of Respondent set forth in section III, above, occurring 
in connection with its operations described in section I, above, have a close, 
intimate, and substantial relationship to trade, traffic, and commerce among 
the several States and tend to lead to labor disputes burdening and obstructing 

commerce and the free flow of commerce. 

V. The Remedy 

Having found that Respondent has engaged in anti is engaging In unfair 
labor practices within the meaning of Section 8(a)(5) and (1) of the Act, wc 
shall order that it cease and desist therefrom, and, upon request, bargain 
collectively with the Union as the exclusive representative of all employees 
in the appropriate unit, and, if an understanding is reached, embody such 
understanding in a signed agreement. 
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In order to Insure that the employees in the appropriate unit will he 
accorded the services of their selected bargaining agent for the period 
provided by lav, we eliall construe the initial period o r certification as 
beginning on the date Respondent commences to bargain in good faith with the 
Union as th- recognized bargaining representative In the appropriate unit. See 
Mar-Jac Pou ' try Company. Inc.. 136 NLRB 785; Commerce Company d/b/a Lamar Hotel. 
140 NLRB 226, 229, enfd. 328 F.2d 600 (C.A. 5), cert, denied 379 U.S, 817; 

Burnett Construction Company. 149 NLRB 1419, 1421, enfd. 350 F.2d 57 (C.A. 10). 

Tlie Board, upon the basis of the foregoing facts and toe entire record, 
makes the following: 

Conclusions of Law 

1. Westinghouse Broadcasting Company, Incoiporated/KYW—TV, is an employer 
engaged in commerce within the meaning of Section 2(6) and (7) of the Act. 

2. Directors Guild of America, Incorporated, is a labor organization within 
the meaning of Section 2(5) of the Act. 

3. All staff producer-directors employed by Westinghouse Broadcasting 
Company, Inc., at its television station KYW in Philadelphia, Pennsylvania; but 
excluding all other employees, guards, and supervisors as defined in the Act, 
constitute a unit appropriate for the purposes of collective bargaining within 
the meaning of Section 9(b) of the Act. 

4. Since August 30, 1973, the above-named labor organization has been 
and now is the certified and exclusive representative of all employees in the 
•foresald appropriate unit for the purpose of collective bargaining trithin the 
meaning of Section 9(a) of the Act. 
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5. by refusing on or about September 7, 1971, and at all times thereafter, 
to bargain collectively with the above-named labor organization as the exclusive 
bar,aLnLng representative of all the employees of Respondent in the appropriate 

unit. Respondent has engaged In and is engaging in unfair labor practices within 
the meaning of Section 8(a)(5) of the Act. 

6. By the aforesaid refvi.al to bargain, Respondent ha» interfered with, 
retrained, and coerced, and i. interfering with, restraining, and coercing, 
employee, in the exercise of the right, gear.nt.ed to the. in Section 7 of the 
Act, and thereby has engaged in and is engaging in unf.lr labor practices 
within the meaning of Section 8(a)(1) of the Act. 

7. The aforesaid unfair labor practices are unfair labor practices 
affecting commerce within the meaning of Section 2(6) and (7) of the Act. 

ORDER 

Purajant to Section 10(c) of the National Labor R.l.tio„, Act, as ..ended, 
th. National labor Marlon. Board hereby order, that Respondent, Wa.tinghona. 
Broadcasting Co.pany, Incorporated /KYW—TV, Philadelphia, Pennsylvania, it, 
officers, agents, successors, and assigns, shall: 

1. Cease and desist from: 


(a) Refusing to bargain collectively concerning rates of pay, wages, hours 
and other terms and conditions cf employment with Directors Guild of America, 
Incorporated, as the exclusive bargaining representative of its employee. In 
the following appropriate unit : 


All staff producer-directors employed by Vestinchou<i<» vn>Ja..ad 
company, Inc., at its television station KKW In Philadelphi* 

WiSii tta £:! Udl " 5 aU ° th “ *«“*■. and supervisors 
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(b) In any like or related manner interfering with, restraining, or 
coercing employees in the exercise of the rights guaranteed them in Section 
7 of the Act. 

2. Take tlve follovring affirmative action which the Board finds will 
effectuate the policies of the Act: 

(a) Upon request, bargain with the above-named labor organization as the 
exclusive representative of all employees in the aforesaid appropriate unit 
with respect to rate* of pay, wages, hours, and other terms and conditions of 
employment, and, it an understanding is reached, embody such understanding in 
a signed agreement. 

(b) Post st its television station KYW in Philadelphia, Pennsylvania, 

5 / 

copies of the attached notice marked "Appendix." Copies of said notice, on 
forms provided by the Regional Director for Region 4, after being duly signed 
by Respondent's representative, shall be posted by vespondent immediately upon 
receipt thereof, and be maintained by it for 60 consecutive days thereafter, 
in conspicuous places, including all places where notices to employees are custorearil 
posted. Reasonable steps shall be taken by Respondent to insure that t .id notices 
are not altered, defaced, or covered by any other material. 


5/ In the event that this Order is enforced by a Judgment of a United States 
Court of Appeals, the words in the notice reading "POSTED BY ORDER 01 THE 
NATIONAL LABOR RELATIONS BOARD" shall read "POSTED PURSUANT TO A JUDGMENT 
OP THE UNITED STATES COURT OF APPEALS ENFORCING AN ORDER OF THE NATIONAL 
LABOR RELATIONS BOARD." 
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'O Notify t ho Regional Director for Region U f i n writing, within 20 days 
from the date of this Order, wliat steps have been taken to comply herewith. 
Dated, Washington, D.C, 

MAR 1 9 1974 


Edward B. Miller, 

Chairman 

John H. Fanning, 

Member 

Howard Jenkins, Jr., 

Member 


(SEAL) NATIONAL LABOR RELATIONS BOARD 


i 


I 


l 
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APPENDIX 

NOTICE TO EMPLOYEES 

rt>sted by Order of the 
National Labor Relations Board 
An Agency of the United States Government 

WE WILL NOT refuse to bargain collectively concerning rates of 
pay, wages, hours, and other terms and conditions of employment with 
Directors Guild of America, Incorporated, as the exclusive representative 
of the employees in the bargaining unit described below. 

WE WILL NOT in any like or related manner interfere with, restrain, 
or coerce our employees in the exercise of the rights guaranteed them 
by Section 7 of the Act. 

WE WILL, upon request, bargain with the above-named Union, as 
the exclusive representative of all employees in the bargaining unit 
described below, with respect to rates of pay, wages, hours, and other 
terms and conditions of employment, and, if an understanding is reached, 
embody such understanding in a signed agreement. The bargaining unit 
Is: 


All staff producer-directors employed by Meetinghouse 
Broadcasting Company, Inc.., at its television station 
KYW in Philadelphia, Pennsylvania; but excluding all other 
employees, guards, and supervisors as defined in the Act. 

WESTINGUOUSE BROADCASTING 
COMPANY. INCORPORATED/KYW—-TV 
(Employer) 


Dated __ By _ 

(Representative) (Title) 

This is an official notice and must not be defaced by anyone. 

This notice must remain posted for 60 consecutive days from the date of 
poatlng and must not be altered, defaced, or covered by any other material. 

Any questions concerning this notice or compliance with it provisions 
may be directed to the Board's Office, William J. Green, Jr., Federal Building, 
600 Arch Street, Suite 4400, Philadelphia, Pennsylvania 19106, Telephone 
215—597—7601 . 
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BEFORE THE NATIONAL LABOR RELATIONS BOARD 


Fourth Region 


In the Hatter of: 

WESTIMOl'OUSE BROADCASTING COMPANY, INC. 

Employer 

-and- 

DIRKCTORS QUILD 07 AMERICA, INC. 

Petitioner 


Caee No. 
A-RC-10351 


Room 11 8 

National Labor Relatlona Board 

Philadelphia, Pennsylvania 

Tuesday, June 5, 1973 

The above-entitled ease earns on for hearing, 
pursuant to notice, at 10:00o*eloek, a.m. 

BEFORE: 

ALEXANDER T. QRAHAM, Hearing Officer. 

APPEARANCES: 

MATTHEW J. BRODERICK, Esq. Law firm of Deehert, 

Prloe A Rhoads, 1600 
Three Penn Canter, 
Philadelphia, Penna., 
appearing on behalf 
of the Employer. 


ALAN S. GORDON, Esq. 


110 V. 57th Street, 
N. Y., N. I., 10019, 
appearing on behalf 
of the Petitioner. 
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PROCEEDINGS 


- 

10:00 o'clock , a.m. 



HEARING OFFICER GRAHAM: On the record. 

j 

1 

The hearing will be In order. Thla Is a formal 


> 

hearing In the matter of KVY-TV, Westlnghouse 

. 

(i 

Broadcasting Company, Case Number A-RC-10351, before 

1 

1 

i 

The National Labor Relations Board. 

1 

I 

H 

The Hearing Officer appearing for The National 

I 

!) 

i Labor Relations Board is Alexander T. Graham. 


ID 

Will Counsel please state their appearanoes for 


1 1 

the record? For the Company? 


12 

MR. BRODERICK: Matthew J. Broderick of Dechert, 


13 

Price & Rhoads, Philadelphia, Pennsylvania. 


14 

HEARING OFFICER: Por the Petitioner? 


15 

MR. GORDON: Alan S. Gordon, Associate General 

| 

Hi 

Counsel for the Directors Guild of America. 


17 

HEARING OFFICER: Are there any other persons. 


18 

parties or labor organisations In the hearing room at 


r id 

this time who claim an Interest in this proceeding? 


20 

(No Response) 


21 

HEARING OPFICER: Let the record show no response. 


22 

All parties have been Informed of the procedures 


23 

at formal hearings before The Board by serviee of a 


24 

statement of standard procedures with the notice of 


25 

hearing. I have additional copies of this statement 

! 



/ 
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for distribution if any party wishes more. 


A 


I now propose to receive the formal papers; they 


have been marked for identification as Board Exhibits 
i 1(a) through l(i). Is there any objection to the 
receipt of Board Exhibits 1(a) through 1(1) into the 
<; record. 

• (The documents above-referred to 

were marked Board Ex Nos l(a)-l(i) 
8 for identification.) 

!> WR. GORDON: No objection. 

in !; MR. BRODERICK: No objection. 

M HEARING OPPICER: Hearing no objection, they are 

12 received. 


13 

14 l ! 
» 

16 I 

„ j 

1H 

1 !) 

20 

21 


(The documents above-referred to, 
heretofore marked Board Ex la-li, 
were received in evidence.) 

HEARING OPPICER: Are there any motions to 
intervene in these proceedings to be submitted to the 
Hearing Offioer at this time? 

(No Response) 

HEARING OPPICER: Let the record show no response. 

Mr. Gordon, is the correct name of the Petitioner 
that which appears in the petition filed in this oase; 
namely. Directors Guild of America, Inc.? 


2.1 

24 

25 


MR. GORDON: Yes, it is. 

HEARING OPPICER: Gentlemen, is it possible to 
stipulate that the Directors Guild of Amerioa, Ins. is a 
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5 

labor organization within the meaning of The National 
Labor Relations Act? 

MR. BRODERICK: Well, I don't want to unduly 
prolong this, but I'm not sure that I'm In a position 
to stipulate to that, primarily because I recall 
reading a case In which It appeared that the Directors 
Guild took the position that It was an organization 
which admitted to Its membership only management or 
supervisory personnel; and I suppose that’s my problem 
with stipulating that the DOA Is a bonaflde labor 
organization under the definition of the Act. 

MR. OORDON: Mr. Hearing Officer, the National 
Labor Relations Board ruled that the Directors Guild 1s! 
a labor organization within the meaning of the Act at 
198 NLRB 103. 

MR. BRODERICK: Off the record for a minute? 

HEARING OFFICER: Off the record. 

(discussion off the record) 

HEARING OFFICER: On the record. 

In the off-the-record discussion, Mr. Gordon cited 
an NLRB case in which the Board took the position that 
the Directors Guild of America, Inc. Is a labor organi¬ 
zation. For the record, Mr. Qordon, would you give us 
the name of that case and case number? 


25 


MR. OORDON: The name of that case Is the 





I 


Director* Guild of America (Association of Motion 
Picture Producers); it's recorded at 198 NLRB 103 and 
81 LLRM 1477. 

HEARING OPPTCER: What's your position with 
regard to the status of the labor organisation of this 
Petitioner, Mr. Broderick! 

MR. BRODERICK: Well, In view of the decision by 
the Board referred to by Mr. Gordon, It would seem to 
me that we would stipulate that It is a labor organise- 
tlon, since the Board has apparently so found. 

HEARING OPPICER: Do you stipulate to that, 

Mr. Oordon? 

MR. GORDON: Yes. 

HEARING OPPICER: The stipulation Is received. 

Mr. Broderick, will the Company please state Its 
full and correct name for the record! 

MR. BRODERICK: Westlnghouse Broadcasting 
Company, Inc. 

HEARING OPPICER: I notice the petition refers 
to the Employer as KWY-TV. Westhlnghouse Broadcasting 
Company. 

MR. BRODERICK: Well, the correct name of the 
Company is as I stated; KWT-TV la a division. If 
that's the appropriate word, of Westhlnghouse. But, 
the particular concern that we are involved here with 


! 
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7 


her# today la KWT-TV. 

HEARING OPPICER: Are there any objections to 
having the petition and formal papers amended so that 
the name of the Employer will correctly appear In the 
captions thereon as Westlnghouse Broadcasting Company, 
Inc. 

MR. BRODERICK: No objection. 

MR. CORDON: No objection. 

HEARINQ OPPICER: Hearing no objection, the 
amendment Is allowed. 

Prior to the opening of the hearing, with 
Mr. Broderick's aid, I prepared a proposed stipulation 

I 

with regard to the business and operation of thm 
company which I will now read Into the record an a 
proposed stipulation. Westlnghouse Broadcasting 
Company, Inc., an Indiana corporation with Its princi¬ 
pal offices In New York City, New York, Is engaged In 
the operation of broadcasting stations throughout the 
United States, Including KWY-TY, Philadelphia, 
Pennsylvania. Annually the Employer's sales of servleen 
to customers outside the Commonwealth of Pennsylvania 

are in exoess of $50,000.00 In dollar volume; annually 
gross revenues exceeed $500,000.00. Mr. Broderick, Is 
that a fair statement of the business and operation of 
the eompanyT 


♦ 
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1 

! 

1 

MR. BRODERICK: Yes, air. 


2 

HEARINO OPPICER: Mr. Broderick, on behalf of the 


•> 

■ » 

i 

Company, do you admit that the Employer la engaged In 
Interstate commerce within the meaning of The National 

i 


Labor Relations Aot? 


it 

MR. BRODERICK: Yea. air. 


7 

HEARINO OPPICER: Do you so stipulate, Mr. Oordon' 

f 

8 

MR. GORDON: Yea, air. 


!) 

HEARING OPPICER: The stipulation la received. 


to 

Also In the pre-hearing dlaeuaalon, Mr. Oordon 


n 

Informed me that on Mareh 22nd, 1973, aa deacrlbed In 


12 

the petition, the Petitioner orally requeated 


13 

recognition aa bargaining agent for the eaployeea In 

14 

the requested unit; on the same day the Baiployer 


l 

declined to grant recognition unless or until the 

1« 

Petitioner Is certified by the Board. 


17 

MR. BRODERICK: That la correct. 


18 

HEARINO OPPICER: Mr. GordonT 


19 

MR. GORDON: That la oorreot. 


20 

HEARINO OPPICER: I'll eonalder that In the for* 


21 

of a stipulation, and the stipulation la received Into 


99 

ww 

the record. Off the reoord. 1 

23 

(discussion off the reoord) 


24 

HEARING OPPICER: On the record. 


25 

In the off-the-record discussion, Mr. Broderick 

i 

i 
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Informed me that there la no history of collective 
bargaining regarding the producer/direotors at 
^"^5 * n< * Mr. Gordon agreed. I note that the 
petition requests a unit lnoludlng all staff produoers 
and directors and ezeludes all other employees. Is 
that the correct unit description as requested by the 
Petitioner, Mr. Oordont 

MR. GORDON: That is correct. 

HEARING OFFICER: Mr. Broderick, what is the 
position of the Employer with regard to this unit 
description? 

MR. BRODERICI: The position of the Employer is 
that it's inappropriate because the produeer/direotoro 
are either supervisory or management personnel and, 
thus, should not be represented for collective 
bargaining under the Act. 

HEARING OFFICER: Are we, therefore, agreed, 
gentlemen, that the issue which confronts the Regional 
Direotor today is whether or not the produeer/dlreetors, 
which 2 notice according to the petition number five, j 
are supervisors as defined in the Act or employees as 
contended by the Petitioner? 

MR. OORDON: That is the issue as I see it, yes. 

MR. BRODERICK: With the additional caveat that 
If you move from their supervisory status, there may be 


# 


4 
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evidence that would Justify a aanageaent classifica¬ 
tion as opposed to a supervisory classification; but 
I do agree that the basic issue is their supervisory 


status. 


REARING OFFICER: So, the prlnary issue is 
whether or not the employees in question, the producer/ 
directors In question are supervisors; and a secondary 
Issue is whether or not they are managerial personnel? 

MR. BRODERICK: That is correct. 

HEARING OFFICER: Mr. Oorden, in our discussion 
prior to the opening of the hearing, I recall that you 
made mention that you nay have another position with 
regard to the produoer/dlrectors; is that eorreev 7 
I don't nean to put you on the spot. 

MR. GORDON: I have two others, one of which we 
will pursue at the hearing, naybe both of which, but 
one of which certainly. It's not really a different 
position; it's along the saae lines; the evidence is 
the sane. I'll develop that during the course of the 
hearing, since It Is the sane evidence; unless 70U want 
ne to state it now. 

HEARING OFFICER: I think you Bight articulate 
your entire position. 

MR. GORDON: Obviously then our first position 
is that these enplo/ees are not supervisors. The seoont 


v 
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i 

1 

position Is that even If they have son* s**alngly 


2 

supervisory functions, they are within th* Board's 

i 

:< 

ruling that if they have no responsibility beyond a 


t 

specific assigned project, they are not supervisors. 

.*> 

not withstanding their duties. So, we think either 

j 

(i 

that they're not supervisors or that they have nc 

7 

l 

responsibility beyond a very limited, specific assly 

8 

area. 

9 

HEARING OFFICER: Off the record. 

10 

(discussion off the record) 


11 

HEARINQ OFPICER: On the reoord. 


12 

In the off-the-record discussion, I attempted to 


13 

explore with both th* Petitioner and th* Company an 


14 

orderly manner In which to proceed with th* hearing; and 


15 

I suggested that the Employer begin with th* lntroduc- 

i 

l 

10 

tIon of a stipulation or some Information concerning 

17 

the supervisory structure of the company's operation 

18 

at KVY-TV, and Mr. Broderick prepared — what should 


f 19 

w* describe this asf 


20 

\ . BRODERICK: An organisational flow chart, I 


21 

suppose. 


22 

HEART*'* OFPICER: An organisational flow chart. 

23 

copies of which were given to th* Hearing Officer and 

i 


24 

; 1 

Mr. Oordon; and Mr. Gordon Indicated that he found 

25 

serious queeti^ns concerning the make up of the ohart. 

t 

! 


/ 
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At this point I would liks to ask ths Company to _ I 

ji 

even if it's Just a description in the record — 
describe something about the operation of KWY-TV'a 
station and its supervisory hierarchy; and then w *n 

i 

move on from there* 

MR. BRODERICK: Well, I think that really t -» 

Into a rather elaborate presentation through my 
witnesses; it's not as simple as Just describing in j 
a one or two paragraph statement; and perhaps 
Mr. Oordon's witnesses will shed some light on that, 
but I just don't feel that, for the record that I 
would want to attempt to descr' *e it even generally 

because I think the complexity of it must oome through 
oral testimony. 

HEARING OPPICER: All right. You would prefer to 

proceed with Mr. Oordon's presentation and then make 
your own? 

MR. BRODERICK: Yes. 

HEARING OPPICER: All right, gentlemen. Mr. Gordon. 
HR. GORDON: As my first witness, I call 
Mr. Richard Pyle. 

HEARINO OPPICER: Mr. Pyle, please take the stand. 

i 

Please raise your right hand, sir. 


Whereupon, 


RICHARD CHAUNCEY PYLE 


/ 





j 

it 
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i 

1 

j! 

was 

called as a witness by and on behalf of the 


•> 

i 

Petitioner and, having been first duly sworn, was 


a 

examined and testified as follows: 


i 

1 

I 

HEARING OFPICER: Mr. Pyle, please state your 


5 

full 

and correct name for the reeordf 


« 


THE WITNESS: Richard Chaunoey Pyle* 


7 


DIRECT EXAMINATION 


8 

Q 

(By Mr. Gordon) Mr. Pyle, are you employed by 


9 

Westlnghouse Broadcasting Company? 

i 

10 

A. 

Tes, I am. 


11 

Q 

At KWT Television? 


12 

A. 

That's correct. 


13 

d 

Per how long have you been employed there? 


14 

A* 

Since August of '72. 


15 

Q 

Anu, in what capacity are you employed? 


16 

A. 

As a produoer/dlreotor. 


17 

Q 

What kind of programs do you direct? 

18 

A. 

Primarily news programs; my basic responslbllitleg 

r 19 

are directing the 6:00 o'clock news and the 11:00 


20 

o'clock news. 

1 

21 

Q 

And, for the record KWT la a television station 


22 

that 

broadcasts for reception by the general public? 


23 

A. 

Right, it's a commercial broadcasting company 


24 

which 

is in the business for making a profit. 


25 

d 

Would you describe then for the record your dutlee 

i 

\ 

_L 


TZ 


\ • 


/ 
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me a director? 

A. Juat to taka a typical 6:00 o'clook or even an 
11:00 o'clock nava east, an hour and a half or maybe 
two hours before the program begins, I receive fro* 
the Producer of the program a forest, a format In 
which ha haa Hated all the items that ha wanta to 
include in the ahow. Re goaa over what we have avail¬ 
able on the wire maohlnea, the AP and UPI nava courses, 
what the network haa aant down and what the photographers 
have ahet during the day; he deeldea what nawa ha wanta 
to include in the prograa and in what order aa well aa 
whether he*a going to aupplenent It with fila or 
auppleaent it with pictures; he has alwo already talked 
with the art department and decided, you know what 

these pictures and what these visuals night be, 
whether the filn will be sound fila or silent fila, 
whether there will be a cartridge accompanying it or 
whether there will be in-studio talk by a news talent. 

All this information is on the format that Z receive, 
like I indicated, an hour and a half or two hours 
before the program. These formats are also 
distributed, in addition to myself, to the projectionist, 
a gentleman "ho runs a projector; the video tape opera¬ 
tor; the audio man; and the cameraman; we all get a 
copy of it. The next step la about hopefully a half an 

» 

„ f 
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1 

hour before the start of a show a lot of tines -- not 


2 

quite that soon — but, we get a oopj of the serlpt 


3 

which again the Producer has prepared* The serlpt the 


4 

Producer makes up from the format, and the script is 


3 

Just that; it's a written script of everything the news 



talent Is to say os well as instructions and directions 


7 

for myself; those instructions being where to take film, 


8 

how long he film will be, whether the film will be 


9 

silent or sound, whether the film will be accompanied 


10 

by a cartridge, when I'm to go to the weather man. 


11 

when I'm to take pictures, et cetera* All these 


12 

instructions and directions for putting together the 


13 

show* Onoe I*we gone through this script and looked it 


14 

over and made sure as far as I can. I'm concerned, from 


15 

the technical end that you know that 1 have no problems 

f 

1H 

with it, you know that it will go smoothly, we go *nto 

1 

l 

17 

the control room and on time, again a tine stipulated 


18 

by the station log, the official station log and by 


f 19 

the format. be start the show, and we end it again 


20 

according to the time stipulated by the log and the 


21 

fonsat* And, my physical function during the show, we 

I 

22 

hare a pleoe of equipment called a switcher; for those 


23 

of you who aren't familiar with what a switcher does. 


24 

it's a bank of buttons, I'd say about the third the 


25 

else of your desk, buttons and handles that, you know 

1 


0 
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1 ! 


3 


I 


.1 


<) 


l 


one button represents a camera; according to the script 
where It aaya "talent live," I'll push camera one If 
it aaya "talent In chroma-key,” O.K., camera ’ *o with 
camera three, it's a technical function, which I perform 
during the ahow under the, I guess, direct supervision 
of the Producer who put the whole show together; he 


8 j 

9 
10 
11 
12 


aits beside me and tells me, say he decides to change 
the order of the way that he set things up;during the 
ahow he might say, you know I want to drop Page 23; 
relay this message to the talent on the flocr, let's 
drop Page 23; he might say, I have an Important story; 
tell the talent to add that, and I pass that 


13 


along to the stage manager who in turn passes it to the 


15 

10 

17 

18 

19 

20 
21 

22 

I 

23 | 

21 

25 


talent; he Is also there to make sure that the show gets 
off on time; the station log may indicate that our 
off time would be, say for the 11:C0 o'clock news, 
11 : 28 : 30 ; at which point, ;ou know he cues us, he glvee 
me cues to pass on to the talent to make sure that we 
do Indeed get finished with the program by that time. 

Q When you are In the control room, who else is 
there with you? 

A. Like I mentioned, the Producer Is there; he has 

I 

over-all responsibility for the show; it's his baby, I 
guess; and he’s the one who decides, you know what goes 
on and you know what time everything goes on and what 





w 



1 

1 

1 
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-! 

time It gets completed. Also In the control room with 


2 ! 

• l 

4 

ue is the audio man who you know works the audio 

switcher which is a beard about the sise of your desk; 

where the buttons I push control the video, he pushes 


5 

the coorespondlng buttons as far as the audio is 


li 

concerned. 


7 

Q Who decides what is actually broadcast over the 


8 

air? 


9 

A The Producer; he's the one who writes most of the 


10 

copy or assigns writers to write the copy; he’s the 


11 

one who selects and edits the film; these are function*. 

12 

which we are not allowed to do and can't perform. 

1 

i;j 

Q Have you ever as a director ever made suggestions 


14 

as to changes and the things that go out over the air. 


15 

the technical quality of the picture? 


10 

A Yeah, on many occasions, actually not all that 


17 

frequently, though. I'll say something that in my 


18 

opinion a particular pleoe of video tape technically 


19 

isn't suited to go on the air; say it has a lot of 


20 

drop-outs in it or to me it's just in my judgement it 


21 

looks bad or say a piece of visual is bad; and I can 


22 

suggest this to him, but I can't you know effectively 


2.1 

bring about the deletion or addition of that visual 

24 

or film. 

25 

Q Are your suggestions always accepted by the ‘ 

1 



I ' Producer? 

‘I 

•> A. No. In faot, that's been a bone of contention 

I 

j that — well, they can't always accept It. He has by 
, contract over-all responsibility for the prc*,i am. We 
- brought this up In meetings with Mr. Salsmar tha* 

(i y<> u know things that have, you know that are scratched 
or in bad taste shouldn't go on the air In our opinion. 
H But, he says you know the decision Is always his; the 
,, !i over-all responsibility always rests with the Producer; 
]() and If he says It stays. It stays; If he says It goes, 

,, | It goes. 

12 ft Who determines what talent will be used on a 

13 program? 

M A That's a function, I would imagine, of the news 

15 director and the assistant news director; they deolde, 

16 the news anyway, they deolde, they make up the 
it talent schedule which says you know Vince Leonard does, 

18 anchors the 6:00 o'clock news and the 11:00 o'olook newi 

19 and on the same schedule that Bobble Craddock anohors 

20 the 8:25 news and Jessica Savltch will appear In a 

21 supportive role In the 11:00 p.a. news oast and that 

22 Bill Custer and A 1 Meltser aiso will be on that same 

23 news cast. 

Q Does the director ever get Involved In that type 

2r * of decision? 


60 a 


19 



A. No, absolutely not. 

4 Who decides what nawa will be photographed? 

A. The assignment editor aehedulea the, srhedulea 

the photographers to go out and coyer the yarloua 
stories; the producer may also have suggestions for the 
assignment editor that he wants such and such an Item 
on his show and would like them to bask It up; I'm 
sure the news director also gets in that, and I'm sure 
the program manager also contributes along this line. 

4 Who writes the script that the talent uses? 

A. The producer writes it; he may delegate writers 

or pleoes of talent who are also In the same shop, the 
American Federation of Television and Radio Artists, to 
also write. 

4 Do you approve the script? 

A. Ko, the producer does that. As a matter of fact, 

I can't even see the serlpt unless he approves It *lrst; 

I 

I oan't look at It to make sure you know that the 
camera and the cards, camera oards will be O.K. and 
that we can physically accomplish what he wants to do 
until ho has approved the script* 

4 Mr. Pyle, who Is your Immediate supervisor? 

A I guess Ron Little, the Production Manager would 
be my Immediate supervisor. 

4 Would you describe for the Rearing Officer, If 7014 


5 s - 






\ 





«' 1 2 o ; 

1 

know, the structure of the broadcasting company as it 


•» 

affects you — your supervisors going up the line? 


i 

A- Prom the bottom up. 


1 

Q Yes. Now you say that your immediate supervisor 

t 

is Mr. Little? 

li 

A. Starting from there, Mr. Little is the Production 

i 

i 

1 

Manager; he is the one who determines when I work 

H 

every week; he puts out a Producer/Director, he puts 

i 

i 

I 

9 

out a facility schedule which Includes on it the 


10 

Director's assignments; it tells me that, you know on 


I 1 

Monday I've got the 6:00 o'clock news and the 11:00 


12 

o'clock news; on Tuesday I've got the 6:00 o'clock news, 


1.1 

the 11:00 o'clock news and in between I have a video 

n 

tape session, say a public affairs show to record for 

15 

Prank Hall. He also schedules the studio crew as well 

IK 

as the film editors, the art department, the artists. 

17 

he schedules the scenic artists; he's responsible for 


IH 

the general operation of the studio; he’s also the guy. 


19 

like say I'm assigned to tape a program, act as 


20 

director on a program, I have to have before I '“o that 


21 

a signed video tape order from him; if he forgets to do 


22 

it or it isn't put out, he has distributed memos to the 


23 

i 

effect that we're not to record that program and the tape 

24 

operators refuse to do it if we don't have an order from 

25 

him authorizing us to record the program, 

1 



f 
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ji 

i 


i 




M 

9 


j 

ii 


10 


11 


12 

13 

14 

15 
l(i 
17 


0, Who Is above Mr. Little? 

A. Above Mr. Little v^uld be Dave Beddow, I Imagine 

he's the executive producer/ass*atant program manager 
of the station. 

Q And, above Mr. Beddow? 

A About Mr. Beddow la Mr. Salsman; he's the program 

manager of the station. That's the hierarchy within 
the program department Itself. 

Q And, do you mean that this is all of the program 

department? 

A Teah, within the program department, there's a 
news department and a news director, who also can tell 
us you know do this or don't do that, et cetera. 

Above Mr. Salsman Is Alan Bell who is the general 
manager and vice president. Above him would be 
Prank Tooke, who Is — I could be wrong; 1 believe his 
title Is area vice president. 


18 

19 

20 
21 


22 


23 


HEARINO OFFICER: How about spelling some of 

these? 

THE WITNESS: Oh, sure. 

HEARINO OFFICER: How about Beddow? 

THE WITNESS: B-E-D-D-O-W. Salcman Is 
S-A-L-Z-M-A-N. Mr. Alan Bell, B-E-L-L. And, Tooke 


24 

25 


18 T-O-O-K-E. 

4 (By Mr. Gordon) Suppose you are going to be out 





#3 a « 

1 

sick, who do you call? 

.» 

I 

1 

i 

A. I would call Ron Little. There have been 

occasions when I have been out slck f and I called 

Ron Little; or If he Is unavailable for some reason, I 

-» 

would call Dave Beddow. 

(i 

d I show you an organisational chart prepared by 

i 

the company. 

8 

MR 00RD0N: Por Identification could it be...? 

9 

HEARINQ OPPICBR: Do you intend to Introduce 

.. 

10 

this as an exhibit? 

1 1 

MR. BRODERICK: I do. 

12 

HEARING OPPICER: Would you have any objection to 

13 

having this marked as Employer's Exhibit 1. 

14 

MR. BRODERICK: Por Identification only? 

15 

HEARINO OPPICER: Yes. 

Ifi 

MR. BRODERICK: No objection. 

17 

HEARING OPPICER: All right. 

18 

(The document above-referred to 

19 

was marked Employer's Exhibit 1 
for Identification.) 

20 

Q (By Mr. Gordon) I show you this pleoe of paper 

21 

which has been marked Employer's Exhibit Number 1 for 

22 

Identification. Would you look at It; does it appear 

23 

to you to be an organisational ohart of the televl^n 

21 

station? I'm not asking you whether It's correct. 

25 

*■ Tes, it appears to represent the various departments 

• * i it 

• * 

* 
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and Individuals who are involved in the operation of 
the television station; at least some of them. 

Q We'll come back to this, and as you heard the 

company Intends to offer it into evidence; but could 
you briefly describe for the record why it is not 
accurate? 


8 
!) 
10 
I 1 
12 

13 

14 

15 
Iti 
17 


I 


18 

19 


A. Well, the initial thing that struck me, it lists 

i 

I 

on the same plane the producer/directors and the 
production manager who schedules and Is responsible for 
the producer/directors. 

ft The program manager is Mr. Little? 

A. The production manager. According to thia chart 
it indicates that I am on the same plane as Ron Little 
who is the production manager, 
ft Does Mr. Little in fact give you orders? 

i 

I 

A Mr. Little sets ray schedule and gives me orders, 

I 

talks to me if he feels I'm coirlng in late to work, 

to me if he feels that I'm not doing enough; I'm 
responsible to him. 


20 


21 


22 


23 


24 

25 


ft What else. 

i 

A He's my supervisor. 

ft What else is not correct about it? 

A It lists below us the assistant news director who 

I also receive instructions from; and I look upon, you 

* 

know If I have questions about procedure or something 


i 
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l that I feel needs straightening out, I go to bln and 
- aak him; and he'll often come to me and tell me things 
that I should be doing or that I shouldn't be doing, 
i It lists all the way on the bottom of the list the 
producers, the editors.... 

•> , THE REPORTER: I'm sorry. The producers who...? 


A. ...the editors who I assume are the producers on 
H this chart, the news producers. 

9 ft It Just says editors, at least at this point. Noif 

1(1 are they below the plane of your position? 

’ 1 A. No, the editors, I would presume what they mean 

12 by editors are the producers who directly tell us what 

13 j to do, directly put together and approve everything that 

i 

11 we do on the dally news cast. 

15 ft Now this shows that the art department is 

I 

directly responsible to you; is that a fair statement 


' 7 

18 ! 

19 

20 
21 

22 

23 

24 

25 


of the situation? 

A. No, I can requisition, you know I have the 
authority or I can requisition a piece of artwork, put 
In an art request for you know a picture to be colored 

I 

I 

or a slide to be made; but I can't tell them things; In 
fact, I can just ask and a lot of times they'll tell me 
In return. 

I 

^ Now you Just testified minutes ago when you were 
sitting In the control room during a television program 


i 











I 

I 


1 '! 
ii 

•) 

-| 

:i | 
4 

) 

- ;1 

t 

|| 

(i 

7 

8 
9 

10 
11 
12 

13 

14 

15 
18 

17 

18 

19 

20 
21 
22 

23 

24 
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there'a someone there who's telling you whet to do, et 
least In charge of what goes out over the air; that's 
the producer. Where on this chart Is the producer; I 
don't see It? 

A. The producer Isn't listed on here at all. They 

i 

hare editors listed but not producers. 

I 

4 When you make decisions as a director, does the 
producer ewer overrule those decisions; can he overrule 
your decisions? 

K Teah, 1 have to for anything, I have to ask him 
for most of the deolslons that I make, you know other 
than the little ones, you know about whether, you know 
any deelslon that affects the program that he has 

i 

over-all responslbllty for, I have to cheek with him. 

4 Now you direct the 11:00 o'clock news, so to 
speak; who schedules you to dlreot It? 

A. The Production Manager, Ron Little. 

4 That's Mr. Little. Suppose you don't like that 
and you want to ohange, who do you see? 

A. If I want to do something else or I don't like 
my assignment? 

4 If you don't like your assignment, can you change 
your assignment? 

A. No, I could request that It be ohanged; but I 


25 


oan't change It 
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0 Do you eror attand neatInga with Mr. Little and 

Mr. Boddow and Mr. 3alsaan to diaeusa thinga like the 

performance of other employees or the coapany'a labor 

relations policy or the programming aehedule for the 

fall? 


Q Do you play any part whataoever in planning where 
KVY-TV la going with regard to lta function aa a TV 
atatlon serving the publlo? 


Mow hare you ever fired or hired or auapended 


anyone? 


Hare you been told that you hare the authority to 


do that? 


Have you ever tranaferred or laid off or reealled 


anyone? 


Q Have you ever reprimanded or promoted or rewarded 
or dlaelpllned anyone or have you ever mediated or 
adjuated grlevaneea for anyone? 


Mo, I haven't. 


Q Have you ever been told at anytime or haa it even 
been Intimated that you have any authority to do that? 
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1 

i 

i 

1 

! A. Absolutely not. 

1 

1 

2 

1 

! 4 Have you eves* recommended to XVY that somebody 


t 

be hired or f. »d or suspended or laid off or recalled 


* 

1 

or any of those things that I asked? 

-» 

A No, no. 


(i 

4 Have you evor criticised anyone else's work; say 

1 

7 

you didn't think their work was up to par? 

1 

8 

A I have mentioned to my supervisors In the past 

i 

9 

that you know I thought that somebody that I was working 

' 

10 

with didn't really have a flare for the Job or that 

• 

• 

11 

I didn't like to work with them. 

i 

12 

4 Has that criticism of their work ever resulted 


13 

In their being disciplined or terminated or laid off 

% 

M 

or changed? 

15 

A 7or the most part, quite to the contrary; I 

'! 

IB 

mentioned the fact that a particular camerman doesn't 


17 

seem to have a flare for It and that he doesn't really 


18 

seem to be doing as well as the other camerr.en, but the 


' 19 

guy Is still there; and I'm scheduled to work with him 

i 

20 

this week. 

! 

21 

4 Do you consider yourself to be a supervisor? 

j 

22 

A No. 

• 

' 

23 

4 Do you have an objective reason to think that 

i 

24 

other people consider you, other employees consider 

! 

> 

I 

25 

you a supervisor; for example, does anyone ever cone to 

' 

! 

• 

' 

j 

i 

i 

i 
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I 


l 

1 

.*> 

ii 

* i 

t> 

7 j 

H 

9 

10 

11 

12 

13 

N 

15 


you with grievances? 

A. No. 

Q Does anyone ever call you when they're going to 

I 

be nut sick? 

A. No. 

Q Does anyone ever call you boss or any tern 

denoting supervisory authority? 

A. No. 

Q Suppose someone wants to leave work early on a 

program that you're directing, do they ask you if it's 
O.K.? 


A. No, they may tell me after the fact, after they 
asked Ron Little or Dave Beddow or somebody else that 
they're leaving; but they don't ask me In the first 
part. 



i 

i 

i 


16 

17 

18 


19 


20 

21 

22 

23 

24 

25 


<1 Is there anything you oan do to stop them from 
leaving? 

A. No. 

4 If they leave or walk out, can you order another 
employee of the station to come In and do their Job? 


A. No. 

Q What salary do you earn. Nr. Pyle? 

A $12,000.00 a year. 

Q Are you familiar with the salaries of other 

employees at the station? 




1 
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1 


! 

I 




<> 


8 


9 


10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 
21 
22 

23 

24 

25 


! A. Yeah, pretty much. 

;J 

Q Approximately what's the salary that a caneraan 
earns If you know? 

A. The members of the camera orew earn anywhere 
from $17 > 000 . 00, which Is the lowest, up to around, 

$17>000.00 is about the lowest up to about $27,000.00 
and some of them even make up as high as $35,000.00 or 
$$0,000.00 a year. 

Q Does any camerman that you know make less than 
you? 

A. Not that I know of, no. 

Q Are you familiar with the salaries of the 4 ther 
directors/producers In the proposed bargaining wit? 
i A. Yes. 

0 What's the highest paid produeer/dlrector? 

A. The highest paid Is Jim Sohmldt, who makes about 

$ 16 , 000 . 00 . 

Q And, how many years has Nr. Sohmldt, If you know, 
worked for the station? 

Ai I believe it's been about fifteen years. 

Q What are the other salaries; give me the salaries 

for example of producer/dlreetor Jack Smith roughly? 

A. About $1$ ,000.00. 

Q And, Jim Herring? 

A. $10,500.00. 
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, , Q And, Susan Horowitz? 

A About $11,000.00. 

Q How positive are you as to the salaries of the 
, management' employees? 

A I ean take an educated guess, like... 

,, ‘i We’ll have testimony; you don’t have to guess; 

they can testify to that when they're on the stand. 

H Do you participate In the Veatlnehouse disability plan 

I 

9 or the stock option plan or profit sharing plan? 
id A No, no, I don't. 

11 Q Is participation In those plans open to you as a 

12 produeer/dlrector? 

13 A Well, two of them: the management disability 

| I 

14 plan Is open to our p&rtlelpatlon and the savings plan 

1 . 

15 ; !■ open; there is a profit sharing plan whloh management 

16 : is eligible for which I'm not eligible to partlolpate 

I 

In, a non-contrlbutory profit sharing plan. 

Q Do you grant leaves of absence; do you have that 
authority? 

A No. 

Q Has anyone ever asked you for a leave of absenoe? 

A No. 

Q Has anyone ever told you that you have the 

I 

authority to grant It? 

A No. 
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ft Do you assign overtime to any employees? 

A. No. 

ft Can you If you want to? 

A. I!o, absolutely not; It • a ibrbldden to. 

Q Have you ever attempted to? 

A. No. 

Q Do you keep time reoords or work records or 
produotlon reoords or disciplinary reoords on other 
employees? 

A. No. 

Q Have you ever been told that you have the 
authority to let an employee go home early If he gets 
sick? 

A. No. 

Q Do you have the authority to make changes on 
your own volition In your work assignment or the work 
assignment of others? 

A. No. 

Q Do you set your own working hours? 

A. No. 

Q Do you have Immediate day to day supervision of 

the cameramen or reporters or film processors or 
film editors? 

A. No. 

Q Do you ever have discussions with management 








I 

1 


•# 

- 


\ 


i I 

I 

M ! 
9 



11 

12 
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I 

personnel as to the development of prime-time programm¬ 
ing for the next season?? 

A. No. 

ft Are you ever Involved In budgetary determinations 

for the station? 

| 

A. No, definitely not. 

ft Do you have the authority to commit the station's 

credit or to oharge things to the company? 

A. No, not that I know of; I may be able to, with 
prior approval, to oharge a minor Item at some company 
or business whore they do business with the people but 
that would only be with specific prior approval. 


13 


14 


15 


1(> 

17 

18 

19 

20 
21 
22 

23 

24 


ft Do you have authority to schedule technicians to 
work on their days off? 

A No. 

ft Do you have the authority to check time sheets? 

A No. 

ft Do you have the authority to effect work load 
changes? 

A No. 

ft Is It your responsibility to check the aoeuracy 

of employee time records or to be responsible for their 
safety? 

A No. 


ft 




25 


Is It your authority to Interview job applicants 


i 
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• 

1 

and 

recommend their employment? 

1 


• 1 

A. 

No. 

1 


; 

Q 

Do you decide the time for each news segment? 



» 

A. 

Mo, that's done by the producer. 


i 

Q 

1 

Do you assign news to reporters? 



A. 

No. 

j 


i 

a 

Do you secure replacements for employees who 

i 


8 

are 

out sick? 


* 

9 

JL 

Mo. 



11) 

Q 

Do you oversee the work of film processors? 



11 

A. 

No. 



12 

a 

Do you determine oompany policy about the 



13 

utilisation of manpower? 


14 

A. 

No. 

j | 


15 


Do you hare complete control over Station KVY 

i 


l(i 

Television? 


17 

A. 

No. 



18 

Q 

Do you routinely keep records of employee 


f 

19 

performance? 



20 

A. 

No. 



21 


Are you required to prepare a formal or otherwise 

i 


22 

over 

-all departmental reports? 



23 

A. 

i 

NO. 


24 

Q 

Do you make progress reports on employees or 


* 

25 

beginners? 

1 

_L 


i 

<7 
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A. No, I do not. I may mention to the assistant 
program manager that one guy that I work with is not 
really hacking it; but that's as far as it goes. 

Q You don't set your own hours? 


Do you decide when, vaere and with whom you will 


work? 


You can't order employees to work overtime or 


on their day off? 


You don't play any part in determing cr posting 


work schedules? 
A. No, no. 


Do you participate or discuss in anyway at all 


management policies about labor relations or the 

fall programming or manpower utilisation or employment 

practices? 

A. No, I don't. 

4 Have you ever been told that you have the 

authority to do any of these things? 

A. No, I haven't. 

a Were you ever employed by any other Westlnghouse 
Broadcasting station? 

A. Yes, I worked for WJY-TV in Baltimore. 


?6a 


35 





4 When you worked for WJZ-TV In Baltlaore, what did 
you do, what was your Job? 

A Well, I had several Jobs there; Z started out as 
a switchboard operator, then I was a cameraman, then 
I was a produoer/dlreetor, and I was also a chief 
director which Is the same as a production manager as 
here. 

Q How long did you work theref 

A About seven years. 

Q As a chief director? 

A About a year. 

Q What were your duties In that oapaolty? 

A To assign and schedule the other producer/ 
directors; I was responsible for the operation and 
allocation of studio facilities, scheduling and 
assigning the studio orew, union studio crew, I was 
responsible for the day-to-day operational probleas as 
*•11 as supervision of producer/directors, studio crew, 
and production assistants. 

Q Do you do any of those things heret 
A No. 

Q When you were employed by WJZ In Baltimore, did 


I 

I 


you ever attend meetings also attended by other 
supervisory personnel where things such as planning 
for the fall or planning to use manpower or discussion 


i 
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of employee performance or discussion of labor relation 
policies took place? 

A. Yes, as chief director, I participated in 
meetings of that nature. 

j 

i ^ HftV * yo« over participated in meetings of that 


(i 

nature at KWY? 


7 

A. No. 


8 

4 Based on jour understanding of how a television 


9 

station operates, can a television station operate 


1b 

without those Meetings? 


11 

A. No, I wouldn't tb'nk so. 


12 

Q Would you oonolude, therefore, that Meetings of 


13 

that nature are now held at KWY even though you're not 

14 

participating? 


15 

A. Yes. 


16 

NR. BRODERICK: I object. 


17 

HEARING OFPICER: It's already answered. What's 


18 

the basis of your objection for the record. 


19 

MR. BRODERICK: Well, for the record first of all 


20 

he testified that he doesn't know whether such Meetings 


21 

are held but on the basis of sons Infomation he would 


22 

oonolude that they are held. Re has no direct knowledge 



of it. 


23 

^ t 

24 

HEARINO OFFICER: All right. Objection sustained. 


25 

Q (By Mr. Gordon) Do you work as the technical 

* 




3 


director on the Nike Douglas Prograa! 

A. I have on oeoaslon. 

4 Is that In addition to jour dutloa as a 
produoer/dlrector! 


Yeah, that’s orsr and above, and I got - fss for 


that. 


Q When jou work as a technical director on the 
Nike Douglas Prograa, who Is jour supervisor, not his 
naae but his function! 

A. The director of the program. 

Q So the dlreotor of the Mike Douglas Prograa 
supervises jou as technical director! 

A. Right. 

Q What does a technical director do! 

A. He operates the switcher, or the piece of equip¬ 
ment that I described before with buttons and handles 
on it that punches up the video sources. 

4 Who does that on jour program or on the news 
program! 

A. 1 do. 

Q You have no switcher! 

A. No, I'm my own swltoher. 

4 Is there also on the Douglas Prograa an assistant 
director! 


25 
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4 Who doss his functions on your program? 

A The producer. 

ft Do you participate in anyway in deciding which 
employees will work or whloh employees will get 
overtime? 


ft Do you specify or recommend the names of the 
employees who will be working at a given point? 


Do you pick your own film editor, your own 


in, lighting man, audio man, or your own 


technicians? 


If you wanted to, could you? 


ft I want you to think about this for a minute, 
Mr. Pyle. Do you in anyway at all play any part in 
the formulation of management policies? 


ft Are you familiar with the work of, do you knew 
who does formulate oompany policies, if you know? 

A Management polloles. 


Yes, personnel or labor relations policies? 

Yes, the program manager, his assistant and the 
production manager as well as, I imagine, Mr. Oldel 
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participates in those decisions as far as personnel 
and labor policies go. 

ft Just to keep the reoord clear, hare yc ever 
participated in any kind of meeting with Nr lcman 
and Mr. Little or Mr. Beddow, any kind of a ating, 
not necessarily a polloy dlacusslonf 
At Teah, we've had since I've been there two or 
three meetings, general meetings of everybody in the 
program department, presided over by Mr. Salsman. 

Q Who is in the program departmentf 
k The program department * Mr. Salsman, Mr. Beddow, 
Mr. Little, the art department, the studio crew 
the produeer/dlrectors, the news department, the news 
director, the assistant news director. 

Q Have you ever attended any meetings at whleh Just 
the prodttoer/dlrectors and members of management were 
thereT 

A. Yeah, we had a producer/dlrector meeting about, 
well when they found out that we were Interested in 
getting into DOA there was a producer/dlrector meeting. 

ft Just so that we have a complete reoord, could 
you describe for the Hearing Offloer who was present 
at the meeting and what was said If you remembert 
k Yeah, all the producer/directors *-— do you want 


me to name them 







1 
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Well, was It the fire produoer dlreetorsT 


*0 


I! 



Q 


A. Yeah, the fire producer/direetora, the assistant 
program manager and the program manager, and I believe 
the produetIon manager was also there. 




Q What was said if you remember? 

* 

L Basically It was an inquiry... 

Q And, if you remember, who said itt 

A O.K. it was presided over by Dave Salman, the 

program manager; and basically it was an inquiry as te 
why we were interested in getting into BOA, what sort 
of inequities we felt were in the present set up and 
schedules and you know as far as inequities in salaries, 
vacation, or whatever we were eoneerned with — work 
conditions, work load, what prompted us to be interested 
in Joining the Directors Ouild of America* you know in 
addition there was the idle small talk. It was the 
night after the Academy Awards. Did we like the 
Aoademy Awards. He also mentioned at the end of the 
meeting that they did have some exciting things coming 
up, beoause one of the guys — I think it was Jim 
Schmidt — mentioned that we weren't doing much really; 
and he wondered if we had anything coming up to dc; and 
Dave Salsman did mention the fact that wc did have 

i 

some sports possibilities coming up as well as some new! 
programming but that these things weren't firmed up yet 


25 
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1 

2 


3 


4 


and tharafora ha oouldn't tall ua abovt than; but wa 
would lsarn about than whan things warn daflnlta. 

NR. GORDON: I hawa no furthsr quaatlona. 

NR. BRODERICK: Nay wa taka about a flwa nlnuta 


s 


rocaas. 


H 

7 

8 
9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 
21 
22 

23 

24 

25 


BEARINO OPPICER: Taa. 

(A flwa-nlnuta rsosaa was takan) 

HEARING OPPICERt On tha raaord. 

Nr.Pyla la atlll on tha wltnaaa stand and Nr. Gordon 
has oonaludad his Initial qusatlonlng of tha wltnass. 

Nr. Brodarlok, do you hawa any eroaa sxaalnatlon? 

NR. BRODERICK: Yas, I do. 

CROSS EXAMINATION 


d (By Nr. Brodarlok) Nr. Pyls, whan you wara at 
Baltlnora you dasarlbad your last Job as shiaf 
dlraotorf 

A That's ona of tha jobs I had thara, ya&; 
ohlaf dlraetor. 

d iaA ft that's whara you dasarlbad that you wara a 
suparwlsorf 
A Right. 

d And, what was your aalary In that poaltlonT 

A $10,200.00, I bailors, 

d And, your salary at KVY la whatf 

A Ny aalary at KVY la $12,000.00; KVY la tha fourth 
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largest market; Baltimore la tha fourteenth largest 


market. 

Q Now KWY puts out over the air things other than 

news, does It not? 

A- Yes, certainly. 

<4 Suoh as? 

A. Commercials, movies, talk shows, the Johnnie 

Carson Show, soap operas. 

<4 Public affairs showsf 

A. Public affairs shows, yes; many different types 
of programs. 

Q Now what responsibility do you hare In the 
non-news area? 

A. The other show that I hare, I hare been director 
on a number of ahows In addition to news; I was 
director, I directed the Narcha Rose Show whleh Is 
a dally talk show; I're directed Speak Out which Is a 
nighttime, well early morning actually; It comes cn at 
12:00 midnight. It's a public affairs show whleh is 
produced by Nr. Shayon, who Is a professor at the 
University of Pennsylvania; Z was a director on that 
program. I don't think I've done any commercials at 
KWY. I directed transfers which is Just transferring 
film to tape. I also directed kid shows and also 
directed public affairs shews when Prank Lall was a 



producer. 
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d Nov In jour tine at KVT in which ahovi haws jou 
operated as a produoer/dlreetor? 

A. Tha only area whore I've boon a produocr/dlroetor 
has boon a kid show eallod Big Kid, Little III. 

Q How often Is that produced or shown ov<;r the 
alrwaysT 

A. That is dona once a week* 

d And, how long have you been the produeer/dlreetor 

for that show? 

A. Fire weeks. 

d And, can you tell us what your responsibilities 

are with respect to that showt 

*• Well, I direst the prograa and an also listed as 
the produoer if you can say a producer is sonebedy, if cj, 
produeer has no deelslon as far as budget goes, then Z 
an the producer; If a produeer has no decision as far aa 
who the talent will be, then Z*n the produeer; if tne 
produeer has no deelslon as to when the show airs and 
how long the show will be, then I'a the producer; if 
the produeer has no decision on who the eanera crew 
will be, then Z'n the produoer; if the produeer has no 
budgetary consideration, then I*n the produeer; if the 

produerr has no consideration as far as the basio 

I 

Ingredients of the show, then I*n the produeer* 
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1 

Q What produoar functions if any do you pcpfora 


2 

with raspaot to Big Kid, Llttlo Kldt 


3 

*. Wall, lot ne give you a llttlo kind of daaerlptlo 

n 

t 

of tha show; it's basloally dona in oooparatlon with 


:> 

tha Philadalphia Zoo and tha Franklin Institute; and 


6 

thay provide tha bulk of tha program. Tha aoo brings 


7 

five or six anInala each waak whloh ara shown to tha 


8 

chlldran on tha show, and tha ehlldran ara bookad by 


9 

a girl who works in tha show. 


10 

4 What's har naneT 


11 

A Bavarly Jaokson. 


12 

Q And, what's har position at KWYT 


13 

A Sha is Dare Baddow's saaratary and aha is also a 


14 

production assistant; sha works on a nuabsr of different 


15 

shows. 


16 

Q And, what part if any do you play in... 


17 

A You don't want na to finish tailing you about 


18 

tha show and what it is, or not. 


19 

0 No, I'll get to that. What part do you play if 


20 

any in discussing or eoanunloatlng with Bavarly Jaskson 


21 

as to tha ehlldran that ara going to ba on tha showf 


22 

A Nona. 

• 


23 

1 

Q What part if any do you play in determining what 


24 

tha oontant of tha show will bat 


25 

A Wall, although I don't awan sake tha call, sha 

• » . 

* 
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calls the aoo and aha'll ask than whether they ars 
going to bring a duck or a rabbit this weak or you 
know a goat or a monkey; and she ealls the Franklin 
Institute and finds out exactly what they're going to 
bring, what kind of selenoe experiment. Then she tells 
me; and then I sit down and I talked with her and the 
talent of the show, a girl by the name of D. Robinson; 
we sit and you know I say that well aeeordlng to 
Bewerly we're going to have a duck or a rabbit, a 
pldgeon and some pigs on the show from the soo and the 
Franklin Institute is going to bring a laser beam, an 

aquarium and a spectrum; you know this way the talent 
has a little idea of what's going to be on the show and 
she goes ahead and reads up a little bit on your know 
ducks, rabbits or whatever so that she can ask some 
questions about them. 

Q Who bears the ultimate responsibility for the 
content of the show? 

k I'd say the program manager. 

MR. GORDON: I object; it's calling for a 
conclusion. * 

4 (By Mr, Broderlok) Don't you as the producer 
bear the responsibility, Mr. Pyle? 

MR. GORDON: I object to that also; it oalls for 
a conclusion as to what responsibility he bears; if he 



wants to elicit specific responsibilities tbet he's 
been told to do by the program manager, fine. 

HEARINQ OFFICER: All right. The objection Is 

i| 

sustained. Could you phrase your questIon; 

Mr. Brod.rlek, to .ll.lt . .or. do.orlptlT. »n.».r. 

« (By Mr. Brod.rlok) All right. Lot', go ba.k to 

I 

the content of the show again; you're Indicated that 
you neet with the talent and Bererly Jackson and 
yourself. Now what decisions do you wake regarding the 
content in those Meetings with those two people? 
k Well, as far as the animals go, the guy froa the 
*oo or the other source that supplies us with anlaals. 
The Academy of Natural Sciences, they aake the decision 
«a far as anlaals go; they're got a certain nuaber of 
animals, and they say, ghee, this week ws Just had a 
litter of baby pigs, you know, and wo'd like to bring 
those on; or the aacaws are aoltlng this week and the 
feathers are particular bright, we'd like to bring that 
on; so that that anlaal Is brought on. The only kind 
of content decisions that we aake, we try to coordinate 
It, ir possible, that you know like if the Franklin I 
Institute says they're got — Bererly has gone to the j 
Franklin Institute and watehed all of their experimentsj 
you know watohed their demonstrations — end if thoy're 
got some Interesting experiments 


•• as light goes a 
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sight, shs'll ask tbs soo psopls or tbs Academy of 


2 

Natural Sciences' psopls to talk basically about, you 


3 

know tbs animal's eyes; or If bs baa interesting 


1 

1 ; 

demonstrations about sound, we'll try to play the 


r i 

ft 1 

anlaals off that. 


6 

d What input into tbs sontsnt eosss from you? 


* 

A. I'm just trying to think; Z don't dsslds what 


8 

the Pranklln Institute doss; they haws that stuff 


9 

already; sons of it is verbal and sons of it isn't 


10 

verbal; they 1st us know and you know they bring it 


11 



12 

is oonosrnsd. tbs origination of tbs shew^ when tbs 


13 

show was originally eonoslTsd. they bad dropped. Z 


14 

guess, for budgetary considerations a previous 


15 

children's show that was going on; and they were 

i 

16 

interested in doing another children's show with greatly 


17 

reduoed or no cost at all. So. Daws Salman asked ne 


18 

what Z thought about doing a kids shew, he asked as 


19 

through Daws Beddow you know about a kids show; and Z 


20 

responded to Dare Beddow Z had done it previously down 


21 

it previously, done a show in Baltinore that Involved 


22 

aninals and I really liked working with aniaals; and 


23 

Dave Mentioned that the Franklin Institute is another 


24 

institution; he was Interested in institutions that need 

| 

25 

the publicity but that don't, you know wouldn't obarge 



^ ... . . 

. 






us to come on tho ilr*. that «• oould sot It for a 
rodueod cost, that It would bo attractive; and ho 
nontlonod tho Inatituto; and X said, wall, shoo, X've 
dono a show — whleh ho waa also In Baltimore too — 



which ho did with u using animals from tho soo; and 
they didn’t ohargo anything and it was In my opinion an 
attractive show. 

Q So you brought to this show your experience 1m 
Baltlaoro, but X*m still somewhat at a loss to decide 
exactly or know exactly what your input as far as 
content is into this thing. 

L - Veil, X don't quite understand your question* X 
said the animals from the soo and the Academy of 
Natural Sciences are decided upon by the two institu¬ 
tions ; X mentioned the soo and the Aoademy of Natural 
Sciences and the experiments from the Franklin 
Institute. Maybe that's why you don't quite follow me, 
because X didn't go through and explain the entire 
show. That is half of it where the guy from the soo 
brings in animals, and he shows them this is a chicken, 

this is a chicken's beak, whatever, you know Just in 
simple termst and then the seoond half of the show is 

experiments from the Franklin Institute. Ve try, you 
know as far as I'm concerned, we try to make sure that 
Beverly when she talks to the soo people, like if the 
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H ii 

ii 

_ i 

7 j 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 
21 
22 

23 

24 

25 


*9 

gay fro* the Institute bt> experiments that he oen do 
on light or sound, that when the guy nentlons the 
animals to talk about, you know their eyes If he's 

talking about light and sight or if he's talking about ! 

I 

sound, you know, to say sonethlng unique you know abou*; 
the anlaal's hearing. 

4 So to that extent you try to eoordlnate the son's 
function yersue the Institute's function \ is that right! 
L Teah, we try to nake sure, you know, that they're 
not tdklng on opposite ends; you know it's eesran sense. 
Q Suppose a dispute arises between you and 

Beverly Jaekson, is ltf 
L Tes, correct. 

Q As to the content, who resolves that dispute! 

A It's pretty nueh a denoeratle process between 

Beverly, nyself and the hostess afthe show, D. 

Robinson. Beverly night say something like. Jay, 
being the guy fron the Franklin Institute, has sons’ 
nice things on sight whleh I would like to use this 
week and an experlnent with a laser bean; and she nay 
say I want to put sun glasses on all the kids and you 
know have then look at tho laser lights and I nay say 
something like, ghee, fron ny knowledge of lasers, that 
would blind all the kids; or if it's a question of, you 

know say we've done two weeks on sight and you know the 
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, • guy has run out of axperiments on sight and ha wants to 
do It on sound and we're on a loss of what to do now -- 

“ i 

whether to go to sound or whether to go to conaunloatIonia; 
, let's say Beverly night say, let's do communications; 
and I'll say well that's a good idea. I'll say sinoe 
we did the eyes, let's do the ears; and if she likes it 

’ ii 

and 0 Robinson, the head hostess, likes it, then like X 
H say it's pretty much deeided in a democratic process 

9 between the trhee of us. 

10 d Suppose democracy doesn't work; don't you have the 
n authority to make the final decision as to what will 

12 happen? 

13 A. I don't know; you know it's always been a 

i 

H democratic process; if they both feel strongly about it, 

15 they can overrule me; they have in the past. I mean 
it's happened that way; the two of them will get 
i" I together and say, you know in our judgement we really 
think that such and such should be done; and X'll say, 
well you know O.K. if that's the way you feel about it. 

I 

I feel that you know they're women and they know 
children and their judgement is good too and two heads, 
you know their judgement would overrule mine. 

Q In other words you may be persuaded by their 
argument as women to adopt a certain course of action; 
but if you're not persuaded, you would have the 



authority not to adopt It, Isn't that correct? 

A. I don't know; I guess I could say let's do sight 
Instead of sound on that type of alnlmal level; yeah, 

I could say, but If they objected strongly enough, I 
lnaglne they could have recourse to go to Dare 
Salsman or Dave Beddow and say we really thing that 
Pyle Is way off base and that you know they eould oome 
baok to me ar.d say, you know do something list, do what 
they suggest. 

Q In other words you're saying they nay try to go 

over you if they don't like the decision you reaeh; is 

t- 

that rightt 

MR. GORDON: I think the reoord speaks for 
Itself as to what he said. 

A. Yeah, on that kind of a minimal level, you know 
it's newer come to that; you know it's newer come to a 
case of whether I had the authority to say this is what 
it will be and this is not what it will be; you know 
any situation where we'we had a conflict of interest, 

it's always been that if Beverly and myself felt one 

<* 

way, then we did it; if Beverly and D felt another way 
then we did It; you know it's kind of a democratic, 
what I'm trying to say, I guess, is that the situation 
has newer come up where I felt strongly enough or I've 

newer been told I had the authority to, you know. 



VH- 
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completely say this Is what will happen and this 

•l 

I 

will not happen. 

| 


Q Were you ever told that you were considered to be 

1 

part of the management group at KWY? 

* 

A. Oh, yeah, many times, especially since we were 

*1 

Interested In DOA. 


• 

Q Well, let's take before DOA; you said you bad beer 

• 

i 

H 

told many times. Mow prior to 00A, were you ever 

til 

9 

Informed that you were considered part of management? 


10 * 

A I'm sure I was, but I can't recall specific 


11 

Incidents; I'm sure there have been occasions where. 

ii 

12 

well one occasion where they've had management — the 


13 

studio crew Is anticipating going out on strike, and 


11 

they've had management sessions where they've trained 

15 

management to operate studio equipment; so, we've been 

ie 

classified as management there along with the 

| 

17 

secretaries and the salesmen. 


<» 

d Have you ever objected to anyone's classifica¬ 


19 

tion of you as management? 


20 

A No, I wouldn't say openly; I would say privately 


21 

or with others of ay piers or with the oameramen, we've 

■ 

22 

had discussions that you know how can you guys be 


23 

management on the salary that they're paying you and 


24 

how come when Christmas and New Year's comes up you guys 


25 

are here working and management Isn't here; how can you 

, 


I 
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guys work orasy hours, weekends, eight days a week or 


i 


i 

seven days a week, fifteen days In a row and Management 
doesn't. 

<1 Now suppose you made $10,000.00 a year more than 


8 : i 

9 

10 j| 

I 

i| 

n j 
12 

13 

I 

14 ! 
15 

1H 
IT ! 

18 

19 

20 
21 

22 

23 

24 

25 


you make now, like you did before this hearing, would 
jdu then consider yourself managementf 

i 

A. Not If the rest of the conditions that I 
mentioned, you know the fact that we get less vacation 
and holiday time than other management, the fact that 
we work, you know longer hours, more hours than 
management does, different hours, weird hours. 

Q Then basically what you're saying. If I under¬ 
stand you. Is that your salary level and your hours of 

work lead you to conclude that you're not manageaent; Is 
that right? 

A. Those are among the things that would lead me to 
believe that. 

Q They are the major factors? 

A. No, I would say there are others; the others 
being that we're not Included as far as discussions, 
about company policy. If a decision Is made about a 
program, we aren't considered, the produoer/dlreotors 
aren't Involved in U 

I 

d Let's take 31g Kid, Little Kid; you are a 
produeer/dlreotor on that show, aren't you? 

I 
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1 

1 1; 

A. That's what I'm called. 

! 

• 1 

i 

Cl Aren't you consulted and ocnsldered as to the 

i. 

5 

format of the program, the content, and that you 


1 

contribute something to It? 


A. Yeah, that's one half hour show I do a week, you 


»» 

know. In comparison with a whole fifty or sixty hour 

i 

1 

week, since I've been there. 

|| 

« j 

4 But, you'we done other shows? 


9 ! 

A Hot since I've been with KWY TV where I've been 

! 

10 | 

considered and asked about policy formulation or 

I, 

H 

ti 

| 

" 

contributed in the show; maybe there Is for suggestions 

| 

f 

12 

like a suggestion box, which you know I have a lot of 


13 

pride In my Job; I'm more than willing to contribute 

14 

suggestions on things that I feel that are wrong; I 

i 

15 

don't care If I'm management, union or you know half waj 


10 

In between, whatever; you know If I want to do It, I 


17 

want to do It the best of my ability. And, If I see 


18 

something that Is going wrong with It or I feel that 

' 

19 

you know I see a problem developing, you know I want to 


20 

make a contribution or suggestion. 


21 

q Now let's get back to Big Kid, Little Kid. We've 


22 

discussed the content of the show and your functions 


23 

relating to that. What other producer functions do you 

l 


24 

perform concerning that show? 1 

25 

A. What other producer functions are there, you know 

[ 

i 




\ 


X . 


! 
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for a person to perform; like I said, if you want to 


• » 

consider budget, I have no authority or decision as far 



as budget is concerned; as far as the time the show will 


\ 

air, you know, X have no decision on that matter; as 


*» 

far as how long the show will go, I have no decision in 


tl 

that matter; as far as who the talent will be, I have 

i 



no decision in that matter; as far as who the camera 

j 


H 

crew will be, I have no decision in that matter. An 



individual not associated with the industry normally 


1 

11 

thing of a film producer; and when they think of a 


producer they think of someone who has over-all 


12 

responsibility for that show. But, in those major area* 


13 

you know I have no say-so or I'm not included in any 


14 

decisions about them. 


15 

q You don't feel that you have over-all 

1 

Iti 

responsibility for the end product that goes out over 


17 

the air on that show eaoh week? 


18 

A. I push the buttons which put the video on the 


' 19 

video tape; and in Xiat sense, you know I have the last 


20 

say of what goes on the video tape that goes out over 


21 

the air. As far as the over-all responsibility for 


22 

the shop, you know maybe I don't like the talent they 

| 

23 

have on the shop; I have no say in that. Maybe I 


24 

don't like the camera crew that I work with; I have no 

1 

25 

say in that. Maybe I think it would bo better as a 

1 

__L 


\ 
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i fifteen hour or an hour show Instead of a half hour 

j show; I have no over-all responsibility when that show 

Coes out over the air; maybe I think the show should 
originate live from you know Independence Mall. I have 
no over-all responsibility. 

Q Let's take those four that you Just mentioned. 

Do you think that the show ought to be fifteen alnutes 
h or it ought to come from Independence Mall or the 
9 camera crew should be ohangedf 

in A. I think that we ought to have a budget for the 

11 show; that's the first thing. 

12 Q Have you dlsousaed that with anybody? 

13 |! A. We've been told that we have no budget. 

14 Q What about the other functions? 

i- r > i A* I have never discussed it. I mentioned the fact 
ik || that one of the areas that it would be nloe to get 
17 animals from, you know people oalled and suggested you 
i* know we've got animals; we'd like you to use them on 
13 your show, but it will cost you; and they called 
2<) Beverly and she asked, and they said no way, you have 

21 no budget for the show. 

22 <1 What about your director functions for the show; 

. 

23 j will you describe those for us? 

24 A. Sure, I sit down at the switcher, the piece of 

25 equipment which I previously described; it’s a two 
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sj 


J 


camera program; I punch between various cameras, 
between a tight shot of the animals or a wide shot of 
the animals or whatever. I mean In a live studio show 
like that, which It is a studio show, you're basically 
selecting from video sources and the video sources are 

j 

your two cameras. 

I 

Q Let me see If I understand what you're telling usj 
that with respect to the show your directing funotlon 
Is limited solely to punohlng buttons? 

A. No, you stopped me before I completed; I said 

j 

that's the primary thing I do, and that's the basic 
thing, that's eighty-five percent of It; but that's the 
most Important thing as far as I'm concerned. You know 

! 

If I take a tight shot here or If I take a wide shot 
here, that's what makes the show look good or look bad, 

you know according to my particular tastes and Judge- 

« 

sent. You know If I was doing this room, I might take 
a wide shot and a tight shot here and a tight shot on 
me or maybe I would Just want to sit on a wide shot; 
that's you know how the thing will look best, and that'a 
the most Important thing as far as directing goes. 

Now there are other ancillary functions; I keep a time 
on It to make sure It doesn't go past the time that I've| 
been allotted for the show; I physically oarry the slides 
that are used on the show to the projectionist; I make 
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, sure that th« tape order which haa been signed bj the 

! 

production manager Is In the tape operator's hands before 
I record the show; you know, little things. 

Q What type of crew are we talking about while this 

show is going out over the air, who's thereT 
A. There's the standard crew for a tape session; 

It's two studio caxnermen, a lighting man, a stage 

i 

i 

manager, a prop man, and on my show there's also a 
I boom operator, a projectionist, a video tape operator, 

, () an audio man; that's about It. Tou know there are all 
,, sorts of other people In the building; you know there's 

l2 a video man who rides the video; those type of teehnloal 

* 

n people. 

_ i 

M Q What about the talent? 

15 A. Oh, yes, I'm sorry; there's talent, the hostess 
ih of the show, and also the people who are the experts 
17 from the zoo and from the Pranklln Institute. 
in Q Aren't you responsible for directing that crew 

19 that you Just described? 

20 NR. 00RD0N: I object, as to the use of the 

2 t word directing; obviously It means a variety of things. 

22 Q (By Mr. Broderick) Who tells them what to do? 

23 A What do you mean who tells them? What time to 

i 

24 come back from lunch so that we can start the show? 

25 Q Yes, I want to know who tells them what to do? 


I 
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A. I tell then to pan left or pan right depending 
on what would be a good shot or a bad shot or to truck 
In or truck out or dolley left or dolley right. 

C* Suppose a cameraman fouls up, who yells at him? 


h !! 


9 | 

10 || 

11 

12 j| 

13 

14 

15 

16 

17 

18 

19 

20 
21 


A. Ron Little. 

j 

Q Not you at all? 

A. 1 might say I didn't like that last shot, but I 

don't yell at him, no. 

Q What I'm trying to get at Is... 

A. Because what happens If I yell at him, I hare no 
authority over the guy, and the next time I work with 

him the guy will screw me up. 

. 

Q What I'm trying to get at, Mr. Pyle, Is that 

l 

this crew Is Just not a group of autonomous Individuals 

| 

going about and doing what they feel or contributing 

j 

to the show In the best way that they feel? 

■ 

A. Certainly not. 

There Is somebody there who Is responsible for 
It, Is that not right? 

A. The dlreotor tells them what to do as far as the 
operation of the equipment Is concerned, yes. 


22 


23 

24 


25 


Q And, that's what you do, don't you? 

A. That's exactly what I do, yes, on the phones. 

& To that extent you're responsible for their 

performance on the show, aren't you? 


i 
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A. I don't know that I'ra willing to go that far, noj 

i 

i 

i 

1 

no, I'in not responsible for their performance on that 

| 

t 

show,no; their own individual training, their own 

1 

i 

individual ability, if they worked eighteen hours 


f 

straight, that's responsible for their performance on 



that show; the guys they hire are responsible, I'll get 


I 

like two weeks ago we got a cameraman who didn't know 

i 

8 

II what he doing; the guy has been there for you know 

I 

1 

i 

9 

a couple or three years, but he doesn't know what he's 

I i 

10 

doing; so I have no control over the shots that he 

J 

1 

11 

gives roe; I'll tell him that I want a tight ahot of 


12 

j thlB “icrophone and he gives me a shot like this; so I 


13 

get a shot like that and poor quality shots throughout 

i 

14 

i the show and the whole show looks bad. 

i 

i 

■v';' 

15 

Q What do you do in that situation where you tell 


10 

the cameraman what type of a shot you want him to take 


17 

and he takes something different? 


18 

A. I asked him why he took a different shot, and he 


19 

said well I don't know what you mean, I didn't know what 


20 

you meant. 


21 

Q And, then what do you do; do you explain to him 


22 

what you mean? 


23 



A I explained to him what I meant. If it's bad 

1 

24 

enough I may go ask Ron Little if there's anything he 

» 

25 

can do about this guy; you know he is constantly giving 



! 

; 

i 
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us a problem. 

Q And , you say that when something like that 
happeno and the show goes out over the air, the show 
looks bad? 




8 

9 

Id 

11 

12 


13 


14 

15 
1H 

17 

18 


19 


20 

21 


22 


23 


24 


25 


A. In my opinion, yeah; maybe In his opinion, since 
he gare me the shot, to him it looked good; but In my 

I 

opinion It didn't look good. 

I 

Q And, you're the producer, right? 

A Produoer/dlreetor. 

Q The director of the show? 

A Right. 

I Q And, who has the responsibility. In your view, 
for taking the blame. If you will. If that show goes 
out over the air looking bad? 

i 

A The program manager may ask me why everything 
was shot too loose or why the sooms were sloppy; and 
I'll say you know I had poor tools to work with, a 
poor oanerasan. 

Q Don't you feel that It's your responsibility. 

Nr. Pyle, to see that that show goes out over the air 
In the best possible way It ean? 

A Certainly, any show that has my name on It or 
any show In the station that I'm affiliated with that 
I oan contribute to or help, you know or make It better, 
I want It to be the best show that It oan. 
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Q Mow what about tha talent on the show; what 

function do you play vie a via tha talent while the 
show lo being taped or going on over the air? 
t /*- About the only function vie a viz the talent la 
I relay time cues; looking at my watch. I’ll say we 
ii have five minutes to go; and I’ll give a five minute 

I 

cue i *• have four minutes to go. I’ll give a four 
h | minute cue. The show has to be completed in the time 

«> that we're allot ed for; and an entire half hour show 

Ij 

in jj runs 28:45; so it has to be completed by the end of 




r 


, V. 
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i : 

immediately start working on the news program for 

■ i 1 1 

. i 

\ 

6 : OOo 'dock, or what do you do? 

i 

A. It's my contention, and I'we diecueeed it with 

i 

Ron Little but he feels otherwise, so therefore I still 

;| 

i 

come in at 3:15, but, and the producer feels that the 


• 

same way, that I hare nothing to do at that time or 


7 ii 

# 

that you know he doesn't need me and there's not a 


8 j 

whole lot 1 can do; I can't get up and get the art 


: 

9 

cards until about 4:15 or 4:30; there's no format out; 


11 ) 

well, there's a format out, but 1 ean't mark it until 


11 

I get at least some of the scripts. Well, I'll talk to 

i 


12 

the producer to see if there are really any tricky 


13 

things comeing up or you loow if I'we got a lot of fanoy 


14 

effects to do on the switcher and that type of thing. 

1 

15 

4 Well, then from 4:15 to 6:00 p.m., now what 

16 

functions prior to going on the air do you actually 

17 

_ 

perform with respect to this news program? 


18 

L Do you mean in addition to the ones that Z'we 


f 19 

told Mr. Gordon about before. 


20 

4 Mo, I just want to take you through this time 


21 

period to see if I understand exactly what you say you 


22 

perform or don't perform during this period of time? 


23 

A. I'll reiterate what I said before then. Let's se« 

| 

u 

24 

at approximately 4:00 o'olook or fire minutes after 

j 

25 

4:00 or ten minutes after 4:00, I'll go up to the art 

1 
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19 
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department and either wait for or pick up the visuals 
that the producer has ordered — five or six chroma-key 
cards, some slides maybe, a couple of still photographs; 
I pick those up and bring them back to the news room. 
And, I look at the formats and see that he's got five 
or six people listed or that he's got Mat Quinn or 
Jessica Savltch or A1 Meltser; and I'll ask the producer 
are these people going to be studio live or are their 
voices going to be on the air through cartridge or are 
they all going to be on film; and he'll Inform me as 
to what roles they'll be playing; and I'll mark It 
accordingly on my format and make a note to myself that 
Trudy Haines Is going to be on film and not on live 
In the studio; then I won't have to worry about making 
sure that she shows up, making sure she's In there 
before I punch a camera up or ask the cameraman to 

take a shot of her when she's not there. 

Q Well, suppose she's going to be live, what do you 
do then? 

A. I Just nark down you know that she's going to be 
live. 

Q You said something about making sure that she's 
there; what do you mean by thatt 

1 Well, I mean I can't tell a cameraman to give me 


25 


a shot of Trudy when she's not there; unless I ask tne 
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a li 


» 


5 


i 

»> > 


H 

9 


producer whether she's going to be on file, cert, or 
lire In the studio, I don't know whether she's going to 
be there or not. Once I've found out thst Information 
fron him. I'll call up the video tape operator to find 
out where he's going to put the various wldeo tapes, 
whether he's going to put then on Haehlne 2 or 
Naohlne 6 or Machine 3; so that let's say that when 
A1 Meltser has a sports tape, I know whether It's going 
to be on Tape Machine 2 or Tape Machine 3. 


ID 
I I 
12 
13 
It 
15 
lft 
17 
IK 

19 

20 
21 
22 


23 

21 

25 


Q So you've had discussions about the video tape 
operator. What about the eaaeraaan? 

K Do you want ne to go through It in chronological 
order. 

Q Pursue it chronologically! 

A. Then generally in a news show there's a great dea^ 
of news film stories; O.K., they've shot a lot of 
film stories during the day, and they edit these 
stories before they put them on the air. Nov sonatinas 
they don't get then all edited together; because there 
are so mxny, they try to put then on one wig reel,0.1., 
you know like six stories on one big reel. And, 

sometimes they won't get then edited on tine to get 
then In the reel and they'll have to run then in 
separates. I'll call the flln editor and ask him Is he 

j 

going to have everything done; and If not, he'll tell ne 


i 


\ 
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! no, the Mat Quinn report on Mayor Rlsso won't be 

■> jj ready and we'll hare to run It separately; I won't have 

’l 

•» lt: ln the package. I said, O.X.; and I'll oall 
i the projectionist and tell hlw that the Mat Quinn 

i 

report on Rlsso is going to be separate and ask him what 

* jj projector he's going to put that on; so that when it 

7 ;j comes time to roll the film on the right cue on the 

.I 

h | copy, I don't roll the main paekage which he may have 
9 put on A-2, I roll the separate paekage whioh he put 
in on F-7. That will take us to around 5:00 o'oloek. 
i! Q Just so that I understand, during this period of 

12 tine you're discussed a natter with the audio man... 

13 A. Ho, I haven't talked to the audio man. 

| 

11 Q The film editor? 

i - 

15 K The * 11 ® editor, the projectionist, the video 
i« tape operator, the projectfenlst. The audio man, I'm 
17 glad you mentioned that. At about 5:00 o'clock he 
ih comes into the news room and says is there anybody who 
hasn't cut a cartridge; a lot of times the talent will 
forget that, you know they have to out a cartridge; so 

21 he comes ln and reminds them that he's available to cut 

22 cartridges, if anybody wants to out a cartridge. A 

23 cartridge b*ig for those who may not know, it's you 
2 i know an audio tape casset device for playing back 

somebody's voice. And, then at that time I will also j 


25 
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i relay to the audio nan — now If he doesn't come in. 




2 ; 

I'll go find him — where the tapes will be and where 



r~ 

.{ i| the films will be; I'll tell him that the sports tape 

ii * 




i 

will be on Maehine 2, that the Jessies Savltch tape 

l 



*) 

which was reeorded off the noon news will be on 




(> 

Tape Machine 4, so that he knows where theae machines 




7 

1 

will be so ^iat he can take the eorreet audio source. 




8 

I tell him the main news package will be on A-2 and the 




9 

separate package will be on P-7 from information that 




10 

these people hare given me. At that tine some of tbo 




11 

script has begun to trickle in, and I'll go ahead and 




12 

start marking the seript; and that will take me<vight 




13 

up almost to news time. Row you keep mentioning the 



14 

cameramen.•• 



15 

Q Walt a minute; why don't we explain forthe 




16 

record what you mean by marking the seript, what you're 




17 

doing? 



18 

L Certainly. Prom the producer you get a pleee 

' 


19 

of copy which is Just printed, you know Just a typed 



20 

out nows story, say a twenty second news story on the 

* 



21 

activities at city oouncil today; and the first ten 



22 

seconds of it may be an introduction to it and the last 



23 

ten seconds may be a ten second bite of film, an 



24 

interview with Councilman Sohwarts, let's say. So, I'J.1 




25 

go through and see that you know after the sentence 

1 

Lj 


* 
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ti 
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9 


10 

11 

12 

13 

i 

14 

J 

16 

17 

18 


19 


20 

21 

22 

23 

24 


"And. here's what Councilman Schwarts had to say," 

I'm supposed to hit the film. Now it takes three 
seconds for a projector, when the guy rolls the 
projector and the projectionist activates the Machine, 
it takes three seconds for that machine to get up to 
speed; so 1 can't say to roll it when the guy says 
"And, here is a report from Councilman Schwarts," 
because it won't be up to speed. Now being up to 
speed, it will be going a lot, actually it won't be 
going at normal speed and the guy's voloe, well you've 
heard it, you've seen fila where the guy ie talking 
w-e-e-1-1 and it comes up to speed, or he's reading 

"develop record by way of testimony," and that starts 
up "dee-veeelll-oped" Just like your keying up a 
record. So I've got to start that film rolling three 
seoonds before I want to take it. 8o, what I do is 
go back before the last word in the sentence, "here's 
what he had to say," and estiaate three seoonds based 
upon the speed that Vince Leonard reads or based upon 
the speed that Nort Criam reads; I'll start that fila 
rolling three seconds before I want to hit. With 
video tape I'll start rolling five seconds before, 
and there are some machines that have Instant start 
capabilities so I'll roll it on the word "said." Now 



25 


in marking the script, it has been determined that we 
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1 

take the wide shot on oamera one: we beglng the shot. 

I 

t 

2 

we eut to the talent with camera two. Now if the 


:j 

producer has decided that he wants the talent, he wanta 

| 

\ 

to out to the talent straight off — I don't know if 


’) ! 

you're familiar with our news oasts they all walk in 

t 


« 

and sit down; then we eut to a tight shot of the 


7 

. 

anohor man, sometimes we out to a tight shot of the 

i 

8 

anchor man in chroma-key — chroma-key being with a 

| 

9 

visual behind him — sometimes we eut to him with Just 

1 

■ 

10 

plain by himself; you know according to what the 

1 

It 

produder set out on the script. You know at the 

i 

12 

beginning of the show we out to the talent and with 

, •’ | 

13 

ohroma-key we cut to the talent Just straight head on. 


14 

Obviously I can't relay all that information to him, 


15 

you know on the opening shot we out to him on chroma-kc] 


18 

at Page 6 we eut to him straight on, on Page 7 you have 


17 

to break to get weather. Page 9 — you know I Just 


18 

can't give them all that information in a lump sum. 


' 19 

So, what I do is I mark it on the script, like if Z 


20 

know on Page 3 that camera two according to the format 


21 

and the script has to be over on a card, a picture. 


22 

let's say, a still picture, I know if he has to be 


23 

there on Page 3, on Page 2 I tell him to break and get 


24 

that still. So, that's information during the course 


25 

♦ 

of the show; but actually before the show, unless there 

* 

'8 


1 
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something tricky right at the opening or unless there's 
some really difficult more, you don't really talk to 
the oameramen a whole lot before the show. I would 
talk to the stage manager; now the stage manager la 
the guy who gives the oues to the talent, relays 
Information that the producer may want to give to the 
talent. 

4 Let me stop you right there. Where does the 

stage manager get the eues from that he relays to the 
talent? 

^ Prom the producer through me. 

Q In other words you give It to the stage manager. 

Is that right? 

& 

A. I relay Information that the producer has given 
me to the stage manager, right. 

C This Is on the show, while the show Is being 

? Bed then? 

Yeah. 

Q You give him cues? 

A. He holds up cue cards. T don't give them. 

Q You don't give them? 

I relay Information; I'm not allowed to give them 
to the talent. 


Because that would violate a union contract. 


right? 
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A. The producer would get very upset because he 
has over-all responsibility for the show; and say he 
wants sports to run for four minutes and I tell 
Meltser to hurry up and he finishes In two and a half 
minutes, that fouls up his whole show. 

Q Well, let's keep going; you've talked about the 
stage mnager. 

A. Do you understand why. 

a I understand why you've got to go through the 
stage manager. 

A. Do you understand the fact that Z ean't relay 
cues on my own to the talent through the stage manager. 
He’s In charge of the program, and he deeldes how long 
It's going to be and whatever; and I have to relay his 
Information. 

4 He doesn't decide how long It's going to be, 
beoause we all know that It's going to be a half hour 
showf 

A. Teah, but some days It runs twenty-five minutes 
if there's an editorial; some days It runs twenty-two 
minutes If there's a political spot. 

d What else do you do before you go on the alrt 

A. The only thing I can think of, whloh I started to 

mention. Is that I talk to the stage manager; he comes, 
and picks up all the visuals from me; and I give him, you 

I 








I 


X 
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know this pile Is for camera three, this pile is for 
camera two; and he takes those Into the studio. 

Q Prior to going on the air, jou hare reviewed the 

script or the format? 

A. Both. 


Q And, do you look at it to see If It will cause 
any problems with the polloy of the Federation 
Communications Commission for example? 


Q Tou don't? 

A. If I see blasphemy In there or something, I may 
mention It to the producer, look you know, there's, you 
know, there's a swear word In there, did you mlse It 

or somethingj but If he says, no, I Intended that to be 

«» 

In there, you know I have no. It goes on; I might say, 
are you really sure, I mean as far as I know that's 
against the law. But, I mean It's his funotlon to 
lnolude It In there If he wants. As a matter of fact, 
a case like that happened Just la»t week where, two 
weeks ago on Hat Quinn's series on speolal reports on 

Interviews with the police department; there were a 
lot of words In It that I thought were pretty 
questionable; and when I mentioned them, the guy said, 
no, they will go on. 


TOu did feel It was your responsibility to aentlo 
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th«it things when they eoae to your attention, is 


2 


I 



3 


H 


9 


10 

11 

12 


13 

14 

15 

16 

17 

18 
19 


20 

21 

22 

23 

24 

25 


that right? 

A. I feel obligated that you know Just on the groundu 
that if the guy missed it and it goes on the air, you 
know I'd hate to see the station get in trouble for 
something like that Just on an oversight; I mean 
everybody is in a hurry in there, and things happen at 
a frantic paee ; and a lot of things are overlooked. 

Q Now let's get on the air; what do you do while 
you're on the air? 

K Well, as I mentioned, you know I operate the 
switcher; I guess the easiest way to do it will be, you 
know go through it; like say we go on the air; the 
computer has control over the station operation. I 

- I 

punch up the opening shot, I reach down and punch up 
camera one on the switcher which is the opening shot; 
and the computer,at the time designated by the log, 
switches it to studio B where we do the news out of at 

I 

the designated time, now at 11:02:31, whatever It is 
on the 11:00 o'clock or 6:00 o'eloek straight up or 
whatever. At that time we're supposed to do the openlnc 
music; so I cay cartridge to the audio man. 

Q Who do you say it to? 

K The audio man. 

Q O.K. 
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He's the third person In the control room — 


.( 

i 


.*i i 


(i 


t 


8 


9 

10 I 

11 
12 

13 

14 

15 
l(i 

17 

18 

19 

20 


21 


22 


23 

24 
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A 

the producer, myself and the audio console is also 
located in the control room. 

Q O.K. 

A I'll say spin the cartridge. 

4 And, that's the audio nan? 

A Right; he sits behind me; that's why I motioned 
behind me. 

4 All right. 

A Now we also hare a video tape animated opening 
which comes in off of tape maohine five, where the 
animated opening is loaded. So visually what ymu*ve 
got is a wide shot and you've got some music an4 you 
know Eye Witness News coming in there in words; and 
I'll say cue the talent in. 

Q Who says that? 

A I say cue the talent in. 

4 To whom do you say that? 

A The stage manager. They walk on in and sit down 
behind their desks; you mike and cue the talent; you 
know they feed the music under so that it's not an 
abrupt cut from the muslo to when the anchor man talks; 
and you cue them to start talking. Now I think what 

I 

you're getting at is that these aren't things that the 

* 

produoer says to s.e directly by word of mouth before I 

( 



25 
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1 

1 

saj them to the station manager; but these are things 


2 

* 

that are indicated by him on the script and the format 

1 

indicates we take opening and cartridge on the format 


4 

on the script. If you have to say everything, you 

| 

"i 

know Just for convenience; so some things he has to 


(i 

write down; he can't say everything. 


7 

Q You may not know what I'm getting at, but go 


8 

ahead. 


5) 

A. I said if that's what you're getting at. 


10 

Q Oo ahead. 


11 

A. Do you want me to go through a whole half hour 


12 

news show. 


13 

Q I certainly do. 


14 

^ Can I get a drink of water first. 


15 

HEARING OFFICER: By all means. Oentlemen, it Is 

j 

i 

16 

now five minutes of 12:00; this witness has been on the 

17 

witness stand substantially slnoe about 10:20. I 


18 

propose that we take about an hour lunch break and 


f 15) 

. 

continue with this witness, since Kr. Pyle will probablyj 


20 

be testifying at some length. Since we are now embark¬ 


21 

ing on a half hour news program, I think we should 


22 

continue with, we'll adjourn now until 1:00 p.a. 


23 

(Whereupon, at 11:55 o'clook a.m. the hearing in 


24 

the above matter was adjourned, to reconvene at 1:00 

I 

25 

o'clock, p.n., the same day.) 

- ----- i 

l 


I 
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APTBRNOON SESSION 

1:00 o'clock p.a. 

HEARINO OFPICER GRAHAM: On the record. 


Whereupon, 


RICHARD CHAUNCEY PYLE 


reeuned the witness stand and haring been prevlously 
sworn was examined and testified as follows: 

HEARINO OPPICER: Mr. Pyle is still on the stand 
and we*11 continue with the cross examination by 
Mr. Broderick; and as I recall when you loft off with 
Mr. Pyle he was describing the one half hour news 
program which occurs during the evening hours, I guess, 
fire days or seven days a week. 

THE WITNESS: Yes, they view then seven days a 
week. I’m Just Involved in Monday through Priday. 

HEARING OPPICER: Alright, prooeed, Mr. Broderlek. 
CROSS EXAMINATION (Continued) 

Q (By Mr. Broderick) I think we broke off, Mr. Pyl^, 
when we were at the point where we had gone on the air, 
the group had trooped in, and then you had cued and 
centered on the main performer. 

A. Right. 

ft All right. 

A. O.K., the talent starts talking. Now one thing 

that did occur to me during lunch, you mentioned the 
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over-all responsibility and tha fact that we have tha 
over-all responsibility, you aay va do; actually even 
mora, if you really want to get into it, tha 
projectionist or tha video tapa oparator has more 
over-all responsibility for what goes out on tha air; 

I naan ha could put up any tapa that ha wanted to 

or anything that ha wanted to; ha Just sets it up; you 

I 

know there's nobody there to say taka this tapa and put 
it up. 

Q Of course, that's why you're there, to aake sura 
that doesn't happen? 

a 

A. - No, no, I don't supervise hln in that aspaat at 
all. 

Q Oo on; tell ne what you do? 

A. After that talent starts talking and in Just a 
hypothetical news oast; we'll say tha first thing we 
cone to in the news oast is a filn; at sons point, 
again I don't know what his last words would be, say 
"this report fron tha field,"; three seeonds before 
tha word "field" I would roll tha filn. Whan ha 
finishes talking, punoh up tha filn, stay with it for 
tha duration that's indicated on tha script and tha 
format and the appropriate out-cue, again whatever 13 
listed on tha script; they list the parson who is 
talking on the script and their last couple of words.' 
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i On the appropriate out-cue I eome back to the talent 
■> In either a straight node or a ohrona-kej node. 

depending again on what*a listed on the aorlpt. The 

: 

, talent *111 keep talking; he at that point naj go to 
another flln, which again the proeedure Is the sane; 

•> 8° *° * wldeo tape where the procedure is the 

7 j sane, with the exception that that Is a flee second 
« pre-roll on rldeo tapes or If lt*s on a particular 
9 naehlne, lt'i an Instaneous roll. Say he goes through 
’() six fllns and tapes. 

11 Q Vho Is heT 

12 A. ' The talent. 

13 Q All right. 

14 A So the talent goes through six fllns and six tapes 
is and then we get to the point where lt*s Indicated on 

it; the sorlpt that we go to a connerolal. I'll notify 
17 | the oonputer operator that there Is a connerolal coning 
i« up; and with the fornat that Is set up, the guys will 

19 take a wide shot of the set before the oonnerclal. 1 
punch in the wide shot and say It's yours oonputer and 

21 he takes It and lays In the eonnerelals; the oonputer 

22 operator Just for the record Is a nenber of the union 

23 atudlo crew and he operates the station during the 

24 connerolal breaks and Indeed when there Is no lire 

25 programing on the air, he*s in oharge of the operation J 
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1 After say a typlosl two minute commercial break, he'll 

2 say stand by; it's coming back to you; and I'll puneh 

i the first shot • Say they want to eome baok In 

, chroma-key of Vlnoe and a little red school house 

il I 

because we're going into a school house, that will be 
6 there when he finishes the commercial. On his swlteher 
upstairs, he'll puneh up or he'll hare the computer 

8 | switch it right to audio B. And, I'll have that shot 

y punched up and Vince will start reading. 

10 d Vince Is Vince Leonard? 

n A. Tea, the talent will start reading, pardon me. 

12 Talent will start reading, and he reads the same script 

13 j that I go off of also; he reads up until we get to 

14 another film or tape; say he does a couple of those and 

15 then it's time for sports. He then reads from the 

16 copy that he has; and he says "and now here with the 

17 sports Is A 1 Meltser." 

ih 4 Vho Is giving any oues during this period of time? 

19 A The sane ones that I Indicated to you before the 

20 break or I Indicated to you earlier; I'll give them a 

21 standby ooming out of the film because say the film 

22 ends at one minute and ten at the out cue, "Bye Witness 

23 Hews Prom Norristown, Pennsylvania"; and I know that in 

24 one minute and ten we're supposed to come out and you 

25 know ** k « »t a minute and five I'll tell them to stdnd by. 


I 

I 
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And, whan we ooae out, he starts talking again and like 
I say he reads sone more copy; he reads over a eouple 
of stills; and when he gets to sports he Introduces 
the sports talent. The sports talent begins talking, 
again on cue; he goes through the sports; and we come 
baok and maybe we'll do some more news. Then we go to 

I 

weather; the weatherman Is a little different from an 
ordinary situation; he takes, well he takes eues 
beeause the produeer tells him, you've got three minutes, 
two minutes, one minute; but the weatherman also makes 
up his own eues, and then he takes all that he's going 
to read, since he doesn't sit at a desk and have the 
opportunity to read off a script, he writes down what 

j 

he's going to say on cue cards and gives them to the 
stage manager and the stage manager holds them up for 
him to read. He goes through the weather, the national 
weather; and then the looalweather; we'll look at some 
of the dials, the forecasts. He throws It back to the 
talent, the anehor man. 

Q Again being cued to do lit 
A Right. Again in the sane proeedure that Z 
mentioned to you earlier, either by the produeer's direct 
spoken word or what's Indicated on the format. In the 
written script. He does more news; either you know 
going to more films or tapes, cards, slides, pictures; 


t 
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and than we gat to tha and of tha show. At tha and of 
j tha show tha produoar nay tall bin drop Pagas 23 and 

24 , pardon — ha tails na and I tall tha staga nanagar 

ij 

vbo tells him, drop Pmeo* 23 mnd 24 , I’m homvy, or I'm 

! ! 

forty seconds too long or I'n forty saeonds too light; 

|| i 

tha talant doaa so, ha drops tha pagas. Va finish tha 

I 

show; wa play tha thaaa auslo that's lndleatad in tha 
foraat in tha log and alosa tha show up. 

4 What ralatlonshlp do you hare with tha eanaraaan 
during tha prasantatlon of tha nawsf 
A It depends on tha particular situation; X nay 
tall, as I lndleatad to you aarllar, wall, X want bin 
on aanara two and eanara ona has to sat up for a 
chroma-key baeausa tha produear wants ohrona-key oa 
Page 3 , I'll tall oamara one to sat up for ehrona-key 
so that X ean taka ehrona-key; and ha sats up for 
ohrona-key. Now X nay tall hln that wa'wa got waathar 
oonlng up In thraa pagas, braak for waathar, eanara ona 
braak for waathar. Instructions of those natures. 

Q Instructions of those natures to tha oaneranen, 
is that right? 

A Correot, based upon what tha script and format 

I 

indicate. 

Q What relationship do you haws with tha audio nan 


25 


for tha prasantatlon? 
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A The same sort of thing; I may tell him* it says 
here on the script you're got an audio cartridge eomlng 
up or you've got a video tape coming up. I'll remind 
him that I told him earlier that the tape was on 

i 

Tape 6; sometimes they forget or sometimes they didn't 
write It down. So, when we go to video, they should 
take the audio on Tape 6. I'll tell him to stand by, 
right at the beginning of the program I'll tell him 
that we've got the opening cartridge coming up, stand 
by; I'll say spin It; to roll the cartridge. 

Q Do you follow.•• 

A Basically the same sort of relationship mil wfctl 

the cameramen. 

4 Do you follow the practice of submitting ha &kind 
of reports concerning the news programt 
A Yeah, Dave Beddow, the assistant program manager, 
had asked me anytime there were any discrepancies to 
list then and submit them to him as far as, you know. 


you know what happened; if you told the cameraman to pan 
left, did he pan right; why was there no tape when 
Vince lead Into a tape; you know did I say play Tape t 
when I should have said play Tape 5. That type of thin^. 

Q And, in those reports do you make it a practice 
or maybe not a practice, but do you comment on the 

i 

performance of individuals, the teehnlelansf 
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A. he asked me if there is s discrepancy due 

to a human error, yea, to note that, to note any error 
for any reason that it goes \rrong, why it went wrong, 
whether it was machine failure or whether it was human 
error or whether the producer you know listed too many 
things in a row to do and we couldn't do it or 


whatever. ThJ 


;hing that he asked me to do 


because I was on the scene and involved in it, and I'm 
witness to everything that goes on there. 

Q And, do you do it with respect to both the 
6:00 and 11:00 o'clock newst 

A Tea, I was asked to file a 6:00 and 11:00 o'cloek, 
because I'm there and Integrally involved in the 
production of the thing and nobody would probably know 
better than I why something went wrong if it did. 

4 I think you did testify that with respect to 
employees, new employees within their probationary 
period, that you... 

A I don't recall that term "probationary•” 

4 Did you testify that you may make some comments 

along the line that somebody may not be hacking it for 
example? 

A Yeah, I recall saying that. Vhat do you mean by 
probationary. 

4 Veil, that's somebody that's hired for a certain 


i 


I 



125 a 


8* 


i 

i 

i I 


(> j! 
- 

• i 
8 
9 
10 
11 
12 

13 

14 

15 
18 

17 

18 

19 

20 
21 

22 

23 

24 

25 


period of tine, end they're probationary employees. 

A. O.K., right. 

Q Beoauae that's what I'n talking about, not in a 
disciplinary sense, but a new employee. Don't you make 
it a practice to comment on the performance of those 
employees during that period of tine? 

K Only within the aeope of the note that Dawe has 
asked me to file with him; or again as Z mentioned in 
diseusslng Big Kid, Little Kid if somebody does a really 
crummy Job and the product, you know Z feel Z'm really 
unhappy with it beeause of the way that this guy worked, 
you know Z mention the fact to Dawo or somebody you 

j 

know that we don't work well together or you know he 
doesn't seem to be able to do the Job. 

i 

4 And, you'll mention that? 

L Teah, if it's a oontlnual thing, and you know Z 
don't think that he's doing the Job and It's fouling It 
up and Z'm not able to work with him; you know I'll say 
1 don't think he's really working too well. 

4 Before reporting that to Nr. Beddew, will you 
attempt to straighten this ehap out? 

A. I'll ask him why, beeause when he was hired Z 
would presume that you know he was, he supposedly had 
some sort of instruction from somebody on how to 
work a camera or on how to be a stage manager or how to 
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1 

be an audio nan; I'll inquire of bin when I ask for a 

1 

1 

2 

tight shot, maybe you know whoever Instructed him wher- 


\ 

ever he was broken In, maybe to hla tight shot neant 

I 

1 

i 

wide shot and wide shot meant tight shot; and I'll ask 

"i 

him why he didn't take a tight shot when I asked for a j 

i 

ti 

tight shot. 


7 

Q And, depending upon the explanation, you nay try 


H 

to straighten bin out before you report to Nr. Beddow 


9 

about hla? 

| 

10 

A Well, I'll say to hla when I say tight shot, I 


11 

aean you know like so, I don't mean like so; you know 


12 

I'll explain to hla what I aeant. And, if he ■oatally 

I 

13 

can't comprehend you know when I show hla that. 


14 

Q Then what do you do? 

i 

15 

A Well, as you suggested I'll aentlon It to Dave 


16 

or Ron, you know the guy, I can't seen to work with 


17 

him, that he's not doing, he can't haok It. 


18 

NR. BRODERICK: No other questions. 


r 19 

NR. GORDON: I have sons. 


20 

' REDIRECT EXAMINATION 


21 

Q (By Hr. Oordon) Let's pick up right there. 


22 

Mr. Pyle, where you said that you can't seen to work 


23 

with someone. Have you ever said that about technician^ 

1 , 

24 

or oaaeraaen? 


25 

1 

A Only In the scope of the neve report that I file 

i 

i 

1 






he la continually scheduled back there. 

Q Throughout your testimony you talked about, a lot 

about what you did during the course of preparing for a 
program; and during the program Isn't It true that all 
of these things that you are going up and getting — the 
cards from the art department or making notations on 
the script and indeed getting information and talking 
to other employees — Isn't that all going towards 
performing your Job or going towards telling them how 

i 

to do their Job? 

I 

A. No. It's stuff that I hare to do; I can't roll 
the tape unless I know where It Is. 

d Throughout your testimony you kept talking about 

you wouldn't let a program go out on the air unless, 
you wouldn't want It to go out on the air unless It 
met your standards? Are you talking about artistic 
Judgements or some other kinds of Judgements? 

A. Well. yeah. I feel that I want to do something 
that I'm proud of; I don't want to embarrass myself 

and embarrass the station by putting on something that'* 

i 

less than what I think Is good quality. 


25 
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i i! q 

1 

A. 
Q 


Good quality in what sense? 

Artistic, you know it looks goods. 

When you cue a talent or you reach back and say 


I cartridge or you tell the cameraman to pan from the 

i 

left from the temperature dial to the right to the 

'I 

ti humidity dial, is that your determination or is that 
7 on the script? 

h A It's on the script and format; and as far as 
» telling a cameraman to pan left or pan right, it's not 
io so much of making any great decision or coming to some 
n great conclusion; it's a ease of, I don't know, the best 

12 example I can think of is, I guess a guy on a quality 

13 control line, some sort of an Inspector who looks at, 

I 

14 you know, one of these things that comes down the line; 

15 and then you know he's got a certain set of criteria 

IK to Judge it by, whether it's a good shot or a bad shot 

l 

17 by the orlterla passed on to him by his superiors; and 

18 if it doesn't conform to what it's supposed to be, then 

I 

19 he throws it out or tells the guy that it's a bad shot. 

20 Tou know it seems that you're trying to lead up to that 

21 it's a big decision when you tell a cameraman to pan 

22 left or pan right; it's indicated on the script, it's 

23 indicated on the format; it's indicated in talks with 

24 the program manager and the assistant program manager 

25 has with the produeer/direotors. I know most of the gujjs 






1 | have been told, you know after we do a show, you know 

2 -i we want the show done like this — wore quick outs, 

t more zooms, more pans; you know they'll tell you what 
i tney want you to do; you've got these criteria to Judge 



by and then you use then In telling a cameraman what 
he's supposed to do. 

Q When you were talking about a person named 

Trudy before, she's a news reporter? 

K Trudy Haines, yes. 

Q Now if Trudy Haines is on tape, fine; you don't 
have to worry about saying to look at the script and 
say to the cameraman tight shot of Trudy? 

A. Tes. 

Q And, if she Isn't there and she's supposed to be 
live, you'do have that problem; and I think you 
testified that you have to be sure she's there so that 
you won't give directions to take a picture of her when 
she's not physically In the studio. Is it your 
responsibility to call her up and tell her to get Into 
the studio? 

A. No, It' s the producer's Job to make sure that 
they're on the set. I will ask the stage manager If 
she's there. You know it would be foolish for me to sayi 
stand by. I'll say Is Trudy there, and he'll confirm, 
yes, she Is; If he says, yes, she Is, I'll say standby I 


25 








130 a 09 

I 

1 

Trudy; if she*a not there, 1*11 say relay the Informa¬ 

I 

1 

2 

tion to the producer and he'll decide whether to drop 



the film and her report altogether or give a commercial 

i 

• 

* 

cue and we'll break and try to find her, canvass the 


.*i 

ladles room or whatever and try to see if we can find 

t 


(i 

Trudy. 

1 : 

7 

Q How that on the program that you have some 


8 

producing functions as well as Just direction. Big lid. 

it 

9 

Little Kid, suppose you don't like the hostess; can you 

j 

10 

get another hostessf 


11 

A. I've already indicated at the beginning that I 

i 

12 

didn't particularly car for the hostess, but she's still 


13 

there. I don't have a say in that; I mean they decide 


14 

that she's the hostess and she's the hostess. 

\ 

15 

Q O.K. Suppose you're reading a script down in the 

1 

1 

16 

. _ i 

news room before the news program and you see some really 

17 

obsence language in it, as we talked about; can you 


18 

take that out; you're up in the oontrol room and you 


19 

know on Page 4 of the script there's this language you 


20 

don't like and you Inow for sure that it violates some 


21 

law; and when the talent is on Page 3 , can you say skip 


22 

Page $ ; can you do that or dean up the language on 


23 

Page A? 


24 

A. No, I can't do that, not without cheeking with 


25 

' 

the producer first. 

i 

I 
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1 a If you check with him and he said I want that 

2 language In, could you take It out anyway? 

:i | A. No. 

i Q Is that beyond your authority? 

; A. No, It’s In there. 


ti MR. GORDON: I have no further questions. 

7 ij HEARING OFFICER: Mr. Broderick? 



MR. BRODERICK: I have no further questions. 
HEARING OFPICER: I have no questions of the 
witness. You are excused. 

(witness excused) 

MR. OORDON: As my next witness I oall 
Mr. Jim Schmidt. 

HEARINO OFPICER: Mr. Schmidt, please take the 
witness stand. 


Whereupon, 

JAMES GORDON SCHMIDT 

was oalled as a witness by and on behalf of the 
Petitioner and, having been first duly sworn, was 
examined and testified as follows: 

HZARINQ OFFICER: Mr. Schmidt, please state your 
full and complete name for the reeord? 

THE WITNESS: James Gordon Schmidt. 

DIRECT EXAMINATION 


4 


25 


(By Mr. Oordon) Mr. Schmidt, are you employed by 
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KVY and In what capacity and for how longT 

Ai I'm employed with KVY Westhlnghouse Broadcasting 

since November, 1961, when the station was in Cleveland; 

I have since then been produoer/director. 

i 

Q Would you describe to the Hearing Officer the 

l 

kinds of programs that you direct and basically what 
you doT 

k At the present time I'm associated with one 
program which is called Seven Days, and ninety percent 
of that is film. Once a week we go into the studio and 
put the film, the studio presentation as well as the 
commercial breaks into a one half hour presentation. 

Q Will you describe how you do thatf 
k During the week — and, our normal taping day is 
on Friday, Friday afternoons — Monday through Thursday 

i 

we are assembling the film pieces that have already beet) 
shot; and we put them into a sequence; the film is 
edited and is now in the fora of what we call an 
A and B Reel; there is picture and sound on two different 
rolls of film, sometimes three different rolls of film 
with video and audio changes whloh ocour at specific tlges 
throughout the program. It is my function in the 
control room to put the three rolls together onto video 
tape so that we have a composite picture of each segment; 
most of the times these segments are self-oontalned; there 
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la no studio Involved In It. 


92 


2 ! Q Do you work from an outline or a script? 

I . 

\ ij a Usually It’s from an outline. 

, Q Would you describe It and what It Is and who 


■ prepares It? 



A. The outline Is prepared by the talent of the 
program who Is also the produoer; this outline Is made 
up by him; he takes the film crew out Into the field 
and shoots the specific stories and leaves with me 
after this has been shot a word-by-word description of 
what his narration and part was Involved In It, as well 
as an outline as to what he feels the outcome or the 

parts of this specific film that should be used. 

Q Who determines what film will be shot? 

k> The producer of the program who Is also the taleni 

Q And, who determines what will go on the air? 

A The producer. 

4 Who edits the film? 

A During the week m are assembling film pieces. 

Q Who are we? 

A A film editor, a member of 80*, who physically 
cuts the film frame by frame as well as the physical 
spllolng together or assembling of all the pieces that 
have been previously cut. 

Q And, what do you do while he's physically cutting 


1 


the film? 
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:» 


!| 

I 



8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 


19 


20 

21 

22 

23 

24 

25 


II 


A. I an In tnw room to coordinate the piece, to 
doublecheok the timing, to make sure that It la not too 
long, that there's nothing In there that would be 

I 

objectionable to anyone, that the particular scenes 
that he has chosen are good scenes, that from an 

I 

artistic point of view that they are up to quality, 
generally oversee the entire operation. 

Q Now when you say coordinate, do you coordinate 
using your own judgement, or do you coordinate using the 
outline that the producer has prepared? 

A. Z coordinate generally by his outline as to 
following his outline. 

Q And, you use some artistic judgement as o 
whether or not a piece of film looks good? 

A. Of course, because he has not se^.n the finished 
film after it has been developed; the editor and I are 
the only ones that have seen that slnoe than; and 
something that he feels was a good point wasn't 
recorded or something happened to the equipment and it 
did not oome across; and at that point we'd have to 
make a substitution. 

I 

Q Who Is your Immediate supervisor? 

‘ 

A. Ny Immediate supervisor would be Ron Little who 
schedules my week's activities. 
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1 

1 

Q Now the nature of your Job being — what Boat 

if 

i 

• i 

II 

•t 

of It la editing or supervising or coordinating the 

' 

t 

editing. Can you pretty much set your own working 

• 

: 

i 

1 

hours within some general framework set by Mr. Little, 


or do you work. ..? 

li 

H 

A. Generally t ie weekly schedule put out by 

! 

• 

7 

Mr. Little would lave Be only asalgned to those things 

1 i, 
|l 

8 


1 

9 

prograa which occurs on Prlday; the rest of the week. 

M 

li 

10 

my naae would rot be on the schedule at all. It Is 

ii 

I i 

■ 

11 

my assumption., and since the amount of preparation time 


12 

for this show Is greater than what it Is In a lire 


13 

studio presentation, that I spend the rest of By tlae 

1 

14 

or any free time that I have over and above the scheduled 

15 

times in film editing. 

j 

1 

16 

MR. GORDON: O.K. Will the Company stipulate that 


17 

Mr. Schmidt doesn't have the authority to hire or fire 

j * 
1, 

18 

or discipline or lay then off or recall then or 

1 

19 

proaote them or reward them? 


20 

MR. BRODERICK: Let me talk to ay people for a 


21 

moment, and I'll let you know. 

1! 

I 

1 i 

! 

22 

MR. GORDON: Well, forget It; I'll ask hla. 

! 

23 

Q (By Mr. Gordon) Do you have the authority or 

1 | 
j 

1 

24 

you ever* hired anyone or fired anyone or suspended 


25 

anyone or laid off anyone, transferred or recalled anyon 

IT 

i 1 

i 1 


£ 
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1 

k 

No, sir. 



2 

4 

Have you ever done or have you the authority to 



3 

promote, reward, discipline or adjust gzfevances? 



4 

L 

No, sir. 



5 

4 

Have you ever been told that you have the 



6 

authority to do these things? 



7 

A. 

No. 



8 

4 

And, have you ever reeonnended that any of these 



9 

things be done? 



10 

k 

No. 



11 

4 

Do you consider yourself a supervisor? 



12 

A. 

i 

No. 



13 

4 

Do other enployeea act as If they consider you a 



14 

supervisor; do they sail you when they're going to bo 



15 

slek? 




16 

A. 

No. 



17 

4 

If the editor you work with la slek, dees he eall 



18 

you to tell you that? 

i 



19 

k 

No. 



20 

4 

If the editor you're working with during the 



21 

day. 

will he ask your peralsslon to go hone? 



22 

k 

No. 



23 

4 

You're the highest paid, to your knowledge. 



24 

director? 

o 



25 

L 

Yes, sir. 






C 
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1 

2 

3 

4 

5 

6 

7 

8 
9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 
21 
22 

23 

24 


4 And, what approxlmately? 

k $16,800.00, Z believe. 

Q Do you •▼•r attend Boatings with Nr. Little and 
Nr. Salsman and Nr. Beddow at which company personnel 
policy or labor relations policy or prograaalng 
policy is discussed? 

L No, sir. 

4 Do you play any part In determining the fall 
schedule or the general direction that KVT-TT Is going 
to go as a public broadcasting company? 

k No, sir. 

d Do you have any authority to grant leaTss of 
absence? 
k No. 

k Can you require technicians to work overtime? 

k No. 

Q Do you keep time records or work records or 
production records on other employees? 
k No. 

Q Do you have the authority to make changes in your 

work assignment? 
k No. 

Q Is there anyone who ohecks the quality of your 

work or are you responsible for It yourself? 

« 

k Well, I would like to think that somebody cheeks 


I 


25 







4 
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1 

«• 

ewery oneo in a while. 



2 

4 

Can you giro youraolf a raise if you want? 



3 

A. 

No. 

• 



1 

4 

Do you play any part in determining the budge for 



5 

your program? 



6 

k 

No. 



7 

4 

Are you responsible for the safety of employees? 



8 

1 

No. 



9 

4 

Do you routinely keep records of employee 



10 

performance? 



11 

k 

No. 



12 

4 

Are you required to prepare departmental reports 



13 

or 

reports as to your Job? 



14 

A. 

No. 



15 

4 

Do you periodically or eontinuously review and 

| 


16 

examine and ohoek tho quality and quantity of other 



17 

poople'a work? 


a 

18 

k 

No. 



19 

4 

Do you make progress reports on nev employees? 



20 

A. 

No. 



21 

4 

Do you coordinate the entire program? 



22 

A. 

The speciflo program that I'm assigned to? 



23 

4 

Tes. 



24 

A. 

No. 

e 



25 

4 

Do you deolde when, where and with whoa you will 



h 


a* 
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work or <S«elda when and where news will be shotf 
A. No. 

4 Do you determine and post work sohedulesT 

At No. 

ft Do you ewer replaoe the program manager, the 

produotlon manager or the general manager when they are 
out sick? 

A. No. 

ft Do you have authority to ohargs things to the 

company or commit or obligate the company flnanelallyf 
A. Not without approval. 

ft * Have you ever been told that you have any 

authority to do any of these thlngsf 
A. No. 

ft Do you participate In the formulation of manage* 

ment policies in anywayT 
A. No. 

ft Do you participate in dceldlng which empi^yeou 

will work or which employees will get overtime? 

A. No. 

ft Do you pick the people with whom you will work? 

A. No. 

ft I'm gahg to show you an organisational chart 

whloh has been prepared by the company and which has 

I 

e 

been marked for identification Employer's Exhibit 
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Number 1. Would you look at It and would you toll tbo 

Hoarlng Offloor with rogard to tho work that you do 

whothor or not that chart is correct? 

A Ac this particular chart has It, under the 

producer/dlreotore It haa talent below; In tho epeelfle 

program that I'm involved with* the talent la the 

producer of the program; a?.d the produeor/dlreotor 

would be under the produoer; ao that the talent and 

the produoer, the talent and produeer/dlreetor should 

be In a Juxtaposition. 

HEARING OFFICER: Who is the talent? 

' THE WITNESS: Jack Helsel. 

(I (By Nr. Gordon) Do you notice anything olae 
off the bat that'a wrong with thla? 

A Yeah, the faot that the producer/dlreotore are 
on the same level with the produotlon manager; and 
slnoe the production manager assigns me on a weekly 
basis, I would assume that he would be an lsmodlato 
supervisor, 

Q You think he would be your lsmodlato auporviaor? 

A I would, yes. 

Q You mentioned that there's a man, an editor, that 
works with you and physloally cuts the film; do you 
suppose that's the editor referred to on the chart? 

A No, the editors here which oone down under 
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news director and assistant news director and assign- 


2 ; went editor, the understanding there is that that 
:i editor is the editor who edits a specific news program 

» as far as content Is concerned, or I think as we*we 

' 

s been referring to, as news producer. The particular 
<> editor that I work with la an 804 member who is the 

7 physical film cutter who cuts things physically, the 



film. 

4 Is he shown on this chart? 

A. No. 

HEARING OPPICERx When you say 804, do you mean 
Local 804? 

THE WITNESS: Yes, Local 804 of I.A.T.B.B. 

4 (By Nr. Gordon) Now if I were to ask you to 
point your finger at the news editor on this chart, 
who would you think I was referring to? 

A. To the news editor here. 

4 Let the record show he's pointing to the box 
marked "editors," which is in a flow line from news 
director. 

A Yes. 

MR. GORDON: I think that's all from this witness 
at this point. 

HEARINO OFFICER: Nr. Broderlok? 

NR. BRODERICK: Yes. 



1 
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CROSS EXAMINATION 


2 

4 

(By Mr. Broderiok) Mr. Scheldt, now you here 


3 

been 

with KVY since 1961; Is thet right? 


4 1 

4 

Tea, sir. 


5 j 

4 

Here you been e producer/director ell thet tine? 


6 ! 

4 

Yes, sir. 


7 

a 

I think KVY nored beck to Phllad^phla around 


8 

1965t 



9 

4 

That's correct. 


10 

a 

And, since thet point In tine you're been e 


11 

producer/director? 


12 

4 

Yes, sir, with the exception of e two-nonhh 


13 

period; 1 bellere they left Cleveland in July, or I'm 


14 

sorry 

, in June; end I oene here in August; so there was 


15 

m two 

-month period In between there of which there wee 


16 

no sorTleOe 

i 


17 

4 

Now since you're been at KVY, Mr. Sehnldt, in 


18 

Philadelphia for the lest six cr seren or eight -"ears. 

r 

19 

here 

you erer been told thet you ere considered pert of 


20 

the aanagenent group? 


21 

4 

Yes. 


22 

4 

On nore then one occasion? 


23 

4 

I oouldn't really glre you e number; I suppose so. 


24 

?•». 

nore then once. 


25 

4 

Here you been told whet KVY expected fron you as 


"S 


/ 
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i !| 

■I 

3 ! 


I 


h 


7 i 

8 
9 

10 

11 

12 

13 

14 

15 


16 


17 

18 

19 

20 
21 


22 


23 


24 

25 


I 


part of the management group? 

A. Expected from me in what terma; aa to the fulfill- 
ment of my Job? 

Q Fulfillment of your Job, yea? 

A. To be a produeer/dlreetor. I don't know; the 
term produeer/dlreetor to me meana that I'm going to 
be assigned to a television program for whloh I will 
perform a funotion, and the functions are different 
from one program to another such as In newa where you 
are a director as opposed to our apeolfle program where 
you are supervising strictly film editing, 
ft - Are you supervising the film editor? 

K Tes, sir; yes, sir, from the standpoint of 
content and apeolflo material that will go Into that 
film that we're working on, going by the format or out¬ 
line that's already been supplied to me. 
ft Are you spervlslng anybody else on the Seven 
Days program? 

NR. CORDONx I'm going to have to object at this 
point to the verm "supervising.” He can describe 
specific things that he does; he haa described apeeifle 
things that he does with regard to the people that he 
works with. 


MR. BRODERICK: Veil, Nr. Schmidt 
and also explained what he meant by It, 


used the word 
by supervising 


; 
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the flla editor Just a aoment ago. 

hearing OFPICER: I*a going to allow that ques— 
tion. Overruled. Answer the question. 

A. Would you restate it, please. 

MR. BRODERICK: If I can renenber it. 

0 (By Mr. Broderick) I think the question was are 
you supervising persons other than the film editor? 

A No, sir. 

4 What about when the show is on tho air? 

k When the show is on the air, as I aentioned 

before, generally it is ninety peroent film; when we 
go into the control room to put this prograa in Its 
final fora, if the prograa is short of its allotted 
tiae, a half hour prograa, there will be soae studio 
presentation needed. If there is studio presentation 
needed, there will be a sutdio crew slallar to doing a 
news east or anything else; there will be eaaeraaen, 
stage managers and prop aen. If thero is no studio, 
there are still other technical people who are needed 
in order to put this thing in its final fora; there are 
video tape operators, a video aan who rides control over 
the flint ohalns so that the proper levels are set on 
those, an audio aan, and a projectionist; so that the 
number of people Involved in the crew depends on what 

a 

!• Hooded to fill out the prograa. 
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, | Q Who's responsible for dlrsetlng that eravf 
A I aa. 

•j Q Incidentally at the starts I think I asked you 
» about, you did testify that you had been told on more 
- ! than one occasion that KWY considered you management. 

6 D id you erer take exception to thatf 
A. Not to my knowledge* no. 

8 Q You told us about the Seven Days program? 

9 A Yes, sir. 

10 Q Now what else do you dot 

11 A. On a regular basis, that's t’ only program. 

12 Q ' Well, t<\nee 1965? 

13 A. Right. 

14 Q Have you not on a number of occasions been assign 

15 other work? 

is A. Oh, yes, sir. 

17 Q Could you giro us some examples? 

18 A. I can't remember the exaot date or the year that 

19 I started, but I was at that time the producer of the 

20 Contact program with Tom Schneider which was on In the 

21 mornings from 9:00 till 10:00 lire each day; I did that 

22 about three years, and then the program ended. I 

23 hare done some news casts at times when people hare 

24 gotten slok and unable to be there or on vacations; Z 

25 don't think there's anything In the station that I 


* 

f 
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1 

haven't done — from public affaire progress to the 

i 

2 

sign-on prayer to the national athea. 


3 

4 Veil, let's take a public affairs prograaf 


4 

A Right. 


5 

4 And, hare you operated as a producer of a public 


6 

affairs prograaf 


7 

A Let's see, a public affairs prograa that I've bean 


8 

on as a producer; I would haws to go back to like the 


9 

Sunday prograa. There was a prograa on Just this past 


10 

weekend, I don't know whether it was categorised as 


11 

public affairs or as news; I really don't know, but I 


12 

was.involved in that. ^ 


13 

4 Now what was that prograaf 


14 

A It was a follow up half hour prograa to an hour 


15 

documentary that was done by the Urban Aaerlcan 

i 

16 

Documentary Unit out of New Tork called "Preedoa and 


17 

Justice: The Uncertain Balance." 


18 

4 Were you the producer of that prograaf 


r 19 

A Of the half hour prograa locally. 


20 

4 You were the produoerf 


21 

A I would assume ayself to be the producer of that 


22 

program since Mr. Beddow caae to me and said we want to 


23 

do a half hour follow up to this prograa. At that 


24 

point I looked at the hour documentary; I sat down also 

t 

25 

a 

with the news director as well as our editorial director 

e 


» 
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In not being too veil versed on some of the snooping 
and wiretapping and all the things that Watergate has 
brought out and so forth, I consulted with Phil Pine, 
our editorial director, and the news dlreetor for 
suggestions for possible people who would make up a 
panel for a studio presentation. We sonplled, the thre< 
of us compiled a list of about seven or eight, Z 
believe, people who we thought would be good for this. 

I then presented the proposed panel to Nr. Beddow who 
O.K.'d it. I proceeded fron there to sake the phone 
c*ll* *nd contact the people and ask then if they would 
participate In this progran. The tine was assigned; tm 
talent was assigned; and I lined up the guests, the 
studio people. 


Q Now who was the talentT 

A. Jaok Helsel again. 

Q And, you say that you lined up the guestsT 

A. Tea sir, I oalled then. 

Q Nov take us fron there; what happenedf 

A Really I called then on the phone and gave then 

our taping tines, a tine at which they could view the 
video tape or the hour doounentary, the format was 
pretty nuoh you know studio talk; there was a suggestloi 
by Mr. Beddow too, since this progran was running a day 
behind the doounentary to do a little rehash, for which 


I 
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1 

I went end edited some short sections out of the hour 


2 

documentary. 


3 

Q Who developed the outline for the programf 


1 

k Well, as to what It w«s going to Involve, 1 


5 

don't really know that a format was, for that particu¬ 


H 

lar kind of show a format Is pretty standard; It's six 


7 

people sitting In the studio talking for a half an 


8 

hour. 

* 


9 

4 What about any questions that were to be askedf 

• 


10 

k No, I submitted no questions to the talent; the 


11 

talent and I discussed and he also mu. the documentary 


12 

prior to going Into the etudlo to tape. At 


13 

particular viewing, all the membfcrs of the iimapl —— 


14 

there; and the six of them In a pre-program dgjamnmndMmn: 


15 

kind of determined what they were going to talk about 


16 

In advance weaning out some of the minor details. 


17 

Q Did you participate in that dlseusslonf 


18 

k I was In the discussion, yes, sir. 


19 

Q Did you participate In ltt 


20 

k Tea, It was a luncheon; we were having sandwiches 


21 

at the sane time. 


22 

<1 Go ahead. 


23 

k That's about It. At that particular point we went 


24 

down Into the studio; we rolled tape; and twenty-eight 


25 

minutes and forty-five seconds later the show ended. 





149 a 108 

1 ft How many technicians wore necessary to tap# tha 

2 ahowT 

•j !j A Let's sea; you hare three caaeranen, a stage 
4 ij aanager and a prop Ban; that's fire; you hare a video 
r> I man * a projectionist, a tape operator, an audio nan; 
i> nine; nine. Including ayself. 

ft All right, what funotlon were you perfornlng 

8 while this was being tapedf 

9 1 X was the director. 

10 & And, you were directing eight or nine lndlw&daalsl 

11 A That's correct, X was in the oontrol rooa 

12 i operating the console, the switcher as we hare 

id detemitted is the teralnology. Z like to see the 

14 tern "prcduoer/dlreotor" as a producer who Inrolces 

15 ninety percent of his tine or naybe e^en ninety-fire 

16 percent of his tine In pre-progran set up and decision 

17 Baking and the other ten peroent is the director, which 
in is basically what It Is; In other words you're 

19 perfornlng a dual function; and when you beeone a 

20 director, then you're in the studio. And, It's dlffloult 

21 to be a producer and a director at the sane tlno and 

22 keep all the buttons straight. 

2:1 4 Ho » often would you say, Mr. Sohaldt, that you 

21 perfora work in areas other than the Seren Days program; 
take a month? 



25 








V 


1 

2 

.1 

4 

5 

6 

7 

8 
9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 
21 

22 

23 

24 

25 


1501 109 

A. Taka a aonth. I think othar than tha show that 
vaa on laat Sunday, I would hare to probably go back 
to two Months, aayba thraa Months; Z can’t swan 
rensnbsr tha progran ona stap back fron othar than tha 
Scran Days. 

NR. BRODERICK: No othar questions. 

HEARING OFFICER: Ona quastlon; I saa that 
Mr. Oordon has sons othar quaatlons. Vhan you took 
part In this aora raeant progran, tha half hour 
presentation of panelists and so forth, who operated 
tha swlteher? 

* THE WITNESS: I did. 

HEARING OFPICER: I saa. Go ahead. Nr. Gordon. 
REDIRECT EXAMINATION 

Q (By Mr Oordon) Mr. Sohnldt, whan you work with 
tha Loeal 8ol flln editor, othar than tha artlatle 

Judgenents that you Make as to whether a plaaa of flln 

.. 

Is of good quality or whether tha aafl(p 1* good, you 
pretty much or entirely are following tha producer*s 
outline? 

A Yes, sir. 

4 And, If you tall tha Looal 801 flln editor to do 
aoaethlng, I don’t know what kind of dlreetlons you glwo 

hla, but naybe to clip off a half a Minute of this fllaV 

| 

K Yes. 



I 

,1 


'I 


•1 I 


(i 

7 

8 
9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 
21 
22 

23 

24 


a 

A. 

a 

A. 


151 i 110 

Q That's following ths directIons, plus using your 

artistic Judgement? 

A. That's right. 

4 Do you have any kind of authority or could you 
hire a different film editor; could you ask for a 

different film editor to be assigned to you? 

t _ I 

A. I couldn't hire a different one, no, sir. 

Q Could you on your own ohange the film editors 

so that you work with a different one? 

A- No, no. 

Could you fire the film editor that you work wlth^ 
No. 

Could you change his assignment completely? 

By assignment do you mean an assignment other that} 
the Seven Days program. 

Q Tes. 

No. 

Do you make routine reports about his competence? 
No. 

Do you decide If he'll work overtime or he'll be 
the particular editor who works? 

A. I could assign him overtime If the program was not 

T 

going to meet the deadline, but other than that that 
overtime has to be cleared by the supervisor. 


A. 

Q 

A. 

Q 


25 


Who Is that? 
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ill 

JL Ron Little• Or, I could even go to the produoer. 
Jack Helsel for arthorlsatlon. 

NR. GORDON: I have no further questions. 

RECROSS EXAMINATION 

Q (By Mr. Broderick) Mr. Schmidt, when you're baek 

with the local 80 * film editor? 

1 Tea, air. 

Q Vhat'a hia outline? 

A When the talent le out in the field and shoots 

e 

the particular piece that they are going out there to 
cover, he does what we call as a self-contained 
package: there's a beginning, there's a Middle and 
there's an end. He will script his beginning, his 
Middle and his end and leave that for mo with spaces 
in between for eoMaents or on ciutera interviews or 
whatever the specific story is about slotted in certain 
places and his narration as far as the Middle is 
concerned and then there is an ending; and each one of 
these pieces is a self-contained package. 


a 

A 


There's a start, a Middle and an ending; all right)• 

Tea. 


4 Now what do you do within those paraneters? 

A. O.K. Z have the script; we sit down, the editor 
and I, and preview all of the finished flln that was 
shot on that speelfle story; obviously there's a lot of 
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24 


Junk there; there are takes that he fluffed a word on, 
so he goes back and does It again; we weed out all the 
things that obviously we know are not going to be of 

l 

any value. I have the script of what he says for the 

i 

beginning, for the Middle and what he says for the 
end; we then nark those and lift those out of the nain 
paekage of flln that we have and hang then up for 
future referenee; and we oontinue along lifting our 
specific interviews, naking a rough cut or saying this 
specific section is of importance tnd relates to l \s 
question that he asked earlier; and then we will hung 
that up and then assemble it all in a rough *ut version. 
Then we'll go back and trln out any redundancies, any¬ 
thing that perhaps he refers to that we can't show 
visually, that they never shot flln for. So, we then 
bring it down into a sizable package at a . trtaln tine. 

Q Where is "he producer when this jb being doneT 
1 He's probably out in the field shooting another 
piece; that's basically the way it goes; he is with 
the film crew five days a week and is shooting and 
we're back in the station editing. 

Q When you finish then with that segnent, that's 
then the final product; is that right? 


25 


A. 


Yes, sir. 

NR. BRODERICK: All right. No other questions 
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1 1 

REDIRECT EXAMINATION 


2 ! 

! 

4 (By Mr. Gordon) You were talking about there 


• 

< being a beginning, a middle and an end. Do you 


i 

» 

determine what the beginning, middle and end lsf 


I 

*) 

i 

i 

A No. 


. 'i _ 

u 4 Who doee? 


7 | *• The talent. Jack Helsel; he sorlpta It In the 


8 

field usually after he has talked to the people and 


f 

9 

basically the whole thing Is complete. 


10 

4 Now you say you out out the Junk. How do you 


11 

know It's Junkf 


12 

L If he's talking along and he says that 1 talked 


13 

to Mr. Broderick and he mispronounces his name; he will 


14 

* 

Just stop and say, let's do that again; and he continue! 


15 

on. 


16 

4 You don't mean you think It is Junk because you 


17 

didn't particularly like It? 


18 

A No, no, because he blew a word or they run out 


f 19 

of film or they had to reload for some reason or 


20 

another; and then he would pick up and repeat that 


21 

particular part again. But, usually he would put a 


22 

slate on the head which would say narration, whatever 


23 

i 

the piece Is titled. 

24 

MR. OORDON: I have no further questions. 


25 

HEARINO OPFICER : I have a eouple of questions. 
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1 

1 j 

EXAMINATION 

|j 

2 1! 

Q (By Hearing Officer) I'm now speaking of the 

1 1 
i i 

i: 

!| 

3 « 

Seven Daya program of whieh you take part. The talent 

i 1 

j 

i 

(j 

is out in the field filming various episodes and a 

i 

j 

i 

N 

great deal of film is actually usedf 

i, 

li 

j 

A That's correct, yes. 

i' 

1 1 

1! 

i 

7 ! 

Q You’re baok at the studio and you edit the 

i i 

1 , 

8 

film and you talk it over and you eliminate film which 

! 

j 

9 

is not usable in your JudgementT 

i 

10 

A Yes, that’s correct. 

1 ! 
11 
| 1 

i | 

11 

Q Do you at anytime use any Independent Judgement 

• I 

12 

to determine whJoh of several takes to use; 1 mean you 


13 

have two or three takes perhaps that look all right* 

i! 

14 

there's nothing objectionable with them. Do yom t|in 

ii 

•i 

15 

decide which of the three is the bestf 

ii 

i 

16 

A It's usually a rule of thumb on retakes, the 

i 

17 

only time a retake is done is on the talent's portion 

; 

18 

of the film — his beginning, middle and end as we oall 


19 

it; and if for some reason a take comes out that I 


20 

found nothing wrong with, the first one, and there's no 


21 

sxplanatlon left for me, it's an automatic thing to take 

i 

22 

the last one; otherwise why redo it if the one prior 

i 

23 

to that was O.K.; so I don't know, it's an understand¬ 

ii 

24 

ing. 


25 

q Have you ever had an oooaslon when talent has com« 
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jj to you and said on that last show that was alrad you 
should have used another take instead of the one! 

! 

L Constantly. 

il 

ft He remonstrates! . 

K. Yes, he has his... 

4 Who has the authority to deelde which take should 
be usedt 

K Who has the authority! 

4 Right, you're baek at the studio examining the 

film and you deelde a eertaln thing should go In) If 
he eomes to you later and oomplalns about It, do you 
eorreot what you've done Improperly, or do you take 
hls suggestion as to what film to use! 

L On a speelfle take he does only the amount of 

takes that are neesssary to get what he feels Is the 

proper reading the way that he wants It to go; and I 
would have really only one alternative; It would be to 
take the last one that he did that's there. 

4 You mentioned In your testimony several minutes 
ago that talent has eons to you and said or oomplalned 
about certain things! 

K Yes, sir. 

4 What were the complaints! 

A. Why didn't we use a particular, one particular 
sequence of shots that showed Nr. Broderick while I was 
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talking to him; and I would explain to him that that 

particular piece of flln was light atruok or it was 

over exposed or It was under exposed and we couldn't 

use It. 


' 
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15 


16 

17 
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20 
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22 


23 


24 


Q Technically? 

A. Technically we could not use It. Normally the 

outline Is so set up and so speolfle that it's very 
difficult not to for some technical reasons to haws 
that happen. 

Q Does talent tell you from time to time Just what 
to look for? 

A Tes, on his outline he might leavj me speolfle 
notes to watch out for... 

(& And, If you fall, to follow those outlines, what 

I 

does he do? 

A He would let us know; but usually by that time 
since we're working on a week-to-week basis. In 
other words we edit for four days and It goes onto the 
tape Friday and airs Sunday, he nay not see It In total 
until It goes on the air Sunday or we are In the studio 

taping on Friday; and by that time It's really too late. 

1 

So, he leaves It pretty much up to me. Ve haven't had 
any knock down and drag out, you know arguments over it*. 

Q Does talent have a specific polloy that he likes 


25 


to have carried out from week to week? 
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No, not realty; it's a vary unstructured kind of 

thing I think as far aa philosophy Is concerned from 
his standpoint. If he feels that something should be 
treated a specific way, he»ll make a notation at the 
bottom of the outline Informing me; because he may 
shoot It today and I may not get to editing It for 
maybe three weeks, and he might hare forgotten about It 

or forget to tell me; so he’ll make a notation at the 
bottom of the sorlpt. 

Q But, In any event you do follow the outline! 

A. Tes. 

Q If you chose not to follow the outline and 
decided on a more brilliant way to do it and a more 
creative way, what would you do; could you do anything? 
A. Yes, I would go to him and say, this particular 
part didn’t work; we should you know redo a segment or 
do you want to drop It or shorten It or what and 
•xplaln to him the difficulties or something specific 

that I might hare In mind; and he would either approve 
It or deny It. 

^ 1 •••» But, you don't do it unllaterallyf 

A. No. 

HEARING OFFICERi I have no other questions of 
the witness. 


25 


NR. GORDON: Neither do I. 
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MR. BRODERICK: Yes, just to clarify the record. 
RECROSS EXAMINATION 

(By Hr. Broderick) Now we've bson talking about 


Seven Days. 


Seven Days. 

It's shown onoe a week? 


That's oorreot. 


4 On SundayY 

A On Sunday froa 5:30 to 7:00. 

4 And, so oalled talent Is taping generally four 
days a week; Is that right, or filming four days a 


weekt 


Yes, roughly; he pretty much sets his own, he 


sets up the specific assignments as well as the flla 
crew and he's you know In charge of the flla erew as 
well. Now not all the time Is he out four days a 
week; he aay be out two days a week one week and the 
next week, five days. 

NR. BRODERICK: That's all. 

HR. GORDONi No questions. 

HEARINO OFFICER: Thank you very aueh. 

(witness excused) 

NR. 00RD0N: Give me five minutes. 

HEARINO OFFICER: All right We'll take a five 


alnute reoess. 


\ 
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(A five minute reoesa was taken) 

HEARINO OFFICERS On the record. 

MR. GORDON: I call as my next witness John 


Smith. 
Whereupon, 


JOHN VINCENT SMITH, JR. 


»'** called aa a witness by and on behalf of the 
Petitioner and, hawing been first duly sworn, was 
examined and testified as follows: 

HEARINO OFFICER: Please state your full and 
complete name for the recordf 

THE WITNESS: John Vincent 8mlth, Jr. 

DIRECT EXAMINATION 

4 (By Mr. Oordon) Mr. Smith, are you employed by 
KVT Television and as whatT 

A Yes, I aa, as a nroducer/dlrector. 

1 

Q How long have you been so eaployedf 
A I've been with KVT since they came to Phlladelphl 
in 1965s X was with Channel 3» NBC, from 1963. 

0 What kind of programs do you directf 
A I direct two news programs five days a week and 
also the Sunday shot. 

Q Vhat is the Sunday show? 

A The Sunday show is a half hour public affairs 


25 


religious program 
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Well, we'll return to that In a minute. Who is 


! 

8 

Well, we'll return to that in a minute. Who is 


•} 

jour 

supervisor? 


1 

A. 

Ron Little. 


1 

i 8 

On the news programs that you dlreot, who 

i 

5 

determines what goes on the alrt 

il 


(i 

A 

i| 

The produoer. 

( 

| 

7 

Q 

Do you follow the script prepared by the produoerl 

| 

1 

8 

k 

Yes, I do. 


9 

a 

And, you, I assume, sit in the control room 


ID 

while 

the show is on the air and do your own twitching? 


11 

A. 

That's correct. 


12 

a 

And, pass along the producer's instructions 


13 

through the intercommunication system to the stage 


14 

managerf 


15 

k 

That's right, yes. 


16 

a 

Hare you the authority or hare you ewer hired or 


17 

fired 

, suspended, transferred, laid off, recalled. 


18 

promoted, rewarded or disciplined anjone or adjusted 


19 

grievances? 


20 

k 

No. 


21 

0 

Hare you ewer been told that you hare that 


22 

authority or bare you ewer recommended any of those 


23 

thlngst 


24 

k 

No, Z have not. 


25 

% 

Do you consider yourself a supervisor? 

1 



J 


> 

j 



j 


4 Do people com to you when they have grievances? 
A. Mo, they don't, 

, I 4 Do people eome to you when they're going to be 
out elok or ask your persnlsslon? 




<> 



8 

9 

10 

11 

12 

13 

11 

15 

16 
17 
16 

19 

20 
21 


22 

23 



k No. 

4 Does anyone ever call you boss? 

k No. 

4 If an employee wants to leave early, does h« 
ask for your peralsslon? 
k No. 

4 Row aueh do you earn? 

k About $14,100.00. 

4 Do you ever play any role whatsoever In the 
planning or oarrylng out of KWT's labor relations 
polley or Its nanpower policy or Its fall programing 
policies? 
k No. 

4 Do you keep tine reeords or work records or 
produetion reeords on other enployees? 
k No. 

4 Do you have the authority to assign other 

enployees to work overtlne? 
k No. 

4 


25 


Can you grant 1 
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1 

A. 

No. 

! 

1 

2 

ft 

Do you inspect, report, record or reevaluate the 

j 

1 

! 

3 

i work 

of other employees? 

j 

1 

A. 

Mo. 

.*» 

ft 

* 

A. 

Do you eat your own working hours f 


6 

No. 

' 1 

1 

i 

ft 

Do other employees report to you for guldaneef 

‘ 

i ! 

i ♦ 

1 

6 

A. 

No. 

i 

j 

j 

9 

ft 

Are jrou responsible lor the safety of enployeesf 

j 

i 

i 

10 

K 

No. 

| 

11 

ft 

Do you keep records of employee performance? 

f 

i 

12 

i 

No. 

i 

i 

13 

ft 

Do you keep records of departmental performance? 

t 

14 

JL 

No. 

« 


15 

ft 

Do you continuously examine, check or review the 


16 

quality and quantity of other employees* workt 


17 

A. 

No . 


, 

18 

ft 

Do ycu submit reports on the competency of other 


19 

employees? 


20 

k 

No. 


21 

ft 

Do you set your own hours? 


22 

JL 

No. 


23 

ft 

Do you decide with whom you will work with? 


24 

A. 

No. 


25 

M 

ft 

Do you schedule and post assignments or work 

j 

i 
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schedules? 
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Q Do you piey any rola In formulating personnel 
policies with regard to employee morale? 

A> No. 

I 

4 Do you replace the program manager, the production 

manager, or the general manager when they are out aiokf 


ft Do you hare the authority to charge things to the 
company or commit the company financially? 

*• unless previously authorised, 

ft Hare you evar been told that you hare the 
authority to do any of those things? 


ft Do you participate in the formulation of manage¬ 
ment policies? 


ft Do you participata in deciding which technicians 
will work overtime? 


ft Do you apeeIfy the number of employees that will 
be used on a given Job? 


ft Do you plok your own cameraman or light man or 
audl^ man or taehnlolan with whom you wish to work? 


i 

i 
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1 

' 


A- No. 

6 Doe* your evaluation of the oapabllltlea of other 

eaployees pla 7 any part whatsoever In deterulnlng 
whether or not they will be assigned to work with you? < 
K 1 don't reeall ever really having given an j 

evaluation of anyone. 



Now you also direst a half hour religious prograay 


8 


S 


10 

11 

12 

13 

14 

15 

16 
17 
16 

19 

20 
21 

22 

23 

24 

25 


k That's ocrrect. 

Q Do you also serve as a producer on that prograa? 

*> I am nominally the producer. 

ft Do you determine the budget of the program? 

A. No. 

ft Whit is tne naae of the prograa? 
k Sunday. 

% Sunday? 

k Tes. 

ft Did you plok the naae? 

k No. 

ft Did you plok the format? 

k Mo. 

ft Vac this all given to you a* a package when you 
came on the show? 
k That's oorreet. 

ft Tou do play soae role in deteralnlng what guests 

will be on the show? 
















That's oorroet. 
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Q f *ueh of a rola and what dotoralaatlon da yon 
hawof 

A. Oonorally I nako phono oalla If noeossary; naybo 
fifty poreont of tho tin# tho pooplo oall no; or X 
writ# lottora or nova rolaaaos) and I book as I oaa, 
vhonoTor I ean. 

Q Who la your innodlato suporwlsoi»f 

1 Ron Llttlo. 

Q- Xf Mr. LlttXo aaya X don't want ao and so aa a 
who *•• tho final authority in that rroaf 
1 ' v *u» x don't know that Ron LlttXo would any ho 

didn't want ao and ao aa a guost; X think probably 
Mr. Boddow would bo noro to aay soaothlng Xlko that. 

Q Xf Mr. Boddow aaya X don't want ao and ao aa a 
guost, can you haro that poraon as a guost anywayf 


X wouldn't. 
Do you hawo 


*-•12 rosponslbility 


for tho Sunday show; do you dotornino what goos out 


©▼or tho airt 


1 7or th * ■<>■* part, but thoro aro tinos whon X har 
gono to Mr. Boddow for a doolslon, rathor than to nako 
tho doolslon nysolf. 


Do you noot with tho nanagi 


ipany to 


plan tho gonoral coups# that this program is going to 


■* 
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taktt or in what nttda it will fulfill for tha publlaT 


A. I biTt spokan, not a ■••ting at auah, X hawa 

spokan with Mr. Boddow about tho prograw fron tin# to 
tin#. 

Q Cortainly; you would hara to. But, I naan do 

you attond ■••tings with Nr. Baddow, Mr. Salaaan and 
Nr. Littlaf 

A. Mo. 

Q Who piokod tha talant on tha prograa, or is tba 
talant tha guaatf 

A. Mo, thara is a hoot; at tha aoaant it ia Bah 
Brad-lay; I don't know who piakad hi*. 

1 

k . 


a 

A. 

Q 


Did youf 
No. 

If you wanted a diffarant boat, aauld you hawa 


ona? 


A. Mo, not without aansultlng with soaaona hlghar. 

Q I naan you aouldn't aay. Nr. Bradlay, yau'ra 
fir«d or you'ra tranafarrad ar go do aonathing alia; I 
want Jo* Blow to ba tha haatf 

A. Wall, thara warn two oo-haata; and ona of thaa 
waa droppad, but not by no. 


4 By whof 

A» It sana fron tha 

d At your raquaat? 


programing offlaa. 














Q Do you determine, you don't dotonilno the budget 
for the program? 

L No. 

q Suppose the progrmn needed to be expended to an 
hour; would that be your deeielont 

*■ * would here to ask someone if X eeuld expand It 

to an hour. 

4 Hare you ewer done that? 

k No. 

a Do you determine what tine of day the program la 
going to be broadeaatf 

V 

L No, the tine has changed recently beeauae ef 

network preemptions, and rather than haws many afttvork 
preemptions the time waa mowed, the time of the program. 
4 Was that at your requestt 

k Veil, I ooaplained about thepreeaptions; the 

tlae change, X suppose, indirectly I had something to 
do with it; but X did not request the tine change. 

4 Do you nake reports to anyone as to whether or not 
the eaaeraaen or the light aen or the audio ■fln is 
competent to do his Job? 

A. No. 

4 I show you now what's been marked Employer'a 
Exhibit Number 1 for identification purposes; it's the 

i 
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organisational chart prepared by the oospany. Would youj 

look at it and tell the Hearing Offleer if there la 

anything on there that doesn't appear to you to be 

oorrect? 

A Well, onee again ae I believe Nr. Sehmldt aald 
the production Manager la on a level with the 
produeer/dlrecrtora; but in reality he la above the 
produeer/dlreetora• 

4 Zn fact, you testified he la your Ijanedlate 
aupervlaort 

i That's right, he does our scheduling. As far as 

w 

thenews editors are concerned, we work under then in 
the news progress so we should be sonewhere undqr the 
news editors also. 

* n «*> 

MR GORDON! Z have no further questions. * 

HSARZNG OFFICERI Nr. Broderick. 

CROSS EXAMINATION 

4 (By Nr. Broderick) Nr. Snlth, you referred to 
Ron Little as your lssedlate supervisors and as Z 
understand your testinony you get there beeauao he 
schedules you and that's why you oonalude that he's 
your lssedlate supervisor? 

A Well, yes, he does schedule uss and if we have 



problens with scheduling or sonethlng, regarding our 

a 

scheduling, we go to his. 
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1 



8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 
21 

22 

23 

24 


Q So to tbo oxtont that It's * sohodtillni probloa 
and bp that Z taka It wo aoan tho hours that ysnare 
coins to work in a partioular wook or whoro you aro 
going to bo assigned; ia that rightf 

L That's oorroet. 

<4 Or. is it £ast tho hourst 

A. No. ho assigns hours and duties; ho puts tbo 
sehodulo out. 

4 Zf you hays a probloa with that, you go to 
Nr. Little. is that oorrootf 
A Thatb right• 

4 " Now with rospost to tho Sunday progran that you 

produoo. if you haws a probloa with that you go to 
Nr. Beddow; don't youf 

k Z go to Nr. Littlo for sehoduling and possibly 
physloal produotlon problens; Z would go to Nr. Boddow 
for progran sontont probloas. 

d And. Z think as you tootiflad. you have tho 
OTor-all responsibility for tho oontont of tho Sunday 
progrant 

L X would not say tho owor-all responsibility bosau 
thoro here boon oooasions that Z hare gono to Nr. Boddo 
to ask his opinion about hawing oortaln parsons on tho 
pregraa. 

a 


25 


But. you do initiate tboso discussions with 






-V -- 1 



1 

Mr. Beddowt 


2 

L Tea. 

.« 


3 

d And, you go to him with what you fool would ho an 


4 

approprlato format or oontont for tho program; la that 


5 

rightT 


6 

A I go to him with tho namo of tho propoaod gmoat 


7 

and ask If ho thinks this would ho good to hare oa tho 


8 

show. 


9 

d I tako It that in most oasos ho agroos with yout 


10 

L With reservations; bo has Instruetod that if Z 


11 

have Just one on, Z should hare someone else oa to 

i, ’ 

12 

' 


13 

d You said Bob Bradley is tho hootT 


14 

L Thatr s right • 


15 

d Haro you had ooeasioa to go to Hr. Bradley and 


16 

suggest that they bring in another hostf 


17 

L Ho, Z hare not. 


18 

d If you wore dissatisfied with tho hoot, would you 


19 

make that suggestion or rooomaomdatlont 


20 

L I don't know that Z would haro need to, hut Z 


21 

suppose I would. 


22 

d How long haro you boon a produeer/dlreetorf 


23 



24 

originally in tho waster control room; and at somo time 


25 

after 1965 I boeamo director of tho lit00 o'sleek nows 















■ 
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•long with correlating duties during the days and oaoo 
Mil# Z don't roaonbor tho exaet dato, but aonowboro 
along tho lino It evolved that I was no longor a 
correlator, and Z then booano a full-tin# dircotor. Z 
couldn't pin it down to an exact dato* 
a Nov since pou*we boon a produoer/dlreetor, have 
pou boon told bp pooplo at KVT that pou are oonoldorod 
part of tho nanagonont groupT 
A. Z bare boon told that* 
ft On nore than ono oooaalont 

1 Z would think so. 

a ' Hits pou over objected to being designated as ■ 
part of tho nanagonont groupf 

L I have wondered about It In ay own nindj X have 
newer said anything. 

ft Zou newer said anything to anpono at KVYf 


Or, any 


pourot 


NR* BlOOXlZCKt Z hawo no other guoatlona* 
NX. GORDONi Z hawo none* 


REDIRECT EXAMINATION 

ft (By Nr. Gordon) Zn this chart, referring to that 
chart, when pou are doing tho nova, tho f:00 o'olook 
nova — tho 5*00 o'olook nevof 
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1 

i A Tha 5130 . 


2 

Q Tha person vho priptrti th« script and tails you 

i 

3 

what euos to glwa and what film to usa la tha produsor. 

l 

4 

rightT 

i 

5 

A Tea. 

i 

6 

• Vhara Is tha produoar on that shartt 


7 

A Ho*a undarnaath tha nawa dlraator, listad at 


8 

tha botton aa "aditor." 


9 

Q Tha parson who la tha aditor la tha pradusar on 


10 

tha nawa prograaf 


.1 

A Nall, what's aallad aditor on this shoot la 


12 

oallad a pradusar. # 


13 

Q Did you dotaruin* that tha Sunday show ho oattad 


14 

Sunday and that It would ho a rollgloua prograa* * '* 


15 

A No. 


16 

NR. GORDONS I hawa no furthor quaatIona. 


17 

HEARINO OFFICER s Nr. Brodarlakt 


18 

NR. BRODERICEs I hawa no quaatIona. 


19 

HEARINO OFFICERS I hava no fttootlona. Tha 


20 



21 



22 

NR. OQRDONs As ay naxt wltnasa I would Ilka to 


23 

sail Janos Horrlng. 


24 

Vharoupon, 



I 


25 


JANES BERNARD HERRING 





* V 




174 i *2 

was called as a witnsss by and an balalf of tha 
Petitioner and, haying baan first duly sworn, waa 
exanlned and tootIflad aa followst 

HEARIMO OFFICER: Olya your full nano for tha 


raoordt 


THE WITHERS: Janas Barnard Barring. 

DIRECT EXAHIMATION 

4 (By Nr. Cordon) Nr. Barring, do you work for 
IVY TV? 

i Taa, I do. 

4 What do you do there? 

A ' I*n a produsor/dirostor. 

4 For how long haws you baanV 
L I atartad August 26, 1972. 

4 And, what is your surrant salary? 

A 610,500.00. 

4 What kind of prograns do you diroat? 

A It yarias. I diraot tha waakand nawa, 6:00 and 
11:00 on Saturday and Sunday; I diroat Halting Fat; I 
diroat Challenge; I*n a tashnisal dirsstor for 
Spaak for Youreelf; I diroat Para, Kona I Oarden; I 

directed a sarias. Making of a Priaat. 

4 Exouse ne; you diraatod all of thsso prograns; 

and on whioh of thasa prograns did you also haro sons 

a 

produear responsibilities? 























175 a 

I m a producer on Halting Pot. 


So, you voro the dlreetor on all and the producer 


on Molting Pott 


Molting Pot 


What did you do on tho prograa on which you are 


toetanioal director? 



A. On that prograa Z make euro *hat tho faoilitioo 

/ 

aro arailablo; I spoak to tho dlroetor and produoor in 


Mow York and act ao a coordinator between hin and hia 


staff and the station* 


Zn that oaso is tho director your 


late 


superior? 


Ho is ay superior in that pro 


And, do you also do tho switchlngT 


Z also do tho switching, yes* 


And, for tho rest of tho prograao, who is your 


iunediate supervisor? 


Ron Little* 


He's production aanagor? 


He's production aanagor, 


On tho weekend nowa who is tho producer? 


Zt Tories fron show to show; usually Kathy 


Papino produces tho 6:00 on Saturday and Sunday; and 


Carl Ward produces tho 11:00 Saturday and Sunday, 


And, tho produoor prepares tho script and tolls 















you when to oue? 
i Too, 

4 Would you say that tho producer has the over-all 

responsibility In tho nows prograaf 
a Tho producer has tho over-all responsibility of 

tho prograa. 

ft Now on tho Molting Pot progrow, you also have 
tho responsibility on that prograa of being the 
produeer/dlreetor? 

A. Too. 

ft Did you plok tho nano of tho prograa or tho 
content of tho prograa or tho foraat of tho prograa or 
tho tiao or tho budget? 

1 No, I did not. 

ft Well, then what are your responsibilities with 
regard to Molting Pot? 

1 Lining up guests* 

ft How do you lino up tho guests? 

L I uses various souroos — either letters, 

newspaper articles, or different topics that are 
subaltted by ay host; and with that lnforaatlon Z will 
aake phone calls and deteralne topics and guests. 

K Who Is your host? 


25 ft 


Pery Orars; he'c a staff announcer. 
Who pleked bin? 


h 
















L That was plokod by tha procrM aanastr. 

Q * Oonorally spoaklng or specifically speaking, do 

you haro — or, who nakea up your work aohodula; do 
you know? 

L Ron Llttlo. 

Q Who evaluates your perfomaanoe aa a dlrootorT 

A. I presume Ron Llttlo. 

Q Ton can't giro youraolf a ralao or aohodula 

youraoIf dlfforont times? 


a Do you haro tho authority to hire, fire, or 
auapond or rooall or transfer, promote, reward , 
dlaolpllno or adjust grievances? 


Haro you recommended any of thoao things? 


4 Has anyono ever told you that you haro tho 
authority to do that? 


Do you oonsldor youraolf a supervisor? 


Q Do othor onployoos oono to you or toll you vhon 

thoy'ro going to bo out alok or vhon thoy want to loavo 
oarly? 




25 
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4 On Melting Pott 
A. No. 

4 Do you attend Meetings with supervisory personnel 
or play a role in the planning of the future of CVT-TVf 
A. No. 

4 Do you play a part in planning INT-TV's labor 
relations polloy or personnel policy? 

1 No. 

% 

4 Do you hare authority to grant leaves of 

absenoe or to assign overtine or to have technicians 
work on their day off? 

L ' No. 

4 Do you keep tine records or work records or 
production records on other eaployees? 

L No. 

4 Can you soheduls changes in your own asslgnaent 

or your own working hours? 

L No, I can't schedule then nysolf. 

4 Do you inspect, record, report or evaluate the 

work of other eaployees? 

A. No. 

4 Are you responsible for the safety of eapbyees or 

for keeping records of their perfornanee or of the 
departaent perfornanee? 

A No. 





r 








-V 
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— ^ 

4 Do you periodically or continuously «xuln«, 
chaok or rovlew the quality or quantity of oaployeos 


work? 


Or, the work of beginners or laarnora? 


Do you determine who will work or which employees 


will work overtime or which employees will work on tho 


day off? 


Do you over charge things to tho company? 


Mot without prior approval< 


Do you dotornlno tbs budget for Molting Pott 


Do you partlolpato In tho fornulatton of 


aanagonont pollelosf 


Do you partlolpato In dooldlng whloh employees 


will work or whloh oaployooa will work ovortlaef 


Can you plek your ora oaaoraaan, light nan. 


audio aan, technicians, and fila editor? 


I have at tines asked to have a particular light 


nan, but it hasn't neoessa^lly boon hooded. 


Mas it over boent 







f 






el 

* 


... 
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* Nr. Hording, you don't post work sshodulos or oho 
tins shoots, do yout 


Tos don't assign work load ohangssT 


Po you assign nows to roportorst 


Do you oTorsoo ttoo work of fils prooossors? 


Do you dotorulno t)w tins It 


Do you sooaro roplattonoats for oaployoos who aro 


out slokt 


d Do you proparo orltlquos or oraluatlons of tho 
proTlous day's programing? 


Q Do you hays tho authority to rogulsltlon 
otployoos at WI If yois nood a fow oaployoos to do 

•oMkliliii|{ do you hawo tho authority to got thou_ 

tho oaaorauon and toohalolansf 


Q Or, In tho alddlo of a progran to roasolgn pooplo 
to do othor things? 
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> 1 NO. 

Q Would you ■07 that you haw# complete control 
oTor station XVT at anytime! 

I 

A No. 

NR. GORDON: I have no further questions. 

REARING OFFICER: Nr. Broderick! 

CROSS EXAMINATION 

0 (By Nr. Brederlek) Tho Speak for Tourself 

programs 
A Tos. 

$ That guts one* ** week! 

A No, vo da that, are tape that *wcry other weekeoa j 
as a rule, both Saturday and Suu&s.j? seaaima*. 

, 1 

I 

0 And, what's tho nature *? the prut^^T 

^ is sa odusat&onal typo of program doao In 
sonjunstlon with tho Bd Toohnology Department at 
Huntor College. 

4 Who la tho producer of tho programs 

A Dlok Bryer. 

t Za ho employed by VoatlnghouaoS 

A Mo. 

0 Who la he employed hyS 

A Hunter College, I bolloro. 

* Who them la tha dlrootor of tho programs 

♦ | 

A Dlok Bryer. 





* ■». 


I 
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1 

q He's both produoor and dirootor? 


2 

A. Too. 


3 

Q And, ho'» o Huntor Collogo onployoo? 


‘ | 

A I bolloYO so. 


5 | 

q And, you'ro tho toehnleal dlroetor? 


6 j 

A Too. 

o 


, I 

i 

4 To that oztont you aro tho Voatlnghouso 


8 

roprosontatlro for this programs la that right? 

t 

9 

A I would lnaglno ao, yoa. 


10 

) And, would you agroo that ao tho Woathlnghouoo 


11 

roproaontatI yo, you haTo tho roaponolblllty to ozorolao 


12 

Judgomont and dlaorotlon aa to what gooa out owor tho 


13 

air on that program? 


14 

A Tho program Isn't alrod yot* ao I wouldn't mako 


15 

tho final doolslons tho program has not boon alrod and 


16 

probably will not bo alrod for aomotlmo. 


17 

q How many aogmonta haro boon tapod? 

/ 

• 

18 

A Z think now wo'wo oomplotod nlno shows• 

f ■ 

19 

q And, haTO you boon tho toehnloal dlrootor for 


20 

thoao? 


21 

A For all nlno, yoa. ^ 


22 

q And, what dissuasion or judgomont did you 


23 

ozorolao in dotormlnlng what eould go onto to tho taps? 


24 

A Zn what way do you moan In dissuasion; ohwlously 
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9 

1 

known to the director; but so far such a thins hasa*t 


I 

2 

arisen. 



3 

a But, If it did you would nake it known...f 



u 

4 jl 

A. I would nake it known to bln you know that naybe 



j 

.) 

you shouldn't try that; you know I would nake the 

> 

1 

H 

suggestion to bin. ! 


M 

7 

4 And, although the director is a Hunter College 



8 

enjdbyee, do you think he eould overrule youf 



9 

A. Z really don't know; if sonething oane up that he 

: 



10 

deolded that he wau going to have taped and I felt it 



11 

shouldn't be taped and it oane to a point of 



12 

eonfrontatlon , Z would notify ny superiors Innodiatoly. 



13 

Q Who would you notify? 

1 


14 

A. I'd notify Dave Beddow. 



15 

4 Dave Beddowf 



16 

K Tes. 



17 

4 That situation has not arisen yet? 



18 

A. v Bo. I don't anticipate It would. 



K 19 

A What other relationship. If that's the appropriate 



W 

20 

word, do you have as to the content of this progrant 



21 

K That's about it; I do not deterulne the oontent; 



22 

I do not decide shots or sets for that particular 

I 

1 

23 

progran; I nerely supply to the dlreetor any technical 

1 

■ 

24 

things that he would need fron the station to see that 

i 


25 

he can get the shows taped. 


■1 

■ 


s 

4 












6 

n 

* 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 
21 
22 

23 

24 
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Q And, that would inaluda thw erewT 
A No, not tha craw; that would b« determined by 
regular production assignments; but that would inoluda 

t 

If ha naadad art earta or If ha naadad supara or If ha 
neadad equipment that tha atatlon oould'supply; if ha 
naadad aay two rldao tapa machines lnstaad of ona, I 
would raquaat two: If ha naadad othar additional 
faallltlas, I would make tha raquaat to tha propar 
dapartaants. 

Q How long did you say you hare baan tha dlraato? 
on Malting Pott 

L Slnea Z'wa baan with tha station, X ballaxa; no, 
no, wa first want on tha air Oatobar, slnea October. 


4 Oatobar of...T 

A Of *72. 

Q And, you'we baan a produear/dlraetor slnea whant 
A August of *72. 

4 11 you know, how was It determined that yau 

woald b# tha produear/dlraetor of tha ohowt 
A I was Inforaad that X was going to ba tha 
produear/dlraetor for that prograa. 

4 Vara you asked whether or not yau wanted that 
assignment? 

A X really don't raeall, but X'a sura wa talked 


25 


about It, yes; yau know this Is tha show. Vail, as X 










1 
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recall, the way It was handod as Is that, horo'o a show 

for you; ws toavs a show for you; this is all yours. 

Q And, with rsspsst to tho show, what guldanoo If 

any wars you glwonf 

A That It was to bs a talk show, roplaolng a 
prsrlous show that had boon on tho air; and tho format 
that tho program was to taks. 

4 Can you bs a llttla mors spsslflsf 
k O.K. It was dstsralnsd that tho program would bo 
as I say a talk show with a spsolfls host dsallmg with 
toplss of psrtlnsnos and possibly eontrowsrsy for a 
half an hour to bs alrsd on Sundays. 

a And, that would bs tho guldsllnss undsr whlsh you 
wars to opsratot 

i 

k Too, I oan‘t think of anything that I loft out; I 
might haws. 

Q On toplos of portlnonoo or oonworsxal toplosT 
k Too. 

4 Thoso worm tho guldollnos of tho showf 

k Too. 

Q Who dotoralnos tho toploof 

k Tho toplos; I sit down with ay hoot and wo go otoi 
ouggostlons and ldoaa; I submit to both Daws Boddow and 


Daws Salsman my toplo and sohodulo, tho sohodulod 
guost; and than wo tapo tho show. 
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Q So you art basically responsible for picking the 

tople and lining up the guests to dlseuss the toplef 

*■ Basically, yes. 

Q Mow what about, do you hare any fornal scripts 
or questions or things like that thAt you feed to the 
guestsT 

*• No, nothing is fed to the guests; it's an off the 
ouff things; it's meant to be lnforaal, off the cuff. 

I sit down with the host and determine you know the way 
we»re going to go, you know what areas we really want 
to treat with these particular people. As far as 
making up questions, I on oeeasion will say to Oary, 
who is the host, you know go into this specifis area. 

»» feeding the guests questions, I don't. 

Q So you and the host, you're discussing and making 
■uggtations to him as to the particular areas he should 
go into? 

A Tes. 


Or, areas that he should explore in greater 


depth? 

A Tes,or areas that should be cowered if the guests 

sort of stray off so that you know he ean bring them 
back to a speelfie area. As far as feeding the guests 
questions, I don't. 

Q And, this goes on once a weekf 

















A. One* a week. ^ 

Q As I understand it, Mr. Herring, you seleet the 

# 

gueeta and the topic; you in for* Salman and Beddow 

| 

of who the guest will be and what the topie will be; 
is that right? 

I A Tea. 

ft Is that aiore as a matter of information than 
anything else? 

A Mo, it was determined that that's the procedure 
that I should take. 

ft And, what's happened slnee you've been informing 

them of the topics and guests; have there been any 

ehanges? * • 

* 

A Do you mean have I been told not to have m topic 
on? 

4 Tea. 

A Mo, not really, 

ft You have not been? 

A Only once I was specifically asked to have a 
specific topic and a certain guest on. Negative, I 
haven't. 

0 Negatively it has not occurred? 

A Mo. 

ft And, you're also the director on the program? 

A I'm also the director, yes. 




















. 
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NR. BRODERICK: No further questions. 

i 

NR. OORDON: No furthar questions. 

HEARING OPPICER: I bars no qusstlons. Thank 

(wltnasa axeussd) 

HEARIMO OPPICER: Do yon hava any othar wltnaaaasi 


Nr. Gordon? 

NR. OORDON: I hava a problan; lat as stats it 
on tba raoord. I hava anothsr wltnasa* but aba's 
working and aba won't ba available until aftar 1:00 
o'aloak and wa won't ba bara aftar 1:00 o'eloek. 8o, 

s» 

I'd Ilka to postpona oloslng ny dlraat oaaa and %1 tba 
ooapany baa no objaotlon* proaaadlng wltb tbsIra. I 
hava ona furtbar wltnasa* and Z ean't sail bar naw,. 

HEARING OPPICER: Taa. Do you hava any oblastIon 
to that* Nr. Brodarlakt 

NR. BRODERICK: I taka It that's Susan Horowlts? 

NR. GORDON: Tas. I naan I'd proposa a stipulation 
but I know you'll nawar agraa to It. 

NR. BRODERICK: 81nss wa'ra on tba raeord* I wish 
you'd ba saraful what you say about as. 

NR. GORDON: I'a sorry. That was a flippant 
raaark; I didn't know wa wars on tba raoord. 

I 

I 

NR. BRODERICK: I think I do. Tba raason I say 
that Is that I think It's aaslar for na to prsaant ny 
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ease — and I know I etn do it quickly — If I cun 
present It In s way that cowers not only what I 
consider to be the affirmative side of our ease but 
also armed with what all of our producer/directors, or 
least most of them haws to say about this thing. I 
should add that I don't, I wouldn't Intend in any ewent 
to be able to finish by 3**5i and I do think there's 
sons merit in doing It the next time around because I 
think it will go faster. 

HR. GORDON: Excuse me for a minutej before we 
go off the record, just giro me one minute and perhaps 
I'll be able to change my request. — * 

HEARING OFFICER: Let's take a fire minute recess 
(A five minute recess was taken) 

HEARING OFFICER: On the record. 

NR. GORDON: Nr. Rearing Officer, I rest. 

HSARIMO OFFICER: Do you intend to call any other 
witnesses! 

NR. GORDON: I hawe no further witnesses, subject 



to the right to call witnesses on rebuttal i but 

* * * 


I rest.| 










PROCEEDINGS 


9:30 o'clock, a.n. 


HEATING OPPICER GRAHAM: On the record. 

This la a continuation of a hearing which opened 
June 5, 1973, In Caee of KWY-TV. I notice in the hearlnjg 
room the cane parties are In appearance for both the 
Enployer arid the Petitioner. 

As I recall at the conclusion of the hearing on 
June 5th, the Petitioner had concluded its presentation; 
Is that correott 

t 

MR. OORDON: That is correct. 

HEARING OPPXCBRx Mr. Broderick, are you prepared 
to proeeed with the Employer's case? 

MR. BRODERICK: Yes, sir. 1 just have one 
question; at the hearing on June 5th, there was referencs 

m 

to the Board's decision in Directors Guild of Anerlea 
finding that the DOA was a labor organisation as defined 
in the Aet. I note that decision was rendered in 


August, 1972; and I was wondering whether or not there 
had been any appeal to a Court of Appeals in that 


deelslonf 


MR. OORDON: Yes, I think a petition for review 


was filed. 


24 NR. BRODERICK: I guess ny further question would 

V 25 I be is the petition for review challenging the NLRB's 







1#1 a 155 

dataralnatlon that OOA Is a labor organisation? 

NR. GORDON: It is. 

HEARINO OFFICER: Would you want to taka taatl- 

i 

■ony today on tha status of DGA as a labor organisation? 

MR. BRODERICK: Wall, It saaas to as that wa'ra 
In soaawhat of an unusual postura whara DOA has fllad | 
this patltlon prasantly psndlng bafora you and at tha 
saaa tlaa Is shallanglng tha Board's dataralnatlon that 
It la a labor organisation and If tha Court of Appaals 
would agraa with tha DOA that it Is not a labor organisa¬ 
tion subjaat to tha Act, this whola proaaadlng night, 
this Instant proaaadlng night turn out to ba futUo. 

I*n aonawhat at a loss as to what wa do undar tha 
olraunstanaas• 

HEARINO OFFICER: Wall, tha Board nay wall taka j 
tha position that DOA Is a labor organisation and appaal 
tha findings of tha Cireult Court If It doaa find that 
DOA la not a labor organisation to tha Suprana Court 
for a dataralnatlon. 

NR. BRODERICK: Wall, that's posslbla too, sura. 

* 

HEARINO OFFICER: So, tharafora, wa'ra raally 
back whara wa startad. If tha Board has takaa that 
position — and, I hawan't rawiawad tha altatlon 
•uggastad by Nr. Oordon — I ballara, I don't want to 
stata tha Raglonal Dlractor'a position, but it would sasj 
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to without prejudicing anyone's position that the 
Regional Director would take the sane position — that 
DOA is a labor organisation — and until such tine that 
higher authority, and perhaps the Suprene Court, will 
rule otherwise. But, I's open to any route which you 
wish to take; I'a perfectly willing to take testlaony 
on the status of DOA if they haws witnesses available 
at this tiae. 

MR. BRODERICK: Veil, it seeas to that in 

order to protect the Baployer's position in the event 

the Court of Appeals reverses the Board and then perhaps 

the Board then quote "acquiesces" unquote in that 

decision that we ought to have soaethlng on this record 

• * 

concerning what DOA considers Itself, whether it's a 
stateaent by DOA Counsel to the effect that it considers 
Itself a labor organisation for the following reasons or 
Just what, I don't know; but there ought to be soaethlng 
on that in this record. 

MR. OORDOM: All right, briefly let ae say for 
the record — I don't know if this will satisfy you — 
but, we aust draw sons distinction between the area of 

I 

notion pictures an£ television; it is true, as 
Nr. Broderick has suggested, that the Qulld la 
contesting the Labor Board's deteralnatlon that it is a 
labor organisation with regard to representing people 
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employed In motion pictures; It doe* not eontend that 

It 1* not a labor organisation with regard to people 

or employees working In the area of television; It 

represents employees for the purpose? of collective 

bargaining at NBC, ABC and CBS Television Networks; and 

^ organisation which seeks to represent 

employees at this station for the purposes of collective 

bargaining; and as Counsel for the Oulld, I state that 

it Is in our opinion a laoor organisation for t^ese 

purposes. 

NR. BRODERICK: Well, Z take 1«, as a labor 

organisation or a group which admits to membership a~id 

& 

does In fact have as members non-supervlsory peeplef 
NR. GORDON: Tes. 

NR. BRODERICK: And, bargains eclleetlvely on 
behalf of those non-supervlsory people? 

NR. GORDON: It does. 

NR. BRODERICK: And, if I understand your 
position, you're saying as far as the television Indus¬ 
try Is concerned, you have no problem with DOA being a 
labor organisation; it Is only when we get to the motion 
picture Industry that there's some problem? 

NR. GORDON: Tes, I have no problem with their 


25 


being a labor organisation with regard to television. 
It Is. 


j 





MR. BRODERICK: 
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I gunt that*s enough on this 


record. 
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HEARINO OPPICER: Off tbs record. 

(discussion off the record) 

HEARING OPPICER: On the record. 

Ir the off-the-record discussion. I asked 
Mr. Oordon if he had a witness to call as a representa- 
t Its of the labor organisation to describe the 
organisation; and he indicated that he did. Mr Oordon. 

i 

do you hare a witness? 

MR. GORDON: Tee, I call Nr. Ernest Rlsca. 
thereupon , *' v 

ERNES? D. RICCA 

was called as a witness bp and on behalf of the 
Petitioner and. having been first duly sworn, was 
examined and testified as follows: 

RBARINO OPPICER: Would poa please state pour 
full name and title -or the record? 

THE WITNESS: Ernest D. Rlsca, Eastern Executive 
Secretary for the Directors Guild of America. 

NR. GORDON: Do you want to ask the questions? 

HEARING OPPICER: Tes, I might as well. 

EXAMINATION 

0 (By Hearing Officer) Would you repeat your 


I 


25 


official position with the union, sir? 
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i j| 

A. 

Eastern Executive Secretary. 


2 [ 


What is the naee of the organisation for which yo 

11 

1 | 

j are 

Eastern Executive Secretary! 


4 i 

* 

Directors Guild of Anerlca, Inc. 

1 

| 

.» 

a 

Is that affiliated with any other labor organise- 

1 

1 

H 

tlon? 

1 

1 i 

7 

k 

I 

No, it is not. 

1 

| 

8 

a 

And, are employees peraltted to participate in 

j 

9 

this 

organisation? 

i 

I 

10 

k 

Tes. 

I 

11 

a 

And, what is the purpose of the organisation? 

11 

12 

k 

It's a collective bargaining organisation In 


13 

radio, television and fils for dlreetora and their 


14 

assistanta. 

■ 

15 

Q 

And, is it the purpose of your organisation to 


16 

deal 

with with eaployers concerning hours, wagaa, and 


17 

working conditioner 

I 

i 

i 

18 

k 

Tos, it is. 

1 

1 

19 


HEARINJ OFFICER: I have no questions. Nr. Oordoi 

it 

20 


MR. GORDON: I have no questions. 


21 


HEARING OFFICER: Nr. Br derlek? 


22 


MR. BRODERICK: Yes. 

| 

23 


CROSS EXAMINATION 

j 

24 

a 

(By Hr. Broderick) Mr. Rioea, just one or two 

1 

25 

questions. Before you took the stand there was a 



! 

wo 





fa***' 





!Wa 

i statement by y«or oonasol that while the Streeters 


2 8«iW of Aatrln toMldtra Itself s labor organisation 

3 ae far as tho television lndutfry is eonsernow, it doss 

4 not sonsIdor ltsolf a labor organisation as far as tho 

5 notion pietnrs indue try is s^asemedi is that eerreetf 


a Conld yon ssplaln briefly why yon draw 

Ddi draws that dlstlastloaf 
L Z think mainly booanso of tho oatogorli 
by tho film a«reeasatt in tho ft In area. Its 1 


I 





m a 

Thank you. Nr. Rlcoa; you aro azousad. 

/■ 

(wltnass az< 

NR. BRODERICK: Nr. Salsnan. 


Wharaupon, 


DAVID E.SALXNAN 


was oallod as a witness by and an bahaIf of tha Employer 
and, haring baan first duly awarn, was azamlned and 
tastiflad as follows: 

HEARING OFFICER: Giro year fall name and tibia 
for tha raoordf 


THE WITNESS: Ny naaa is David E. Sal 
Program Nanagar, KWT-TV, Phlladalphla. 




HEARING OFFICER: How da you spall Sal: 
THE WITNESS: S-A-L-X-N-A-M. 

HEARING OFFICER: Thank yoa. Proaaad, 


DIRECT EXAMINATION 


Nr. Bradarlak. 


Q (iy Nr. Brodarlak) Mr. Salaaaa, haw lang hava 

you baan program managar at XVTY 
A About 1H months. 

G And, san you tall us what year aonnaatlaa was wit 

Wastlnghousa in tha broadeasting industry prior to 
baeoning program aanagarf 

A Do you want no to go bask from now or start from 

«• 

tha baglnnlngt 


I 





1 

2 


3 


4 


5 


6 

7 

8 
9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 
21 


22 


23 

24 


19* 3 1*2 

Q Start fr©» tha baglnnlngf 

K Whan I was in eollaga. I laarnad to ba tha baalaa 

of a produoar/diraetor; in around 19*5 X want to Datrolt 
and I workad as a p.rodusar/dlrsator and X also studlad 

i 

for a nastar's dagraa; and as I aoaplatad tha dagraa. X 
oontlnuad to ba a produaar and/or dlraator baaausa tha 
things, tha asslgnaants •hangad to son# dagraa; and than 
X srsntually baoana a nanbar of nanaganant aa axsoutiro 
produaar; as an sxssutlrs produaar of a aonnarolal 
station. I baoana a nanbar of tha nanaganant of that 
station; prior to that I workad In aduaatloa as a 
produaar/dlraator for about four yoars. j « « 

Q Whan you wars a produaar/dlraator. hr. IHMi. 

did you sonsldar yoursalf to bo a suporwftaorf w " 
k X nost oartalnly did. 

Q X show you a doaunant that's boan narkod 

Snployar's Exhibit 1; aan you tall na what that doaunant 
raprasants. Hr. Salsnan? 

k Xt raprasants aa organisational flow shart for 

IVY. 

Q And. dirsating your attantlon to tha top bloak 

whloh la narkod "OREL MQK.” what la tha rasponalblllty 
of tha ganaral nanagsr? 

k la has ganaral orar-all raspanslblllty and 


25 


aaeauntabillty for tha station, for Its oparatlon. 
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•«rvlo« to Tiivtri, license eonltnnti, tvcrjthini; k*' 


tho bos* so to spook. 


Thoro was toatloon/ tho othor da/, Z think by 


Nr. Pylo, referring to s Frank Took#, tho Aroa Tloo 


Prosldont; what responsibility, if any, doos Nr. Tooko 


hare for tho oporation of IW-TTt 


7 A 


Nr. Tooko dooa not perform roally in tho oapaoity 


8 of being tho boss of tho boss in ossonoo owor tho 


9 gonoral aanagor of tho station; ho is a oorporato staff 


10 representation on tho soono; his major rosponsibilitios 


n would oonsidor eonounity rolations and s( 


12 sorrioo, sons logal aroas, sons VCC aroas, stuA 


13 roprosonting tho oorporato ontity of Group V-B: 


14 ho has nothing to do la tho day-to-day oporatloas 


is tho station 


And, tho gonoral nanagor, I soo, runs to flwo 


17 blooks — "PROO, SALKS, KNOR, PHONO, and BUS. * Do thoy 


roprosont tho flwo major dopartnonts ofBf?T 


19 A 


Too, thoy do. 


20 4 


And, as wo go down tho chart, I noto that yon 


21 hATo broken out tho prograa department; is that correct? 


22 A 


Too. 


And, you are tho program manager? 


24 A 


Corroot. 


Who is tho assistant production aanagor? 




25 
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ZOO a 1M 

int Proiru Manager or KxMvtlve 


Producer — he can be called either; it's the ease nan 
and the aaae job — hie name la Dare Beddev. 

* Mow looking to the left-aide of Employer's 

Exhibit 1, lines running froa Beddew dewn, the nlddle 
block ahowa ■PMor 1-DIR1CT0RI,■ and I take it they 
are the people t are concerned with in this 

hearing; la that it? 

1 That's correct. 

) And, to the right of the predueer/dlreetors 

there la a block called *PRODUCTXOM HSl"; is that 
Borreetf ft 4 


Tea. 


«v -A.om 


And, I take it that Job or pealtlen Is filled bp 


lr. Llttlet 


L Ron Little. 

\ Mow ean jou tell no, air, why the producer/ 

directors and the production manager bleeka appear on 
the sane line? 


Tea. all of these people report directly to the 
Assistant Program Manager/Rzeeutlve Producer; 1 prefer 
to regard to him as Executive Producer, Just because 

I'm used to that terminology; but they all report to him 
directly through nobody else. 

ft Mow there has been testimony that Mr. Little playi 
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aoit part in scheduling; la tbat corraatt 

JL Yes, hla function thoro aa production nanager is 

to schedule the produotlon facilities and personnel of 

the station and all things that are involved with that, 

which is a rather tine-consunlng Job. 

Q So, if I understand you correctly, he schedules 

both the physical facilities and the personnel; is that 

rlghtt 

A Right. 

4 But. if Z also understand your tsstinony 

oorrectly, the produeer/direstors basically are reporting 
to Nr. Beddow who on this particular chart is re f UTp efr - • 
to as Assistant Production Manager, although you wapt M , 
to call hln Szeeutlve Producer; Is that rlghtt r 

A Yes. 

4 Vow under the produeer/dlreetors and on the 

right-side, there is the notation "PROD WIT"; can you 
tell ne what the productlea unit consists of. slrt 
A By production unit we mean the neabers of the 

different production crews for studio work; in other 
words people like the eaneranon, prep people, stage 
nanagere, people of that sort. 

I 

4 How nany people are there in the production unitfI 

A In the production unit there are approxlnately 


thirty people 




i 

4 

292* lt6 

And, in addition to stags managars, sansraman. 



2 

prop 

nan, who also is Insludsd in ths produotlon unit. 



3 

What 

job tltlssf 



4 

k 

Lot ns Just think of that for a ssscmd, bssauas 



5 

I Bight btTt oovvrtd thti all. Lightimg as*. would also 



6 

ba in thsrs. 



7 

4 

Audio Bant 

> l 

Hot audio nans thsj ars tsshnlsians and part of 



8 

A 


1 

9 

ths 

snginssrlng dspartnant. 



10 

4 

Vhat is insludsd within ths art dapartnantt 



11 

l 

Ths art dspartBsnt is mads up sf sir psopls whs 



12 

work solsly in prspsring art matsrials for ths 





13 

4 

To bs ussd on ths airf ^ ^ 

•• 


14 

L 

Ths rast majority is ussd on ths air. 



15 

4 

Ths saployaas in ths produstisn unit and ths 



16 

art 

dspartnant, ars thsy rsprsssntsd by a wmisaf 



17 

JL 

Both ths produstion unit and ths art dspartmsnt 



18 

art 

rsprsssntsd by Losal 808 of LA.Y.B.B. Cam X add 


r 

19 

ont 

thing bars about ths produstion aaaagsrt 



20 

4 

If it's hslpful. 



21 


HBARINQ omCBRi Tss, by all moans. 



22 

k 




23 

stations, and ona of ths things about broadsasting. X 



24 

think, is that no two stations ara axastly ths samas pai 

4 '■ 


*»• 

Ot 

» 1 

ths sonfuslon rslating to Hr. Littla's rslatlsnship i 









V _ hi 






203» X ‘ T 


I 

ttlth the producer/dlrectore is that at oar station in 


2 

addition to oporating tho TV station Itself, wo also do 


3 

a nuabor of productions, including tho Mike Douglas 





4 

Show which is rather Involved; therefore, the scheduling 


5 

function which is normally Just a part of whav tho 


8 

assistant program manager or o&seutlve producer normally 


7 

does is so involved that wo have a full-time guy in 


8 

Little who is a scheduler; la other words wo don't have 


9 

production managers at all of our Vostiaghouso stations 


10 

because you know there isn't as much production going 


11 

on. So, that is what I'm trying to point out* that... 


12 



13 

t 

object to any testimony about what goes on at other 


14 

Vesthinghouso station^, since tho witness has not x 


15 

testified that he has any knowledge of that. 


16 

XR. BRODERICK: X didn't get the last part of 


17 

what you said? 


18 

HR, GORDON 1 The witness has not boon asked, nor 


19 

has he testified with regard to any knowledge he might 


20 

have about other Vostinghouse stations; he's only 


21 

testified, or he has testified in fast that this is the 


22 

only one at which he has been employed. 


23 

THE WITNESS: No, I didn't testify to feat. 


24 

ICR. BRODERICK: No, he hasn't testified to that. 

1 


I'll clarify your problem. 

M 


{ 





166 
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1 

4 (By Mr. Brodarlak) What othar Waiting***** 

2 

atatiana bar# you baan aaployadf 

3 1 

L I workad at OKI in Pittsburgh, KDKA-TV prior 

1 j 

to coaing to KWY. 

5 

d Ara you ganarally familiar with th* *anag**ant 

6 

\ 

7 

in tha Unitad States? 

8 

K Taa, I'a ganarally fanillar with than. 

9 

BKARIWQ OPVICIRI Doaa that satiafy yaw. 

10 

Mr. Oordont 

11 

MR. OOROOMt Cartainly. 

12 

g " (By Mr. Brodariak) Mow you nantionad 

13 

produation aanagar at KWT and tha raaaaa why y«#hlfa 

14 


15 

Mow whan you aaid that you produaad th* Hilw Bouglaa 

16 

Show and tha othar ahowa, yau*ra talking about produaing 

17 

for Waatinghouaaf 

18 

A. Taa. 

19 

A Mot for KWTT 

20 

A. Taa, tna Nika Douglaa Shaw ia produaad for 

21 

Waathinghouaa BroadQuoting Company and not for tha 

22 

atatlont but it la produaad by paracnnal at tha atatlon. 

23 

MR. BRODICK: Z now* into arldanaa Snployar'a 

24 

exhibit 1. 

nr 



HR. OORDOH: O.K., obviously I object ikr«a|lj. Z 












think the overwhelming weight of tho Uitlsonj hit boon 
that this chart does not adequately or faithfully 
roprosant the nanagenent stmature at WI-Tf; and If It 
Is being lntrodueed as tending to prove the trvth 
that's contained on the faee of It, I object strongly; 

If It's being lntrodueed as a self-serving document 
purporting to show that produeer/dlroetors direct 
people within the meaning of the Aat ( then Z don't ebjee 
to It; but It Is not in our opinion, and Z think tho 
weight of the evidence supports the contention that it 
Is not an accurate representation. 

- HEARING OFFICER: Bearing your ebjeetle4|*l* « • 


nlnd. Employer's 1 Is received Into evid e nce. 


9 9 


(The document above-referrfd |» t 
heretofore narked Employer Ex 1, 
wae resolved In evidence.) 


(By Nr. Broderick) Bow, Hr. Salsaan, would you 


describe briefly and In a general way the nature of the 
operation at KVT-TT, It's functions and what It's there 


fort 


KVT-TT is a privately owned televlson station 


owned by the Vestlnghouse Electric Company that Is In 
business to serve the public and make a profit by 
broadcasting television programs. 

Q And, I take it the type of television program 

■w 

varies fron news to specials to public affairs, movies. 











1 




ri 


the entire garnet; is that rightf 


speak, 


Tha scope of programing ia from A to I, aa to 


Now would you again daaoriba in an over-all way 


tha ralationahip or tha function of tha produaar/diraato 
in tha oparation of KVY-TYT 

A Many tines, whan I arrived at a atatIan Z had a 

aaating whan Z firat got there; and at tha mating wa 
had tha produoar/diraatora and all af tha praduatian 
paraonnal — tha produaar/diraatars and aasaaiata 
producers; at that point and many tinaa ainaa than Z 
have indiaatad that Z aanaidar tha prtdaaar/diymam 
tha kay group of paapla at tha station; Z aana id m than, 
tha kay group of people at tha atatian because phpy gre 

tha laat touah batwaan tha atatian and tha wiawaro and 


i which ia 


in producing and/or directing tha 


what wa arc in baainaaa to do and what wa arc liaana* 

to do, they hold tha ultimata positIan. Haw from an< 

> 

Job to anotnar aa it relates to tha ahawa, ainaa tha 


20 ahows wary groatly, a paraon night ba 


a producer/ 


21 director or a diraator/producar; aa thara are diff 

22 in soma of tha functions. 


23 g Zn tha aaating or tha aeetings that you have 

24 talked about, hare you made it clear to tha producer/ 
directors that you consider than part of the nanageaenl 






1 

2 

3 

4 

5 

6 

7 

8 
9 

10 

11 

12 

13 

14 

15 
IB 

17 

18 

19 

20 
21 

22 

23 


207 a 


171 


groupf 

k Z would itj soot eortoinly to. 

Q Mow how oftoa do you bar* Bootings with tho 

produeor/dirootors os o group os opposod to indlwlduol 
Bootlagst 

k Tho noturo of tho tolovision industry is suoh 

thot you oon't sohodulo rogulor boo tings ond expoot thoi 
to sous off noeossorily; oost of our boss Bootings with 
ih*g® Buntors of pooplo would ooour on ob t y wo g yt*'* 
ond do you wont bo to giwo you on ostlnott of how 
uootings of thot typo wo hswo hod. 

Q - Too. ftttf •'V*.* 

I 

k 1 would soy sinoo I*wo toon st tho ototloa,' wo- j 

hovo hod oround o dosoa or flftoon thot Z sub think of* 

Q Attondod hy tho produoor/dlrootoraf 

k Attondod hy tho produsor/dlrootors. 

Q Too soy hooouoo of tho noturo of tho industry* 

1* iupossihlo to sohodulo rogulor Bootings of largo 
groups of pooplo. In wiow of thot problon, how do you 
go obout sdring thot ond ooaBunlootlng with tho 
produoor/dirootoro for osonplof 

A Z would soy thot by o nottor of porsonol stylo, 

os woll os noooosity, wo howo saollor Bootings with 
•■•11 * wu P i pooplo ond oao-OB-oao Bootings whioh is 
tho way thot Z liko to do it with groot rogulority. 


24 
















209 4 


produoar/dlraotorst 


2 A 


Tha prodnoar/dlraotors, aura. 


3 Q Did you hlra Nr. Pyla aa a prodstar/diraetart 


4 4 . 


Tta, Z did In aoaaart with Day* Boddowj va don't 


do anything saparataly. 

a Vhara was Nr. Pyla aaployad at tha tine yaa 

hlrad hint 

4. Hr. Pyla was aaployad at tha Craap V alstar 


station In Baltlaoro — VJX-TT. 


io Q 


And. prior to hiring Nr. Pyla, did yon bars 


li sonTorsatlons with hint 


12 A 


13 3 

14 04 

15 A 


Host daflnltaly. 

And, aaa yon dosarlha for ns tha aat 




15 A Vail, Dawa Baddow, vha had also boon at WS-tV 

16 first as a prodnsar/dlrastor and than aorod np to 


n axaontlya prodnaar Job, was faalliar with tha work aad 
is skills of Nr. Pyla^ who I think was thora for ala or 
19 savan yaars on or off in warlons aapasltlos ln«lading 


20 prodnoar/d Iras tort wo waro looking, whan Z a ana to tho 

21 station tha najor problem was nowst and tha parson wfco 

22 controls tha look of tha naws and haw things ga aff is 

23 tha naws director; and I... 


24 ^ 


Is tha dlrastor who dlraats tha nawsf 
Is tha diraetor who dlraats tha naws, tha 


( 
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, produoer/dlrccter who directs the news as opposed to 
2 the nevs director who is the heed of the news deport- 
nent. 


A 

5 ! 

b 

7 

8 
9 

10 

11 

12 

13 

14 

15 
lb 

17 

18 

19 

20 
21 
22 
23 


24 


4 0.1. Oo eheed. 

L I hed heard that he was a very good produeor/ 

director, that he was a take-charge guy which ia what 
we were looking for; we felt we had people who were 
•tale er lackadaisical, who didn't hare the leadership, 
who were not fast, who were last not firing as the kind 
of shows that wo wanted on the air. Since this was a 
key position, it was the first prodaser/diroetor Jet 
that J sought to fill; Z talked to a nanhor of parjlr 
in and outside Vesthinghoase, and Z felt that* Pyftetvdb 
•tout the best guy that we talked to, because whsn we 
discussed what his antitlens were and vhat we were 
trying to do and the need for a take-charge gay, a 
leader, he perked ap and said that was the kind of gay 
he was; Dare Beddow,whe had worked with hin, agreed; and 
we hired hin. 

4 Mow you aade it clear to Mr. Pyle that you were 

looking for a take-eharge guy, a leader; and he agreed 
that that's what he was looking for; is that right; 
that's the Job that he wanted to fill? 

1 So nueh so that we took the gentlenan who was 


*3 " the produeer/dlreetor on the 6:00 and lit00 o'clock news. 
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1 

which are the two major news oasta on a weekday basis. 

i 

i 

2 

and scheduled him into other news shows and put Pyle 

I 

» 

1 

1 

on the top shows. 

i 

i 

\ 

4 Are the producer/directors paid the same as all 


il 

other management employees; by that I mean on a 

•’ i 

1 ; 

1 

<> 

monthly basis? 

i 

7 

A Yes, they are. 

i 

8 

4 And, do they .and are they eligible to participate 

• i 

♦ 
t 

9 

in all management fringe benefits? 

• 

i 

» 

10 

A Yes, they do; they have the same options that I 

i 

11 

hare; ewer;body in management has the same benefits 

» 

i 

i 

12 

including our disability program. Just ewerythlng. 

i 

» 

13 

options in the stock plan and the bond plan, which 


14 

they may choose to elect as is the oase with me. 

i 

15 

4 In other words they hawe the same, they can 

1 

Hi 

participate In the same benefits that you ean participate 

17 

in; is that right? 

i 

\C 

A Yes. 

1 

19 

4 And, including the management disability plan? 

1 ] 

i 

20 

A Yes. 


21 

4 Which I take it, that plan is not open to 

t 

22 

non-superwlsory, non-management types; is that right? 

; 

23 

A That is oorreot. 


24 

4 In yourqplnlon, Nr. Salsman, do produoer/dlreotors 


assist in the formulation of management policy? 

! 

t 
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i might have the impression that broadcasting is like all 
industries; and that is not the case. When we are 

i 

<> formulating policy, we don't have a board of directors 



that sits down at a big table and says yes, yes/no,no; 

and by democratle process, they decide what a policy 

is and it's put in a policy manual. In our case as it 

relates to programming which I am the head of, we make 

policy decisions on an instantaneous basis freqi sntly, 

: i 

such as the produocr/dlreotor who is at the board lit 

A 

the control room; he is in charge of that crew and oan 
decide, well he dlreotly controls what goes out over 
the air at that point during a news show. If I as a 
supervisor or his supervisor's supervisor don't like 
what he's doing, it's too late; he's done it. Mow 
there are other shows where oontrol is exercised in 
other ways; but the point is that in making decisions 
whether it is during a production or not, where the 
producer/dlreetor nay be sitting with me and/or Dave 
Beddow, the Assistant Program Manager or Executive 
Produoer, when we deolde how many guests will be in the 
show, what subjects as a group, what quest&ns may be 
asked, who the guests are going to be, what kind of a 


I 


i 












. 
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i {I set we're going to use, what th« title is going to bo. 

r 

2 

and that kind of thing, we are formulating polloy; we're 


•» making deelalons in the truest sense of the word as far 

* 

• i 

i 

as broadcasting, because it directly relates to the 

i 

i program, whloh is the business that we are in. 

i 

ti Q So in other words you're saying in your view 

• 

i 

i 

i 

7 

. 

that the producer/dlreetor formulates management 

i 

1 

8 

policy in two broad areas; one is his oontrol ho exer¬ 


9 

cises over what goes out on the alrT 

1 

10 

A. That's right. 

4 « ' 

| 

11 

Q And, the other is in deciding either individually 

I 

12 

or in conjunction with you the format and oonteafr •t 


13 

certain programs; is that right? 


14 

k That's right• 

• 

t 

15 

Q Thors was testimony last week relating to budgets 

1 

i 

1H 

for various programs, and I think there was some 

17 

testimony from at least one or two produeer/direetors 

i 

i 

18 

that they had no control over the budget. What I'd 


19 

like you to do. Nr. Salsman, for us — and if it's 


20 

easier to refer to speolfle programs, you may do so — 

i 

1 

21 

Is explain the budget concept in the broadcasting 

1 

i 

22 

Industry, or at least at KVT-TY? 

I 

23 

k Well, budgets, again like I think anything else 


24 

in television, budgets are not a black and white natter. 

25 i 
1 

there is this gray area in between; and I'll explain what 
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what X aaan. In the terminology of television and film, 

budgets are made basically up of two types of costs: 

above-the-llne eosts and below-the-llne costs, whioh 

translate in common language to out-of-pocket costs... 

I 

4 That’s above-the-line? 

L That’s below-the-llne. Above-the-llne eosts 

would be oosts represented by the regular operation of 
the station. 

^ Normal operating eostst 

L Normal operating costs, that’s right, 

a How does that relate to KVY and the programs 

that these produeer/dlrectors either produce or direct* 

L Well, each type of program by Its very nature 

and the magnitude of the program... 

NR. GORDON: I’m going to object here again} 
there's been no testimony that Nr. Salsman Is familiar 
with the prepmatlon of IVY’s budget and there’s been 
no foundation laid that he plays any role In 
determining the budget; he may but X Just haven’t heard 
that he does. 

4 (By Nr. Broderick) Nr. Salsman, are you 

familiar with KVT's budgett 


X’n familiar with it, yes; we have an aeeeunting 


24 

25 


department that only Is Involved with thlnge like 
budgets; but of course I’m familiar with it. 

l 
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i 

4 

Baaed on your experlenoe, are you faalllar with 

!l 

jj 


2 j 

the 

budget eoneept aa It appllea to the ahowa at KVT? 

i 

’* * i» 

•** | 

i 

1 

Tea , I aa. 

1 

i 


, 

i 

4 

And, by that I aean certain ahowa, Z take it, hawl 

i 

> 


5 

no budget other then what the noraal operating eoata 

i 


« 


and other ahowa hare eoata In addition to noraal 

{ 

% 

7 

f 

operating eoata: la that rightf 

1 


8 

A 

That'a true. 

i 


9 

4 

And, you're faalllar with the ahowa that fall 

i 


10 

Into that eategory or eategorleaT 



11 

A 

Tea, I aa. 



12 

4 

And, we're now atteaptlng to explain the * 

! 

i 


13 

dlffarenae between the two '.iogorlea and why they - 

i 


14 

exlat ; la that what we're trying to dot 

V 1 


15 

A 

Tea. 

' 


lfi 


HEARING OFFICER: la that aatlafaetory, Nr. Qordokf 


17 


NR. CORDON: Tea. 

11 
! 

i 


18 

A 

The east nuaher of ahowa done by loeal television 

i 


19 

atatlona do not really have large ont-of-poeket buggeta; 

! 

1 

1 


20 

for 

Instance, public affaira ahowa generally Nawa 

1 


21 

large budgeta. 

i 


22 

4 

(By Nr. Broderlek) Do you aean somethin* In 

i 

11 


23 

addition to the noraal operating eoata) la that rlghtt 



24 

A 

Right. 

j 


25 

4 

And, why la thatf 

i 

^» 













A. Well, among several things, fro* an economic 

standpoint thoss shows are not really profit-asking 

t * . 

shows; and I would say most broadeastsrs would tsnd, 

ij 

you know not to spsnd an inordinate amount of money on 

ji 

a regular weekly series where you're not getting back 

I 

I 

commerleal revenue. 

I 
| 

G Well, let's take the public affairs shows; now 

is Big Eld, Little Eld about whleh there has been 
testimony a public affairs showt 
A. Tes, it's public affalrs/eduoatlonal. 

Q Is Melting Pott > 

k Melting Pot is public affairs. 

Q And, with respect to those shows, you're saying 

that you do not sell paid avertisements for those shows; 
is that rlghtt 

k Tes, it's generally true that on most of our 

public affairs series we do not sell paid adve~ lsements 
Q And, in view of that fact since they're viewed 

as public affairs, you d* not have this additional 

budgetary item, so-called, in addition to the normal 

* 

operating coste; is that right? 

k Generally so. You know there are exceptions; 

again I'm saying each uhow in of Itself is an entity; 

Mr. Schmidt last week referred to the fact that for 
three years he was producer of a show called Contact ; we 
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hare a show which really to lc tha can# thing aa 

the Contact Show; we call it the Karsha Roae Show where 
phones are employed and viewers can contact directly 
the guests and host or hostess of the show; that show 


has a budget which includes normal operating costs as 

» 

well as out-of-pocket expenses. 

Q Such as; explain? 

A. It oould be guest fees, transportation, seals, 

props, buying books and records; and in that case the 
produaer/dlreetor involved in the show, she is, you know 
she's primarily a producer, in this case it's a 
staff producer/dlreotor who is basically spending her 
tine producing the show; she has a budget which shw 
implements and is responsible for; and frankly f>oat 

I 

day-to-day I don't know if she's exactly on budget; all 
I know is that since I have to ultimately approve those 
expenditures that in the last week there have been , 
several of several hundred dollars; so, yes, they de 
implement and control budgets. 

Q Well, let's talk about the staff producer/ 

director on that show; what is her name? 

A. Her name is Susan Horowlts. 

Q And, you're saying that she has available 

certain sums of money which she can utilise and expend; 
is that right? 
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A. Tea. 

Q And, before she spends it, does she get your 

spprovalT 

K No, no except In, I can't even recall a case, 

she nay have in some cases talked to Dave Beddow, but 
I would say either all or a met majority of the eases 
she controls her own budget; she Is accountable for It 
she Is responsible for It. 

4 Now you mentioned that Nr. Schmidt served for 

fc^vee years — and I think he did testify to this — 
a8 the producer of Contact which was a show that 
preceded the Narsha Rose Show; Is that right? 

A. Tea. 

Q When he was the producer of that show, did he 

have this type of budget — out-of-pocket budget — 
that we're talking about? 

A. Teah, there was a budget on the show. 

Q And, what responsibility or authority did he 

have with respect to that budget? 

A Well, Zimsn't here at the time; you know I 

reviewed this with people who were, and I understand 
that he had the same relationship as the present 
produoer/dlrector on the show; that he was responsible 
for the budget; that was part of his over-all responsi 


25 


bllltles. 
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Q So, In other words if we hare at KWT shows that 

hare these out-of-pocket budgets associated with thea, 
the responsibility for that budget and the authority to 
spend It rests with the producer/dlreotor; Is that 
correct? 

A: Tes. 

<1 Let's turn now. Nr. Salxman, to the news opera¬ 

tion, the news shows about which there has been not 
Inconsiderable testimony. With respect to your basio 
news shows, the 6:00 and 11:00 p.n. shows, for example, 
what does the crew oonslst off 

k Generally It will be three camera people, props, 

lighting, stage manager, audio, film projectionist, 
▼ldeo tape recording operator; and I would say tb*t is 
the normal complement of the people. There's a orew 
chief In master control who Is working on a number of 
functions. Including making sure that things follow the 
log and fill out a variance report and other things. 
Those are the people that he would be dealing with — 
the produeer/dlreetor. 

ft The produeer/dlreetor. Now In addition to those 

people that you named. Including the erew chief, I take 
It they're all members of Local 80ft, X.A.T.3.K.; Is 
that rlghtf 
L Tes. 
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q Nov what la tha producer/dlraotor'a function op 

reaponalbllltlaa with reapeet to that craw that you 
just described? 

A. Well, atartlng flrat with tha ahow Itself, aa It 

la happening ha supervises all peraonnel Involved with 
that ahow; ha la In direct control of tha ahow; ha*a 
accountable for that ahow getting on tha air and 
getting off tha air. 

Q Now let'a Just taka tha time during which tha 

ahow la on tha air; ha la responalble for them and 
aupervlaee thaa; now how doaa ha exercise that 


reeponslblllty or that aupervlalon with raapaat to thaaa 
lndlvlduala that you have aantlonad? 


Ha tella thaa what to do. 


All right, gl^ 


l amplest 


A Wall, If ha la not there, there, la no one to do 

tha ahow; there la no one to coordinate and aupervlae 
those people and gat that ahow on the air In tha 
oontazt of nova, we're talking about. 

Q Right. 

A Thera'c no logical assistant director or 

anybody else Ilka that; ha'a it, or aha*a It If there 
Is a woman there performing tha duties. 

Q Wall, give ua some specific examples; let's 

| 

talk about the oameramen; the ahow la on the air, how la 
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he directing the oameraaen? 

A He's telling then what their shots are. 

Q For example? 

A. He is telling a cameraman that: stay In your 

position, when I switch to the other camera Z want you 
to move your camera over to the left and I want you to 
soom in and get a tight shot of the reporter who's 
coming on next and then after she's finished you are 
to soon out to a two-shotj then we're going to go baok 
to the other camera; then you're going to turn your 
camera around to the left and soon In on the easel and 
get me some of the visuals there. And, you know as th« 
show progresses there are a number of different shots 
that the cameramen take; they don't take the shots on 
their own; they do not have a script; you know they're 
under the direction of the producer/direetor. 

Q So, the producer/direetor is telling these 

people what to do in order to get the show on the air; 
is that right? 

L Exactly. 

g And, yoi say if he wasn't there to do this, 

there wouldn't be anybody to do it; is that right? 

L That * s right• 

4 What's this switoher that there's been testimony 

about? 


c 
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Do you uan tho switching oonsole, tho ploeo of 


equipnent. 


To*. 


A It Is a panel, I vton't know, about two foot wide 

a foot high, that way look a little bit like a 
typewriter; you know there are a nuwber of lines with 
keys; to sosieone who doesn't know anything about broad¬ 
casting. 

Q And, an experienced produeer/dlreetor when he's 

operating the switcher, does he operate It like a 
typewriterf 

A X would say so, sure. ‘ v 

Q And, while operating that, X take it, he'a In 

direct eontaet, woloe oontaet with this srow that yon 
talked about; Is that rlghtf 

A Tea, we hawo a eonaunleatlon aystem where, 

enanatlng fron the director; ho has everybody on 
generally headset eenaunloatlon and can talk to thee 
and tell thee what to do. 

Q And, he la. In addition to operating the 

swltoher, telling thee what to do; ia that rlghtf 


Sure, that has always been the ease In our 


station. 


Q With respect to this crew that we're talking 

about again In the news show oontext, does the 
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producer/director hare tha authority to rearrange the 
Jobs within tha existing oraw and who performs than? 

A. Tha produear/diraetor has tha right to assign tha 

paopla on tha eraw that Is asslgnad to tha show. 


Q Thera's a sat oraw assigned to tha show, but 

with respaet to that eraw what...T 
A. las, thara's a eraw that's seheduled; and If 

tha produear/diraetor takas out, you know lot's taka 
for sxample tha paopla that ara on tha floor, only tha 
paopla that ara In tha program unit, tha program 
technicians. In other words tha three earners paopla, 
props, lighting, and stags manager; yes, ha oan swltoH 
them to fit his own desires. » 

Q Do you hare situations at XVT for soma rgmson 

tha 11tOO o'eloek news is going to be postponed and 
not go on at 11:00 o'eloek? 

A. Yea, sura. 

<1 How does that oeeurf 

A. Vail, I'll give you a recant example; NBC has 

Just gone to Monday Night Baseball which has bean on 
for two or three weeks; and I know tha last two weeks, 
tha games hare run over; so tha 11:00 o'eloek news has 
not started at 11:00; one time It was around 11:05 and 

ta 

one time about 11:15* 

Q And, what happens whan tha baseball game is golnj 
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to run by the normal starting time for the 11:00 o'eloek 
news? 

A We still do the news. 

Q And, that means that the teehnleians and the orew 

i 

that is working for the produoer/dlreotor are on 
overtime at that point? 

A Some of them are, yes; some of them will be by 

the time the shift is finished, according to when the 
show starts. 

Q And, if it is necessary for the show to start 

late because of some other condition, the producer/ 
director is authorised to have those people perform 
their Jobs even though it entails overtime; is that 
right? 

A Definitely. 

0 Nr. Salsman, what would you do in the event that , 

an 804 technician for no valid reason at all Just 
absolutely refused to follow the direction... 

A Can I interrupt you for Just a second; because 

of this blower it's a little hard to hear and I've got 
a play-by-play going on in my left ear which is closer 
than you are which is rather dlstraotlng and it's kind 
of hard to think. You know I'm saying things; and 
he's saying yes, it is and no, it isn't and yes, it is; 
which Is fine; I'll be happy to answer any questions 






I 
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anybody wants to ask; but it's rather disconcerting to 
say tha least. 

HEARING OPPICER: Nr. Gordon* can you have your 
people speak a little sore quietly. 

MR. GORDON: I'll hawe to state on the reeord 
that Nr. Pyle Is assisting we; both Nr • Salxman and 
Mr. Pyle know the Industry* and I don't. I need his 
consents* but I'll hare him talk silently. 

REARINO OFFICER: I'n not forbidding it; I know 
you don't Intend to distract the witness* it's not 
Intentional. Nr. Broderlek. 

4 (By Mr. Broderlek) In the situation I wit 

painting,Nr. ftalsnan* assume an 80t union seskev, a 
■enber of a particular crew* a news crew* for n« walld 
reason at all Just absolutely refuses to follow the 
directions of the produeer/dlrector and that Is 
reported by the produeer/dlrector with a recommendation 
signed by the produeer/dlreotor that sonethlng be done; 
what do you do — you? 

L Veil* I can't recall that someone has outright 

refused to do things; you know* through a whole show; 
but In a ease where someone is not fulfilling the 
cosim&nd at the direction of the producer/director and 
he informs us of this* as he would* of course* and 
reeosusends that something be done* you know we would of 















Zt* a 

eourt* consider It; u4 If appropriate aotlon need Pa 
taken, we would. 

4 And, In faet, hare you for example reprimanded 

804 people upon the basis of a reeonnendatlon or report 
from a produser/dlreetorf 

A Yes, as I was saying we haven't had a severe ease 

of Insubordination where — since I've been at the 
station for a year or so — where we have fired 
sonebody, let's say; but there have been a number of 
eases, some of whleh I ean recall at the mement, where 
a certain person, a stage manager. In faet, two people 
have not performed as well as the produeer/dlreetcn* ss 
the show has wanted; and he has Informed us, and they 
have been severely reprimanded. a 

NR. BRODERICKi I'm going to go te another sub¬ 
ject now, and Nr. Salsman has been without sleep for a 
number of hours besauae of the reasons that I dimesseed 
with you last Friday. I wonder If we sould take about 
a five-minute break before we continue. 

HEARING OFFICERS Tea, by all means. We'll take 
about a five minute recess. 

(A five minute recess was taken) 

HEARING OFFICERS On the reeord. 

4 (By Mr. Broderlek) Nr. Salsman, let's direst our 

attention for a while to the function of the 
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4 And, 1*11 ask you. Nr. Salaaan, lot's tako tho 

prograa llko Big lid, Llttlo Eld for example; you slew 
It a few tines and you aro dlssatlsflod with: (a), tho 
oontent; and also lot's say tho ond product as It goos 
over tho air; who do you go to about thatf 
1 If I view It and Z don't llko what's going out 

on tho air. 
t Tos. 

L Fortunatoly It hasn't happonod in conjunction 

with that show, because It's boon going O.K. But, I'd 
go to tho produsor/dlrootor; there's ne one else te ge 


B In other words you view tho preduccr/dlreb£r an 
tho person who Is responsible for that partisans* showT 
L They're In charge of It, and they're accountable 
for It; If wo don't llko sonething about tho shew, 
we'll bring tho person Into the office and sit down and 
talk and find out why; sonatinas you know you're at 


hone and you look at senothlng and say, ghee, why did 


they do that, and sonatinas tho olrounstanses that were 
Prevailing when tho show was produced, it was nooessary; 
you can't Junp to any conclusions. So, you hare to talk 
to tho person who Is In charge. 

Q Lot's talk about Big lid, Llttlo lid. Tou say 

that's a relatively now showt 


I 

I 
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A Yoa, it's doflnltoly a now ik«vt wo'wo h«ra m 

ths air, Z'd say, about flwo or ala vooks. 

A Will you oxplaln for ua how that ahow oaao about? 

A Tha ahow baaleally ia soarad to ahlldrons in faat 

it la goarod to ohildrou ontlroly; and vo had aaothor 

ahow wblah wo had problona with and that had run ita 

oourao; ao wo wantod to dowolop a now ahow. And* in 

aIttint down with Dawo Boddow, wo talkod about what kind 

of ahlldroa'a ahowa wo ahowld oouo up with and who In 

hla opinion, alnoo ho waa In abargo of tho produoor/ 

dlrootora, who ho thought would bo a natural to do this. 

Ko aoutlonod Olok Fylo booauoo apparontly la Hilly. 

thoy woro both thoro at tho anno m m jtyy , 

dorolopod or workod on a auoooaaful ahlldroa'a a^n^whlol 

Nr. Fylo waa tho produaor/dlrootor of. So, Da wo Boddow 

auggoatod that wo oonaldor Fylo and giro hla tho flrat 

o 

ahot at doing tho ahow. 

A And, did you thou oall Hr. Fylo and dlaouoo It 

with h^fiT 

A Too, wo did. 

A And, what part did Nr. Fylo play In dowlalng tho 

format of tho ahow and tho oontoat of ltf 

A Lot no Juat finish up ay laat atatonontj wo 

oallod hla In and ho waa wary anxloua to do tho ahow. 

■a 

So, wo aald torrlflo, giro ua a troatnont, giro uo a 
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written treatment on tho show* Wo had fonwd general 

eoneepte of what tho show would be; I had an Idea and a 
working title which I waa able to dlaouaa to eone 
degree with Nr. Fjle a at a later date; and thla waa 
after he gave ua his written treatment of the ahow, what 
he would like the ahow to be like. 

q And, did you then dleeuee that written treatnent 

with hint 
A Sure. 

4 And, what waa the end reault, how cloeely doee 

the ahow now reaenble what Nr. Pyle auggeated or 
reeonwendedf , m v- 

A Well, flrat of all la formulating the ^eyl ^o na 

to put a new ahow on the air, a let of oplnl#na,am 

*A 

oonaldered; I would aay from ny reeolleetlon of what 
waa on that aheet, the treatnent that Nr. Pyle gawe, 
that It no at oleaely reaenbUo what he wanted; it waa, 
you know he had atated that he llkee anlnale and llkea 
to work with anlnale. On ay treatment for laatanee, Z 
didn’t hare anlnale aa a regular feature In the ahow. 

Everything that I auggeated went out the window, which 
la O.K., beeauee the ahow, Z think, la better than what 
I bad figured. It la eaeentlally In ny opinion the ehou 
that he lined out; and after our initial neetlnga, he 
worked with Dave Beddow and they had a number ef neetlni 
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before It went on the air and elnee then, discussing 


different things. 


How what Is Mr. Pyle's day-to-day responslbllty 


with respect to this particular showf 


Veil, again this Is, broadcasting Is not like a 


faotory operation where you clock In and slock out and 


you know exactly because you're got supervisors over 


supervisors and forenen and you know oaastly what tho 


guy is doing, beeauso ho Is constantly under 


surrelllanoe. In this caso his day-to-day function Is 


producing and directing tho nows at 6*00 and 11*00, 


producing and directing It In concert with the 


< • 


departnent naturally. At pretty uueh his own,>«ft hft 
own decision ho can use whatever tine hf wants'tffcpdt 


into tho show; he's got a weekly tine when we edit the 


show and we put it together; but the preparation In 
discussing with the talent and the production assistant 


who is on the show what they're going to do and uhat 


the segnent Is going to be and these kinds of things, 
he would decide that. I certainly haven't said anythin 
about it; there Is no schedule and you will do this 
fron this tine to that tine on that day, other than you 
know the studio part of finally bringing the show 


together. 


25 Q 


So that eventually the content of any one of thosh 


. w*. 


# 
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particular shows is Nr. Pyle's responsibility; is that 
rightt 

L fas, IUM. 

4 Now what type of a ersw doss Nr. Pyls hare on 

this Big Kid, Littls Kid Showf 

L Do you naan when thsy'rs putting it togsthsr in 

ths studio. 

4 Tss. 

A. Vail, it's a studio show; it’s basically a 

studio show. 

4 Vhit do you naan by a studio showf 

L ■ Valla it's a show that's produaad in tha iMNtag 
and tha vast majority of tha slsnsnts in tha show ora 5 . 
produaad as t you know tha show is happening In tha. 
studio; thara ara other kinds of shows which wa da whlah 
are largely fUi which is not shot in tha studio but 

I 

shot you know at nunsroue xocattons and nixed in 
together and put usually on rldeo tape. This la basioally 
a studio show — Big Kid, Littla Kid. 


And, what type of a erew is assigned to that 


showf 


Thu standard erew; we're got people on tha samara. 


manager, and a prop man, Z belleee. 


where naeassary wa would hare a projectionist and a 
rldao tape operator who at least would bo recording tha 




















show; so It's s pretty standard crew. 

Q Who is responsible for seeing that those 

partieular individuals perfore their Jobs? 
k The productr/dlreotor, nr. Pyle. 

Q And, who is responsible for telling thee what to 

do in order that they perfore their Jobs properlyf 
A Nr. Pyle In. Z Just want to add one thing; It 

is a modest preduetion, and it is one of the examples 
where 1 think the produeer/direetor is, even free the 
ideational phase, is in baste eontrol ef that shoe, 
a Tou mentioned that Hr. Schmidt was the producer 

for Contests is that rlghtt ' e* > 

k res, and I think he stated that the otlmri^y 

for about three years. Everybody who has predmeei&a 
Contest Show, whleh I guess has been in exlstenee for 
ten or eleven years in some form or another, it may ho 
oalled the John Smith Show or whatever, hut the Contact 
format has heen handled by produeer/dlreeters with one 
exception throughout the string of talent changes and 
produeer/direetor changes; it's a staff assignment. 

Q Nr. Schmidt is also at the present time the 

producer or director, 1 forget which, on the Seven Days 
Program? 

k I don't. I'm not exactly certain if he's still 


working 


Mx*. Schmidt? 

















2 A. I'a sorry j ay Bind is running. Too, ho is; ho 

3 works on tho show; you know, agoin It's s aatter of 

4 soaantloslly what you wont to call hla; I eonsldor hla 

5 tho produoor/dlrootor on tho show. However, tho guy 

6 who is tho tslont on tho show Is s nowsasn; ho's s 

7 aoahor of AFT1U undor s nowsasn contract; sad ho 

a 

8 doflnitoly psrtlolpstos in tho solootloa of storlos sad 
g in tho writing of tho storlos because of you know, 

10 union Jurisdictional things; and ho'll bo involved la 
u tho asalgnaent of tho shows. Nr. Schaldt, Z think as 

12 ho outlined pretty currently, would supervise th^*^ 

13 editing to aako sure that things work out to tisAs# 

14 decide what shots go in sad will ozoouto as tho '• 

15 produoor/dlrootor tho final eoaposltlag of tho show. 

16 That show is atypical of aost of tho local shows that w< 
n do in that it involves a lot of flla 


and it is a rather 
involved production that costs us considerably aero 

than aost single shows wo do on a weekly basis, 
d Nr. Sehaldt Indicated that ho worked frea, I 

think ho said an outline; is that true, is ho bringing 
no discretion to boar on what goes into tho show at allt 


L Of course, ho's bringing discretion into it; you 
know Z think ho aontlonod that, you know after tho show 
tho guy who hoots tho show, you know it's ondoalo to 
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talent to frequently oomplaln; and ha has soaplalnad to 

tha guy who I eonsldar tha produear/dlraetor on tha shoi 

Nr. Schmidt incidently polntad out, and I think 

i jj so* that tha Ideal would ba for a produear/ 

5 || director on this kind of a show to spend tha rast 


H 
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majority of his time producing rather than directing 
and the directing night Involve a few hours a wook In 
tha studio where ha's directing tha aoaplata aoaposlta 
of tha show; tha rast of tha time — again samantlaally 
what tha public views as a producer is kind of a 
roll-your-own-thing. It differs from sltuatian to 
situation; ha's produelng tha show; ha is produeftng the 
show whan tha stuff is being edited for Instance and. 
there's something where taste is involved or teohnteftl 
Judgement or artistic control, than ha's tha guy with 
tha film editor who is saying, ghao, X don't want to 
put that in or X like that; let's do that. So, yes, 
he's acting as a produser/dlreetcr on tha show. X 
don't know if that answers your question. 

Q Wall, In other words you're saying that In 

performing this function or functions. Nr. Schmidt is 
required to and does exercise considerable dlseretlon 
in what the end product will look like? 

X Tes, X would say yes. 

Q Now I take it when we get to the directing stage 
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of SoTon Day* that In your vlev Nr. Sehaldt perforaa 


Ilk* the dlreotora perform on both tho nova ahova and 


Nr. Pyle parforaa on Big Kid, Llttla Kid In dlraatlng a 


■ partieular erav; la that rightt 


Right, but I'd Ilka to draw a dlstlnatlon; you 


know bafora wa atartad today tha DOA 


aada a dallnaatlon batvaan vhat a dtractor in a f11a 


aanaa la verau* vhat tha noraal dlraator or produaar/ 


dlraotor in tha televlalon aanaa la; and ac I aald and 


aa Nr. Sehaldt haa aald, this la aaaantlally a flla 


ahov, ti\a vaat majority af tha aatarial la flla; it'a a 


flla ahov. So, you knev you can qulbbla am vhaNhcr 


ha'a a dlraator or tha produaar; but alaaa It la a flla 
ahov, ha'a making tha kind* of Judgments that dlreetenl 


ilng tha kind* of Judgaaanta that dlraatai 


generally vould aaka on a flla ahov; that la, you 


knov.•. 


NR. GORDON: I'll have to object ta that, beeauae 


tha record vlll ahov that flla In Nr. Rlaaa'a teatlaeny 


vaa an abbreviation for notion picture; I think It'a 


clear, although it nay net be apparent to tha vltneaa. 


fH& WITNESS: Wall, these are notlan picture* to< 


NR. GORDON: Notion picture la a feature length 


notion picture ralaaaad through thaatraa far broadeaatli 


THE WITNESS: You only rapraaant director* In 


feature length... 


* ■ V* 


V 
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HBARINO OFfICIR: Just • alnitt, plttlt. 

HR. BRODERICK: This la * T#ry int«r«atlBf 
colloquy, but uybt we ought to wait until oron 
exanlnatlon. 

HEARING OFFICER: Was that an objaatlon to tho 
quostlont 

NR. OOROON: Mo, it was a atatonont wade far 
tho purpose of elarlfylng tho record. 

HEARING OFFICER: All right, than I don’t have 
to rulo on It. Proaoad, Nr. Broderlek. 

Q (By Nr. Bradorlok) Let’s talk a hit. Hr. Sal si 

. _ _ __ . m _ __, _ .. . /'<'# •» 


about a ahow f Spoak for Tauraalf, that Z think 

i—' 

Nr. Horrlng la tho directors la that aarraatT 


Toa, ho la. 

How would you explain.•• 

Lot no alarify that taa baoauao 


a ‘ '/j y. 


is lot ant 


with what I’ve boon saying, aaoh show in af itaalf la 
an ontltys ho is ho nanagonant representative an that 


show; and alnoo It involves a nunbor af atfonelej and 
lneludlng an Institution of highar learning and a 
governnent agonoy, ho la not tho only dlrootor an tha 
show; ho la porfornlng^ aa I understand It, la his 
funotlon on tho show largely aa a technical dlrootor; 

but, tho key reason why wo have hln there la at the 
nanagonant representative on tho show: there la no ana 
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But, 16 oould run us high as ninety shovst 


It eould, yes, because again Vedlnghouse statioi 


produce a sixty-fire part educational series, at least 


one such slxty-flre part half hour prograa per pear; and 


this will satisfy part of our own coapany's requlreaent 


to do such. 


And, as you said.. 


It will air en our station and ether Qroup V 


stations as well as, it nay in fasts It will he 


distributed nationally and Internationally and any bo 


so distributed by our own droop V Productions, or it an] 


12 be the gowernaent or sonebody else; as Z any 


rather lnwolwed project and it's an lnportaat project 


for us. 


15 4 


And, the Vestlnghouse contast with that show is. 


16 as you put It, Hr. HerrlngT 


17 A 


Right. 


18 d 


And, you w*«w hla as the manageseat representa* 


19 tlwe for Vesthlnghouse on that partleular showf 


20 A 


I certainly do. 


21 q 


Mr.Herring also produces and directs Melting Pot, 


22 does he notf 


23 A 


Yes, he does, 


24 * Would you describe for us his responsibility and 

25 function with respect to that partleular prograaT 



N. 
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l He's responsible for the whole show. When yon're 

saying responsible for the whole show, on a weekly 

continuing series what you're basieally talking about 

is the subject natter and the guests, wnen you're 

talking about a public afMrs show that has a talk 

fornat. So, as he outlined and as is the ease, we each 

week taekle a major Interest of community Importance; 

and a number ef people sit In a configuration and 

discuss it with the continuing host on the shew. These 

guests and those subjects are picked by Hr herring. 


4 And, when he performs his directing function on 

the show, he's operating the way you'we described*that 
directors operate generally directing his pmrticmlfcr 
is that rightt 
A Generally, yes. 

NX. BRODERICKt This is a four-page document 
whleh I asked to be narked as Bnployer's Exhibit 2. 


(The document above-referrrd to 
was narked Employer's Extlbit 2 
for identification.) 

t (By Mr. Broderick) Nr. Sal smart, would you take 
a look at what's been narked as Employer's Exhibit 2 


22 

23 

ti 

25 


which is a four-page document and tell me what it 1st 

MB. OORDOMt Can I have Just a minute to read it, 
please. w 

t (By Mr. Broderick) Can you tell us what that is. 









Z 41 a 


205 


*». Stlmnf 



*• NMUt 1. ■ fn «f tho d»u, nnnt MUk 

«». HI. totto. ap on tho t.. d.ll 7 „... llHn 

“** " * "•■ 4 « r ttoongh toldaj bun. n, N u, 
Bob.ltt.d t« taro Miw u tho ozhlblt states. 

* And, xos do sso thoso. Is that fight, 

Mr • Sal wan? 

*• I SOS thsa on a regular hauls» you know I ss 7 

■is. on. or two da 7 ., bat th. k.j thing 1. that Boddo. 
■••a tbn and X know that ho aaoa than. 

•»• 

« And, based upon the ones that 7 o. haw. lB 

tho root. do those spposr rsprossntstlwo of the »p,, tl 
that Up. Pylo makes rogularly? 

< i. * 

A rss, thor would appear to bo. 

“ WUh to tog. i „ this osblblt and th. j 

first rsftrsnos to th. -6 PM «««.- it indio.t... k 

At, that to. 77.. ... not psrtl.ui.rl, happp with that 
•how; isn't that rightf 

A Well. h. .all. It "A DISASTER .* I m«g ln . th .t 

h® waa ▼i.'jr unhappy with tho ahow. | 

* L °° k St to* 11 *■ »•«. *»d go down to th. .nd 

of th. first paragrapht th.r., I t.k. it. hr. f yl . lB 

soan.ntlng upon th. skill or th. sbllit 7 of th. 
summer ^oliof oameraman"? 

A Tas, h. 1 . doing so; and .in., th. produo.r/dlr.eto, 
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is la Mntrtl ef the erew and works with nsw srow 
people whs art la «n4tr, It’s up to ths dlotstos s t oar | 
X. A.T.S.X. tot sontrsst, thoro's llko a six-month 
evaluation period. 

i 

0 Isa Man a six-month probationary porlsdf 

L Probationary — wall, you oar Jail it whatever 

yea wants In fact* tbs eontraet, X believe, ealls it a 
probationary psrlod. Ths people who ars la tbs bsst 
position to evaluate than ars not psopls l&ks ass X*a 
wary rarely in the studio; I'm an administrator. Vs 
would rsly eery-heaelly on wbat produesr/dlreetors would 
say. How they may say things on am unsolicited, bopjlie 
or-a solicited basis; and based upon a lot of those 

things, we will decide whether to keep that person. 

j 

d Veil, in other words during this six-month 

probationary period, the producer/dirsstors comment 
and eealuate the performance of these people; is that 
rightt 

L They comment on them on a day-to-day basis, not 

to say everyday; and sure they're evaluating then; and 
X think it was Dick Pyle who said the other day if a 
new guy is out there and he's not hacking it, he'll 

j 

tell us, in Pyle's case in no uncertain terms. 

0 How what weight do you give to these comments 

| 

and evaluations in making your determination whether 
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th# eaployee la going to last bo yon <3 his probationary 
porlod or nott 

** 1 would say wo giro It oonsldorablo wolght. Mow 

m *** n * **Mf»lly, yon know tho way our stmstaro Is Z 
doal with Dave Beddow who Is tho swperylsor of tho 
produoor/dlrootors; ho works with thon day in and day 
ontj and 1*11 say to Beddow, yon know, ghee, this guy's 
probationary porlod Is running out In throo wooks and 

t 

H *tay with hln boyond that, wo 'to got hln 
permanently; what do you think of tho guy; what do tho 
gujs who work with hln think of tho guyt and ho will, 
you know ?o will say so and so, this director Fyft 
work with hln or Horrlng and thoy said ho *s bad' 6 I 

a 

this and good In that; and that's whoro wo'll —» |h 
Judgement. I don't roally got a ohar .40 to soo tho so 

I 

guy a In action, thoso probationary people; so Z would say 
wo rely Tory hoarlly on what pooplo like our 
produoor/dlreetors would roeonnond. 

Q Tako a look at Pago 2 of that exhibit on tho 
second paragraph relating to tho 11 pa nows, Mr. Fylo 
consenting that perhapa "...eone of tho projeetionlata 

a little Bora training on the derlee; la that 
rightf 

k Tos, again I would say that ondonlo to tho 
business, talent nay bo tho blggout eomplalners; but as 

. • „ 
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i 

1 j a former produeer/direeto? and soaeone who lowed that ( 

i 

2 work and tries ta ba still involved in it to some 

r? extent* 1*4 say the produeer/dlreetors constantly will 
4 eeaplain because they*re responsible for the shew and 
kanerally the good ones are perfectioniata$ if 
r something is wrong or if soneene is not adequately 

I 

! •killed, they*11 let you know or let hia know too. 

“ 1 HEARING OFFICER: Mr. Broderick, nay Z ask? 

MR. BRODERICKt Tee, sir. 

REARING OFFICERx Mr. Salsasm, how about soae 
explanations as to the teehnioal terns on Eaployer's 2. 

MR. BRODERICKS Right. What do you want? 't *' ftp* 
f HEADING OFFICERS Say for exaaple on Page |, v ' I 

11 p.a. news, •CHIRON DIBD"? g. j 

THE WITNESS: Well, O.K., that is pronouneed 

< 

ebiron. Chiron is a eharaeter generator whieh is a 
piece of equipaent that will generate Tisual informs- 
tion such as baseball scores or a name super, we call 
it a name superi and that will be superimposed at the 
botton of the screen to let you know that 8aith is 
talking. 

. 

i 

HEARING OFFICERS Now at the t©F of the sane 
page, there is *ATC"j what does that stand fort j 

the WITNESS! Probably audio tape cartridge which! 
would be a piece of audio tape in a cartridge setup wherle 


> 


**>* 
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on a prerecorded basis a reporter has sad* s«u sonants 
vhleh ths dirostor will mix in with film or othor 
sources in tho show, so that it all ooaos out, you know ! 
it all hanss together. ; 

HRARIJfS OF! ICBRt Z sso. Also on tho bottoa of 
tho sons pago, Z sso ■VTR"t 

THB' WITNESS: VTR is Tidoo, it's oithsr Tidoo 
taps or roeordor or, soil say Tidoo taps recorder; that 
wo^ld bo tho piooo of equipment that handlos tho Tidoo 
tape. Zn this ease thoro aro a number of olononts, quit 
a feu nunbors of olononts coordinated by a director in 
a nows diows among then is slides and Tidoo taps. ' ter 
that there aro different sognonts that aro protapod and ; 
used in tho show* So, that's what he's referring to, 
one of those Tidoo tapes. 

HKARXMO OFFICER: All right. 

4 (By Mr, Broderick) All right, take a look at the’ 

third page, Mr. Salsnan, the first report rolating to ■ 
tho 6 p.n. news where there's a comment eritioal of 
Audloaan Hoffman. Mr. Hoffman would bo a aebor of 
Lo?*l 80 t; is that right? 

1 Yes* 

4 Mow turn to tho last pago, if you will; Z don't 

see any terms in there that aren't spelled out; but 
basieally with respect to this news, Mr. Pyle is 
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4Hi111b| tli* major erew problems that tz&tttd that 
•ftnlaii li iktl correct! 

JL !m, it 1*1 la faec, Z notice the nut tf «M 

I 

guf wht was a stag* manager who was ono of tho two guys j 

. 

that Z was referring to Mbrt; and Z know that Mr. Pyle 
has had continuing problems with this guy, giving hi* 
what ho wants and has oonplalnod shout It, 

Q So, ho's on# of tho two guys you referred to 

before, but roforrsd to boforo in what oontext! 
k As stags managers whoso work ho is not happy with. 

Andy NeKay, tho guy statsd here. Is ono of thoso guys. | 
a Zn addition to those types of regular ropogga»/- { 

submitted by Mr. Pyle, has Mr. Pyle either orally ^r ij 
in writing for that natter given you suggestions nsn- ,j 

i 

eemlng tho over-all presentation of tho nows program, 

i 

for esanple, and how It eould bo improved! | 

i 

k Yes. he has, yes, on both solicited and unsolicited 

basest he has certainly, he has communicated to mot 
la tho case of the writing he would write cut what ho 
fools is goid or cad with the show and how sertaln 

I j 

people are perfornlngt and in line with the comments Z 

* i 

made earlier about Nr. Pyle, he Is one of the best people 
we havet we hired him as a take-charge guy and told him 
that there were a lot of things on cur news shows that 
were bothering us, that materials weren't being 
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that they were inappropriately prepared. 

that tho shows were sloppily pat together and thoro va 

\ 

a lack of leadership. And, a number of times sine# ho 


has been at the station he has let us knov many times - 
one time I asked him to make a series of reports with 
reeomaendatlons as to what were the problems leading up 
to medioore news shows, and he has done so. And. I've 


h read then and we're pleked up on a lot of the things 
| that he suggested. 

!' ; 4 When you say ploked up. do you mean you fallowed 

{ 

i J through on his recommendations! 


A Tee. as the produoer/dlreotor on the shli^ta'lX | 
say that one producer doesn't giro him this matmria? and. 

r 

the guy will say that the news department is notabmeklngj 
him up adequately or that there's too muoh noise in 


in the control room or we keep assigning someone to the 
17 crew that he is not happy with; and quite a few of those 
things where we could we took action, and the show has 
19 improved considerably. 

i 

I 

i ft Do you feel as a result of the suggestions made 

H H ■ ■ ITII I 

2 i i by Nr. Pyle? 


A Z would say his suggestions most definitely 

contributed to the improvements; which you know when Z 
say Improvements. Z am much happier with the way the 
shows look and so are the people at the station and the 
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nllitii hm iaprvnd iin«« those rt^rti, tk« ones X*m 
talking about* jrtu know they were in January. 

NX. BRODERICKs Z nova in evidence Employer's 2. 
REARING OFFICERt Nr. Cordon? 

i 

NR. GORDONt Z would object to II, for tho 
reason that — Z withdraw ay objootIon; Z have no 
objaction. 

i 

HEARING OFFICERi Roaring no objection* Employees 
2 t which wo don't have a title for; Mr. Broderlok* would: 
you doocrlbo what It lot 

NR. BRODERICK! Well. Employer'a Exhibit Number 2 
represente, it*a a four page document which lndlMINN ^ 

i 

reporta rendered by Nr. Pyle to Mr* Beddow conoerolnf -ra¬ 
the 6 pm news and the 11 pm newe on which Nr. P*ple*lN 

i 

the director; and as Mr. Salsman testified* these are j 
representative Of the type of reports that are submitted 
on a dally basis. 


• Sa 




MR. QORDONi I have a questicn on that. 

REARING OFFICER! Let me Junt shorten the title. 

It 1 

Employer's exhibit 2 which Is received In evidence Is 
"Reports from a Producer/Director to His Supervisor." 

Is that correctt 

NR. BRODERICK! Tea. 

(The document above-referred to* 
heretofore narked Employer Ex 2* 
was received in evidence.) 
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RFAftlMO OFFICERS Mr. Gordon♦ 

UR. CORDONS Z nay Mtd to r*M« ajr thjNllen. : 
la this purported to Mo t dlaaropanoy roportt 
HEARIMO OFFICERS Vhat’a your quoatloaf 

i 

HR. OORDOMi Is this oollod a dlseropaaoy roportf 
MR. BRODERICKS Ho. 

MR. GORDON* It'a not a dlaaropanoy roportt 

MR. BRODERICKS Mo, It'a not a dlaaropanoy report. 

I 

MR. OORDOMi V? boro no objeetlon. 

MR. BRODERICK: Croat examine. 

I 

HEARIMO OFFICERS We’ll taka about a fire alauto I 


raoases. .-m ' 

CROSS EXAMINATION » 

Q (By Mr. Oordon) Mr. Salsman, you ara families* 

a 

with tho II o'clock nova for example aa os* talari An 
news progranf 
A Too, I an. 

0 la thara a control rooa wherein tho preduaor/ 

dlraotor altaf 
A Too, thara £a. 

mmT; 

0 While tha program la on the alrt 

A Toa. 

l 

Q Mho alao la In tha oontrol rooat 

A In tho oontrol room generally would bo a nawa 

editor, an audio nan or audio pereon, and that'a It; now 
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there uy be 9thtr people th«r«, bat X bub Utl'a 
generally the mm. 

a How you 117 a mvi editor; you heard Nr. fyle's 

t«itiaon 7 and tha testimony of tho ot^ r produoor/ 
dlmtora at fb« last soas&on and they roforrod to 
soasoao la lb# control rota with tho* a# a prodtiar* 

Oo you oxpoet that's tho sane person that you sail a 
nows editor? 

k T#s f ho is a nows oddtor, though; there's bo 

suoh thing as a news produoor in our station; and th# 
APTRA oontraet so stipulates In that way. 
t And, in fact Is tho nows editor in tho #J»d£*s.~ 

that run at th# #nd of tho prograa, is h# list#* as a* 
nows #dltor or Is ho Hated as something «ls«t ^ ?r • v 
k Vo•▼# had 80 many ohangos In tho credits that X 

don't know how ho Is listed now; ho's boon listed**, 

d Would it surprise you If ho's listed as a 

produoor? 

A Would it surprise no* 

a res. 

A Ho, It wouldn't surprise ua. 

d I noan ho Is eallod that by sons people? 

A By son# people ho Is sailed a produoor, sure* 

Q And, on th# ohart that has boon submitted in 

OTldene# as Eaployor's Exhibit Number 1, Is tho person 
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wfc* FN am Nforing to -as thm novo tailor, tht gmp 

V 

ot XtiM M 'Hlton’t 

l 

' >*■ • .4 

V V||t ll jll that the |M«r«l aanagor of ito 
•totloo 4*0* SPOOiflealiyt 

jn , ■>. *}* 

' * • « 

iHiltliiUj t. you’re right, we’re going to to 
baro for a ions |lao« So lo aeeountable anal 
for tho entire operotion of tho station. 

f 

4 I know you said that, tat spoolfioally what, what 
are sons of his dvtlosf 

L Hie datlos will greatly wary from day to day. 

* . Can yoa girt as an example of his datlos) 

ono duty (that hohn in tho furtheranoo Of *»«• 
rosponolbilltlost 

A Ho prosonts odltorlals at tho station and la 
tho editorial voloe and official spokesman for tho 
station. 

Q Does he play any part In hiring or tho day to dayj 

operations of the statlonf 

A. That's a two-pronged question; whloh ono do you 

want no to ansvor first, 
t Hiring! 

A. loos ho play any part in hiring, ho will play a 

Tory direst role In the hiring of top nanagenent 
personnel| in other words X report directly to him; and 
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k / ho mo«M piay oltkor no rolo or t Tory 

a la iao l rolo^-x would uy, yon know oad to olorlfy 

*<' 

" tialt l rolo#" X mis ho would bo ay ooolotoat# liw 
ozooutlro produo or... .. 

* ' lro yow talking ubout tbo ooolotoat promo 
aoaogor or tho ozooutlro produoorf 
k Too. Xaoidontly that tltlo boo ohongod 
historically throughout tfootlnghouoos you know ttMl 
how hlotorfdolly'boon oollod oao oad thoa tint otpgr _ 

• v 

• i ..J . "• -{... I jt.'.-i'. -v._ ff. -- p • fi. 1 . ■ v '.i ,4* „ , i ^ 

X Otooooo h&a# oad boforo X ohooo hla If X olooto#t» X 
would go to tbo goaorol aoaogor# oad X*d ooy X'dllko 
you to talk to tbio guy boeouoo X think I*a going to 
hlro bhu 

d So# tho goaorol aonogor would ploy o port la 
hiring ooaoono to fill your pooltlon. Vhot othor * 


positions would ho ploy that port for? 
k Tho uojor doportaont hoods, 
d , Vhot lo tho hood of tho onginoorlng doportaont 
oollodt doos ho boro o tltlo? 

k Toll# hj f i oollod tho onginoorlng aonogori hut 
ototion lo dlfforont thon othors boooutio you know 






A 


i 




$ 











*53 

tot als# da a tat of preduetlaa for oar predwetien 

oottptay; so iiU oalled an CBilnttrlni ■»mg a» l sad 

», * • 

tbon Ihtrt la a thief engineer tinder h« and etna albas* 

«. « -V 

supervisory atari#. 

* 

d The thief engineer is oadar hint 
1 « The thief ang&natr is under the engineering 

nannger. 

d Ton said you want to college to loam to da a 

produoar/dlrastors what eellege did yon go tot 
1 • Undergraduate wrk at Brooklyn Cal log# in 

• •« 

Brooklyn, Haw forks natter 9 a dag rat in aaao twin 1st 
tfont at Wayne Btata University in Detroit, fcleJ&fSh. ' 
d • t • : ind s • what 'station in Ddrolt did ydii aa&lftll ‘*' ' 


[ im *• ‘ • 


«, • . if 

Z vat a regular taployee on ihe staff 'ijPjSpgJTf, 


Kaiser Broadeasting in Detroit, and worked for other 
stations in a fretlanes eapaelty at other tines in 
Detroit* - 

•* » 

d Tou said you eventually beoame part of aaaagtaent 
at this stations is that aorreott Z nay have . 
misinterpreted what you said. 

A Tes, Z think you night haves Z stopped being a 
l* !*odueer/dlrestor and started bolrg an adninlstrator. 
d Veil, tbs question that was speolfleally asked, X 
know, was* yon eventually beeane part of nsnagsnent Z 
doa*t rensnbar hew the question was axaetly phrased 


















/ ** * smarted out as a prodneer/dlFeetop 

• 1 * ’ . j- T. 

*F *• •Mull?* producer on Tarlsti shame, 
than X became executlwe producer of tha station and 
•Tiatnallf X became proirai manager share X had no 

dlrsot functions in dlrastlng ©r producing shews/ 

• * '* 

Q What does tha executive producer at KVT dot 

^ %, V - 

* All right, nos pea sere just discussing HD mm i A 
nos you're switching to Philadelphia. 

Q •. The ezeeutlTe producer an this ehart reports 
directly to pas; is that rlghtf ' k; ■ ^ f. 

'k? ‘4esj 'he r s assistant program manager. * ^ *- 

k Vhat daaa ha dot f.yt v 

A £ Vhat daaa ha do. First of all he la reopOMlhle 
twerp bod p In tha progran departnent • 

4 Vhat else? / 

^ Ha la responsible for making sure those.people 
perform their duties so that shows gat prodmaad and gat 
on tha air| and in apaalfla easaa ha somld hawe mare 
indisidualiaed activities with different groups of 
people. 





th * P*odueer/4ireetere; public affaire schedules publie 
•errlee announcements, and the produoer/dlrootere bare 

I 

| T#r ^ little to do with that, although occasionally they 
I will bo producing sonsthing. 

I % % 

| ® hla hit exact relationship with tho 

; produeer/dlreotore? 

* Bo la their dlroat supervisor. 

4 Vhat doaa he do with regard to then in his 

oapaeltiea aa a supervisor? 

h Well, he first of all will tell the production 

manager who he wants on whleh shows so that the 
production manager can make up the sehedulei yams blipwi 
be»ll<tell him that Disk Pyle la going to be dol#g th r 
6 *** 11 ** w> through Friday and so on a*l so 

forth «^vh each person; he will do that; he will malntalk 
a day-to-day or continuing dialogue with tho producer/ 
dirootera to discuss what's going on, to hear the* out, 
to tell them you know what ho thinks; ho la also 

«* 

involved in certain budgeting and bookkeeping and record! 
and has soma administrative functions. 

4 Who prepared this chart, do you know? 

L I wag involved in preparing it. Do you naan Who 

drew it upt 

A Who drew it upY 

h Z drew it up. 
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j 

ft With whom did you consult with you dr«« it ttpf 

I don't mm with your attorney; I mean with what other 
people in the etationf 

& Dare Beddov end our Business Manager Chuck Oldel. 

t 

d Mew you testified before that the executive . 

preduoer is the direct supervisor of the producer/ 
directors; and as you know, that oontradlets sub¬ 
stantially the testimony of the first sesslonf 
*• I'm sorry about that. 

d Yes. Is It your testlnony that Mr. Little is not 

- I 

- I 

a supervisor with regard to the produeer/dlreotorst 
L That is definitely true; it is definitelyJCrum fj 

that the direst supervisor of the producer/dlrectors lt«l 

I 

at our station and at all of our stations the executiveH 
producer. 

ft Does Mr. Little, to your knowledge, ever advise, j 

ever tell the produeer/dlreetors that they have been 
coning in too late and they haven't been doing such a 
good Job and the quality of their program is no good; 
does he have the authority to do that? 

I 

ft Anybody who works at our station could communicate 
with anybody else; and if they are both Involved, two 
parties or a number of people are Involved in the same 
••tivity at the.station, like production, Z would hope 
that they would communicate; I would hope that the 
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r 


! 

• # 

jj that they don't llko some oftho poopla on tholr erew and 


3 

tho equipment wasn't thoro or that tha lighting wasn't 

i 

4 

t«od; and Z weald expeet conversely that the prodastion 


5 

aanasor would toll than that ha waan't particularly 

1 

fi 

happy with tha way ha lookad at tha show. Bat. ha Is 

j 


• 

not saying that as a supervisor of tha prodaeer/ 


h 

| directorsi nor are tha produoar/diraetora supervising 


9 

j 

tha production manager rhen th«y complain about what 


10 

ha's doing, and they do. 

1 


11 

; Q Zs your testimony than that ha has no authority 


12 

from you or from anyone else to give orders tojttBBS m 


f N 13 

produeer/dlreotore? r?** a t 

7* 

11 

\ L What kind of orders. v t * a 


15 

• 

% Any kind of orders; are you saying ha doesn't 


10 

supervise them; a supervisor gives orders; someone who 


17 

Is not a supervisor can't give orders. Now Z'n asking 


18 

you does he have tha authority to give any kind of 


If) 

orders to tha produoer/dlrectoraf 


20 

A Wait a second. Tou said someone who is not a 


21 

supervisor ean't give orders, right; if that's what 


22 

you're saying, Z don't understand your question beeause 

23 

tha production manager Is a supervisor. O.K. Z never 

21 

said he waan't. 


25 

4 He's a supervisor, but you're saying he's not a < 

i 

__i 
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auparrlaar of tha produoar/diraotore; to that oorraatT 
4 It'i Mt thalr dlroet iKptrrlior. 

4 2m ho a auparriaor in any aapaaltyi 4oaa ha 

auparrlaa any aopoot af tholr workT 
4 !•« not trying to ba awaalwa, O.K. 

4 , 0«I*» aa4 X*n not trying to ba4gar you* Ton 

••I ha*a a auparriaor, but doaa hj auparrlaa than? 

i 

4 Ha la not tholr auparriaor* ha la tha aobadular. 

Mow aa tha aobadular. If ha notloaa that aaaabody la 
habitually tardy, I would hopa that ha would aonaunleata 
to than} and nany tlnaa, in faet all tha tlna Z would 
Itka to think if ha'a got aonaano who la not ahowgpgf'up 
on tlma, ha'll eoma to nyaalf and/or Dara Baddow;sha*ll \ 

aay I'ra got a problam with thla guy. Now thla 1« a> 

" I 

apaelfle eaaa that haa ooeurrad within tha laat aararal 

l 

nontha; thla guy la not ahowlng up on tlna and ha'a not i 

i 

praparad you know for bla shows. 

4 Tl.la la a apaolflo aaaa that ooourradf 

4 Right. 

4 Vaa thla with ragard to a produear/dlraotort 

4 Taa, it waa. 

I 

4 And* ! 


I 
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And, ha aana and lnfornad ua. 

Ha aaaa to yout 
Taa. 


SPR 
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* It, Z lia'k ktllm any «f us did, otter than " 
Out# Btddtv, who Ulkad to Mr. Marring, booauoo te urns 

{ ■ V. - v- >V . /• 

BOV at tbo titei te hasn't toon At the station that 

long) bo's ono of tbo loon experienced produoor/ 
dlrtitors, And ho vmo haring a numbor of problems whiob 
Is why Z didn't want to bring It up, booauoo Daro 
Boddov baa talkod to bin. 

t You don't know what was aid obviously? 

b WoXl # Z bars an Idoa what Daws Boddov said) te 

said that, you know you'rs not Quito demonstrating tbs 
leadership ability ve want; you don't seen te be 
prepared; you know I hear that you weren't herd 4ft ftee, 
a couple of tines; and that was it. ^ - * »*- 


t Who supervises the art departnent? *• *' 

« . ' . i 

b That is a tough question to answer in that Z 
would say It would have to bo in relation to sone 
specific example; if for lnstanee, let's Just say for 
example that it's one of our public affairs shows, the ! 
produoer/dlreetor needs some visuals ordered, be will 
go in and teljL them he needs these visuals. Mow if it 

i 

relates to a flow chart demonstration by the general 
manager, the general manager would go and request. They 
are a service organisation. 

Q All right, I just want to take this step-by-step. 

i 

How many people are employed in the art department? 
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*>••• that Include the art director! 


Taah» wall tha art director, at thla station 


tiwj'Ft all aanbars of Local 804; and thara's Is an 
art director, and ha Isn't an art diraator in that way. 
^ Tt 4a included In these seven people! 


Tea. 


Who hires people for tha art departnentt 


Who hires than. 


Tea. 


This would vary fron ease to case; sines I've 


been at tha station, we've hired a couple of,; peep}*; ,,oao 
of whoa, I found; and naturally I would want the - 


director director — one of the reasons why we don't 


have a pure art director at the station Is because the 


i 

national art director for the eonpany is on the prenises 


and really perforns In that capacity; he Is not a 


metJber of the union. So, in the case where I found out 


nyself or through sonebody else sonebody who could 


perhaps fill the Job in the art departnent, Z would go 


to hln and aay, ghee, he or she scans to be good and 


w 

they've done this or that and I would hire that person; 


what do you think, because that's his specialised area. 


Q How many people have you said that about sinoe 

you've been at the station to the national art diroetorf 
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L Z think J«tt t lOttplt. 

ft Has ujom flit to your knowledge ever 

reeonnended MMont alee to bo hired in tbo art depart- j 
*«t oinoa you've boon at the atatlonT 
L Lot *o 4mat olarlfy ona thing; Z aald a couple, 

and it 9 a aithar ana or two baaaaaa Z ean raaaabir only 
ona right now; and in that ona oaaa it waa a very 
nlalnal function; it waa an art departaant secretary, 
but tha paraon had to have fan11lariaction with art. 
ft Did you reoonnend that aha ba anployadt 

L 1 raoaanandad that aha ba anployad. 8ha waa 

raaonnandad to no by an anployaa of tha atatlen/who waa 
not a produoar/diraotor. 

ft Who ia tha enployeef A ' 

L Tha anployaa la a aaleanan at tha atation* 
ft Haa Kr. Little ewer raaonnandad that anybody 

ft* hirad for tha art departnent to your knawladgaf 
L Wot ainea Z've baan there, baeauaa there haven't 
bean nany openinga; it*a not a high-turnover departnent. 
ft Ton any there are aeven people in tha art depart- 

nant. Who la their auparviaor, who talla than what tine 

\ 

to eona to work and what tine to go honeT 
L Thf' produotlon nanagar; he aehadulaa tha art 

. I 

departnent, and ha would work in concert with tha art 
dlrietor, and tha national art diraotor; you know it la j 
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a groMp MBiiitrUlon. O.K., It's not an arbitrary 

■ ' ' 1 

thing* but Ron Littla aa production nanagor will 

participate in that. Z don't know if X can cay any norc 
than that* 



Doca the art departnent function twenty-four hour 


a day? 


Doea it hare act hours? 
Tea. 


Who set the hours? 


All menbers of 80t have set hours. 
Who sets the hours? 


' / "V'HM M 


k Who seta the hours. * •* 

! 

Q Tea. 

k Z guess Z would say those people* Z would inaglnej. 

I 

4 Which people? 

k The art director* the national art director* and : 

the production nanager. 

0 And* who would eonnunicate the fact to an art 

departnent enployee that his hours were nine to fivo 
for exanple? 

k _ Who would eonnunicate it? 

» 

i 

* Tes. 

I 

k Well* there's a schedule. 


Who nakes the sohedule? 


j 
















1 

2 

3 

4 

5 

6 

7 

8 
9 

10 

11 

12 

13 

II 

15 

lb 

17 

18 

19 

20 
21 

22 

23 

24 

25 



' , 

2&4 a 




228 


K Ron Little Mini up the schedules. 
t Be pltri no part in deterainiag whet hours they 

will werkt 

L 1 said he plays no parts I said he is one 

of three people who make the final deterainatioa. Vow 
^ ^ instanee we hare a oertain person who has a 
speeialised skill that we need to eower oertain shews 
like the late news shows* soneone that the produeer/ 
director and people in the news departaent oan work with 
well* they nay request to Dave Beddow or nyself that 
they be on late* whieh night necessitate a change in the| 
sohedule « ~U1 tell Little to do. Vt', m * *f 

4 Has that ewer happened? • ^ 

Tea. ^ ^ v 

When? 

When. 

Right• 

It’s happened a few tines sines I»we been at the 
station; I can't renenber exactly; I aake a hundred 
decisions a day. 

Q Vow the people in the art departaent are nenbers 
of Local 804 1 is that correct? 

L they are. 

ft And* if they work set hours and if they work past 

those hours* they get overtlne pay. I would assuae? 


k 

ft 

k 

ft 

A. 


i 
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1 Right* 

1 Vh» tin nquait that they work ovcrtUc, who own 

request an individual employee that ho work overtime? 

1 It would vary fro* oaoo to ease. Lot no giro p« 
an example. If there's a lato broaklng story that would 
nooossltato art work* tho produoor/dIrootor oaa request 
It, soaoono fro* tho nows department... 

4 I didn’t say who ean roquost it; I sold who san 

toll tho onployoo you'ro to work overtlne tonightT 
k It would rary fron ease to oaso* 

4 Could It be the produeer/dlreetor? 

L Yes, it could* 

4 Can you give me one example where a producer/ 

director has oyer told an 80k person that ht must work 
overtime? 

L Can Z give you a speelfle example. 



17 

1A 

1 !) 

20 

21 


4 Too, an example. 

I 

k I would have to believe that those occasions have 

arisen; for Instance, with sons of the lato news shows*•• 
4 Z'a not asking you what you would have to believej* 

Can you tell no has it ever happened? 


22 k Z don't know If It happened. 

2< 4 All right* Isn't it true that an ftOt, an 

24 



2f> 


enployee represented by Local 804 has absolutely no 
obligation to listen to a produeer/dlreetor, that the 


i 
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11 

12 

13 

14 

15 

16 

17 

18 

19 

20 
21 
21 

23 | 

24 
2 r . 


prodacer/dlreetar its flv* him absolutely bo orders 
other then etas* directions when he»s physically 
worklog? 

L den roe restate that question. 

6 I'll get bask to It. You talked about the Nike 

Douglas Show. Who is the director on that programf 
1 A gentleman by the name of Prank Ryan. 

Q Is Nr. Ryan a member of the Dlreotore Guild, do 

you knowT 

L Yes, he Is. Re does not work for the station; hej 

works for the production oonpany whlah Is a totally 
different set up than the owned and operated seetlon of 
Vesthinghouae Broadcasting. 

40 

d Let’s talk a little bit at some length about 

neetlngs. You said when you first .case to the station 
that you held a meeting, more than one meeting with the ! 

i 

produeer/dlreetors; at whloh time you talked about theli4 


status as members of management. Vhen was that 
meeting? 

A That meeting was before I actually officially 

took over at the station; I Just found out that I had 
the Job; Z came into Philadelphia to visit the station 
one day and returned that night; and I had one meeting 
with a group of meeting. That meeting was with the 
produotlon people. 
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1 

4 VIM vti at that ■••ting? 


2 

* till, tha producer/dlreotors, tha assistant 


3 

pregran ataagar, tha public affairs director, x don't 


4 

****** ^ Production manager was there, and 


5 

possibly a production assistant or two; yea know that 


6 

at that tlsa, there had baaa sane changes; and X didn't 


7 

know all tha people naturally. 


8 

4 And, what did you tall than If you rananbart 


9 

j A* Vail, to tha bast of ny racolleetlon, I node 


t- • * 

10 

two points| tha first and kay point was that I viewed 


11 

the people that ware in that rooa as tha kay people at 


12 

the station, tha final touch betwean, tha link to 


13 

speak between tha station and the viewers that vm serve 


14 

and that la view of that that I thought they nigpt have 


15 

happier days than they had had prior to ny coning; that 


16 

they warn going to have -ore of a say In what was going 


17 

on at tha station; that I was In addition to giving than 


18 

■ore responsibility and latitude, X would expect then 


19 

to be nora accountable for things than they possibly 


20 

had been doing. And, tha second najor area that X triad 


21 

to cover with than, it was a brief nesting, you know 


22 

it was ■ayba twenty ■inutcs; I covered the fast of how 


21 

■7 working stylo was, that I have an open door policy 


24 

and I like to Beet with people on an individual basis 


25 

ss opposed to having you know a regular nesting where 



r* 

1 



V 
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pnplt fMl Ollittftd to thaw up and wake ittttMBiii 

olnee they ara toy people and hare a regular eehedule, 

« 

X'a not tains ta infringe upon their tine. 

4 *’* Ton said they vara key people* and you said that 
you ilia it aXaar ta than that thay vara part of tha 
nanatanant group. Can you taXX na apaeifiaaXly vhat you 


aaidt 


VaXX| X did not aay X nadt It aXaar to than that 


thay vara part of tha nanatanant group. 

4 Tha question vaa asked* aa tha raaard shows* did 

you naka it aXaar to than that produaar/diraatora ara 
part of tha uanaganant group and your anavar vaa yes.^ 

L Yeah* but you didn't aak na that right nov.v , 4 


You.•• 


• > • j 


L Baeauaa you know X'n trying to raoall what X 

aald fIftoon nontha ago to the boat of ny ability* and 
X'n a little bit tlrad now and X don't reeall* X do not 
raoall naeaaaarlly making tha atataitant at that alngla 
naatlng that thay ara all part of managanant. X made 
tha point that thay wara tha kay paopla at tha atatlon 
In ny opinion. 

t All right* now you don't raoall waking tha 

statenent at that neetlng. Kara thara baan othar naat- 
lnga Ilka that whara you diaousaad your atyla or tha 


faot that thay wara kay paoplaf 







4 

2 ; t Did you «ftr elaborate to them what yw aoant hy 


3 saying thay wars kay people? 

i A Z don't know what yoa naan by elaborate* yoa saa 
5 individually Z talkad ta aaah ona of thosa people a 

a 

R number of tiaoa whan Z first gat to tha station and*.. 

7 t Z'a not talking about individual Bootings. 

8 k O.K. And* in thosa aaatlngs and in tha group 
g aaatlngs* Z aada tha stataaant a nuabar of tiaos that 

10 thay wara tha kay paopla and that thay wara part of tha 

11 aanagananti taaa and that thay wara suparvlsors a n * that 
]2 thay wara tha final touoh in tha station and lx*nap-- 

13 contexts thay aontrol what goas out on tha air.w 

14 Q You did aall it to thalr attantlon that thay 

is ara supervisors? 

16 A TaSfSalZdo raoall saying that thay ara aaabars of 

17 nanaganant at tha Beatings. 

,s 4 That dossn't lnolude, I assume* tha produstlon 

1!) asslatantst 

20 A No* baaausa tha production assistants* you know 

21 tho saaa east of aharaetars vara not necessarily at 

22 every nesting. Some aaatlngs wara prograa departaent 

21 aaatlngs| sons of than wara Just tha production area; j 
2i soao aaatlngs vara Just exclusively the producer/ 

25 directors with Dave Baddow and myself. 
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Q Mew 7 M't« been there fourteen Months, and is it 

your testimony that you've had somewhere between twelve 
and flftaan meetings attandad by tha produeer/dlreotorsf 
A Tas. 

I 

Q Za tha last twelve months how many meetings have ■ 

yoa hadf 

j 

| A I would say sight to tan. > 

Q Lot ms limit it wary spaalfleally; sines last 

August how many Bastings haws you hadf 
A Sines last August. 


t Right• 

A Z oan r t give you an exact number. Z earn eflfcok 

my reeords because I hare a record of every meetlug we 
have had. ,, ti , y 

t Do you have that with you? 

A Mo, Z don't; but if you want me to give you an 

estimate, Z'd be glad to do so. 

^ «^'d like an estimate; you've had eight to 

tan in the last twelve months? 

A We*re ih June now. Maturally whan Z was first got 

there, sines Z was not familiar with the people and tha 
people ware not familiar with me, we might have had more 
group meetings than I've had, you know a number of 
individual and smaller group nestings slnse than. And, 
sines the end of August, you're asking me; like from 
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8«ptrab«r until new. 

Q Fron Itplwber 1 until now. 

k Z would say flee or six Bootings* 

A Z really don't want to badger you, but Z'n going 

| to put a witness on in rebuttal who is going to testify, 
several witnesses, that they 'to only attended three 

I 

nestings. Zs it possiblef Z'n not saying, Z'n not 
aeeusing you of telling something that's not true. Zs 
It possible that your recollection is faultyt 
k It sure sounds like you are. He, it's not 

possible. 

t there were more than three nestings* x. V • 

A. ' There nost certainly trere more than three / » ft • 

nestings) and you know what is going to happen if no .** 
deelde to pursue that taet, which you know is fine with 
ne, you know you nay discover that those people have 
.all forgotten eertaln nestings or look at things that 
Z nay consider a meeting that they wouldn't consider a 
nesting or vies a versa. 

Q Z'n sure that's Just what we would discover. 

* 

Tou said that when you see someone, two people discussing 

I 

something, that's a neetlngf | 

k Zes, but that's not what Z'n referring to. You're 

I 

question was how many nestings did the producer/ 
directors as a group have. And, let ne add one thing 
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0#K# # Icmui #f we*re always as the 

* * .. 

air tad frequently It'a impossible f«i a predueer/ 


dimeter or area two producer /< 


ba there; 



W»l nay b« aa thalr days off and it aay not ba that 
important to aall than la; thay aay ba working la tha 
studio or working soaeplaee, at you know a raaota 
location; so, it'a frequently iapoaalbla aran in a aaaa 
aaating to hara all tha produaar/dlraetors tbara• So, 
you hare as aany aa possible. 

4 Tau talkad sons about day-to-day meetings, and 

in day-to-day aaatlnga you lnoluda lnstanoaa whara 
yauraalf or Mr. Baddow talks to ona other parson; is 
that oorreotT 

L Old Z lnoluda those typos in there. 

4 las. 

L Yes, Z did. 

4 Bow many aaatlnga. If you know, hare — hare you 

ever had a aaating with all tha produeer/dlrestorst 
1 Bara Z porsonnally had a aaating. 

4 Yas, with all tha produoer/dlreotora. 

1 With no ona aba^nt, is that what youba saylngf 

4 Yas. 

1 Yas, 1 bellsTe Z hare. 

4 Bow frequentlyt 

1 Vail, ZWe outlined for you a number of' 
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■Hliaf*» to **• toot of my ability, that X ton roooll 
ooor thoao different time periods. 

* Coo you roooll tbo loot Mooting when oil the 

' predueer/dlreetors woro prooontf 
1 Boro, 

a Vhoo woo that? 

A. Thot mootIns *00 approximately two oontho ogo. 

„ % 

t Who woo prooont at thot Booting ooldo from 

yourself ond tho prciuoer/direotors? 

L I holloTO Dave Boddow woo there, in foot, X'm 

ouro ho woo there. Thot mooting woo difforont from tho 


othor Boetlngo for o opoolflo rooson. 
t Mr. Little woo not there? 




I honestly don't roooll, hut It ooobo thot ho 


wasn't thoro. 


t Could you toll tho Hearing Offloor tho porpooe 

of thot mooting? 

^ Well, oinoo thio group of people lo tho key 
group of people, ond wo have talked to then oo o group 
and individually; I hod hoard o ruaor thot they woro 
oonoldorlng oo o group ottoopting to boooBo unionised 

through DOA. X think thot any/and oil of tho produeer/ 
directors would agree thot I'b o relatively oatspoken 
guy; and rather than to use insidious or deeeptlve 
prootloos to got InforBotlon, I Just asked to eoll a 
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■Mliait X Mil, hey* X hear you |tt|i art toMUtriag 

llili, u< the ratioa why you or# considering it Mil bo 

that you're unhappy about some of tho conditions at tbo 

station* lot's talk about its X’a not trying to 

iaflaoaao you; Z no an Hi Just trying to find out what 

tbo information ia and maybe. you eaa bring things to my 

attention that X don't know about. And* vo laid tbo 

oarda on tho table! X was satisfied with tho mooting! 

everybody there opened up* and wo not in our conference 

roon over lunoh and wo talked* X don't know* an hoar 

and a half roughly. 

Q X know it was two months ago and it was a long . 

conversation* but I'm going to have to explore it.at 


some length? 


•X k 


NR. BRODERICKi All right* now X would object to j 
exploring it at any length* because it has absolutely 
no relevance as to erhether or not these people are 
supervisors* which Is the issue in this ease. 

KKARXVO OFFICERi Vhat's the relovanoy*Mr. Cordon? 

HR. OORDON: X think the testinony will reveal 
that the enployees* the produoor/direetors wore advised 
of the possibility that in the future they would bo 
given nore authority along the lines of supervisors* 
possibly conditioned upon their abandonoment of their 


concerted activity! but X don't know! and that tho 












i • t# id iwHMii laiirttUf that he mi'I cat 

I s . 

2 dmilF* 

** V’ 

3 HR* OOSDOXt Vo, that's not Mmtlj what X'u 

* 

4 d 4o if If Man wa^# athar thtufi 

5 I have a fi|M to question him about those. Xf the 

b laiftlMBf ia that Ikara weren't other things diseussed, 
7 than you aan sustain tha ebjeetlon. 

9 HEARIWI OFFICER* Vail, lat na saa bafprn you 

j answer that, Mr. Balsman. Da you uaaa othar than tha 
) petentlalallty of DOA raprasantiug tha auployaasY 
i *® OORDOR* Tea. I*!! withdraw tha question. 


RKARIVO OFFICER * AH right. 


"mm 


(By Nr* (Jordan) Do you ever aaat with'anyone 


to disauss labor ralatIona poliayt ' * * r 

k, Vhat da you naan by labor ralatians polioy; that' 

aot uy job; that's part of the job of tha busiaass 
nanagar under tha dlraotion of tha gaaaral who 

is under tha dlraotion of tha oarporata staff and legal 
counsel. Tou know daslslens of that typo involve a lot 
of people; so if you tall no exaotly what you're talking 
about, I'll be glad to try to answer it. 
d 2 think you've already answered it. Have you 
aver bean present at a uaatlng with tha business nanagar 
and general manager where labor relatbn polieles of any 
sort have bean dleeussedT 
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ltPw Nltileat ytlltlti, jrtt knew 


«lMt M»rt itlai It ittUi it «• while vt»ft BtniUi 
• tralfttl, likt With A» LA.T.8.1. AtUl. 

■i 7 

V ***» W’U start with that kind of a 


hmtw yea irtr lit at that type of a mtliaif 
4 Too, X hare. 

a Were the produeer/dlreetors thorot 

o *■ Ho. Neither was ay assistant. 

9 t Have you over boon at a aootlai whin Manpower 

10 tttilloatloa wai dleeaoaed, how boot to use the 

11 personnel at the station, wittier to double the staff or 

12 whether to out the staff In half? •> pot *> r 

13 ^ t X have boon at nestings, yes, Z have btapA a * 

14 few meetings of that type related to budgetary priglut 

15 and whether If we had to operate with less dollars we 

16 sould out bask on people. 


17 * 


Were any of the produoer/dlreetors at that 


is neetlngf 


19 P* Ho produoer/dlreetors at those aeetlngs. 

20 ^ Hare you over been at aeetlngs, you testified tlu 

21 part of the purposes of a television station Is to asm 

22 pwblie.Interests. Have there been aeetlngs at whlel 
you were present where that kind of jsroblen was 
diseussed — how best of serve the public Interests? 

1 It f a not neeessarlly a problen, but, yes, of 


) 
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•««pm # «• hm llmii«4 that. 

Q Vara ike produeer/direotors at those meetlngsf 
K . Za that broad category I'we had daaana and daaana 
if Ml haadrada af aa a ting a alnaa X'ra been at tha 

i 

a tat lea, mad at a great nuaber af thaa there vara 

* f # 

•••»>»*. * 4 . v _ : • 

pradaaar/diraatara. 

d dll right, thaa lat aa try to break it down 
somewhat• Hava you aver bean at a aaatlng Ilka that 
where tha public Interact function of tha atatloa waa 
dlaeuasad at which you and tha general manager ware 


praaantt 


Tea. 


Vaa tha bualnaaa manager praaantt 
Frabably ha waan't present. 


■we *■ 


**’ I t 
0T- M * 


I Vaa there ewer a Meeting or how many meatInga 

have bean held at which you and tha general manager of 
u tha station hare been present which also Included tha 
18 produeer/dlreetora? 



19 A At our station the general manager deals only 

2<> with tha fire dapartaant heads, of which X aa one j he 

21 newer deals with anybody else. Including tha aaalstant 

22 program manager; he, therefore, in all but a wary few 
21 instances will newer be in a aeetlng with aa and my 

24 assistant director, ay producer/direetors, ay public 
affairs director, ay production manager, and our 
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MM That** not tho way our station work*. 

With tho old#* general manager up ant 11 nine norths ago. 
It mi a different story. 

* Before no got hook to yoar 41root testimony per 

**• 1#t *• * #lt ^ * fw thing* that yon toaehod npon. 
Tako for example tho lltoo o*olook now*} X gao** my 

first question 1* who doeides that tho 11s00 o*olook 
news is going to bo on at 11:00 o’eloek at nlghtf 
k Who decides that. 

* To*. 

k X*m direstly responsible for that decision. 

Obviously wo had an 11*00 o'oloek news before I got to 

the station, and you know it is tho convention within I 
the Industry. 

& Hare you ever dlseuesed at a mooting at whleh 

otb.r p.epl. mi prc.cnt th. pc.ibllitp o t chancing I 
it from 11*00 until some other tlmof 

L Wo, I have never dlseussed ohanglng tho time of 
the 11:00 o'clock news slnoo I*vo been at KVT that I 
can recall. 

* But, that is your area of responsibility? 

k It's a program; I»m responsible for all programs. 

* If you wanted to change it to 10:30, do you have ! 
that authority? 

k Unilaterally, no. 
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* 

2 

3 

4 

5 

6 

7 

8 

9 

10 
11 
2 

3 
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4 With whom mil im hart to toRMltf 

4 Wo mil Z hiT« to nonsuit with. 

I 

4 Too* 

k The only person that Z would have to eensalt with 
la ay boot, tho general mangy«r, who thon has his own 
responsibilities and who ho has to ooaoult with* 

Zt would ho a major poliojr dooision aad ono whloh Z 
would want to dlsouoo with a number of people ia my 
dopartsont. 

4 I understand that* hut I'm not talking about 

asking for advise or suggestions* I'm saying, who**. 

1 Tho next person above no in tho station £b tho 
general manager* so it's lnounbont upon mo to t«Zk to 

4 ,»• ' / 

him* -v ; 


4 Z saw tho lit00 o'sloek nows ono day on IWT and 

thore wore throe newsmen; who hires them, who deeldest 
K You moan you saw throe people on the air* 

4 Bight. 

k Who hires them* 

4 Too. 

k That is a part of ay set of responsibilities. 

4 Who has the authority to fire theat 

i 

k I have the authority to fire then* however, again 

j 

that 1* not a unilateral thing* it is something where 
I might have to disouss that with the general manager. 
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Z81 1 2*5 

• 

* 1 . 

possibly ether poopis• •» . . 


2 

^ dould you firs s MBortun, op would you hare to 


3 

dlsosos tbst with the general nanagert 


4 

K • X dlsooss everything with tho general nanager 


' 5 

boossso it relates, whon you flro sowoono who Is 1 


6 

■•■bop of s union, It IjitoItos considerations shout thst 


m 

t 

union thst possibly logsl pooplo op you know lsbop 


3 

op industrial polatlons pooplo would think of; I»n not 


9 

bipod to bo s lswyor and an Industrial relations expertj 


10 

X'n a progrannor. 


11 

d X understand. Well, then X don't noun to ask 


12 

% 

you for a legal ooneluslon, but X moot ask a senegaL 


*13* 

question. Who has the authority to flro one- efxt^s.; ^ 


14 

talents on tbs nows progrant 4 §. 


15 

*> boll, first of all you know there are spoolfls 


16 

**h*one why one oan or oannot flro sonobody. 


17 

d X f n asking for tho reason. 


18 

K O.K., so what I'n saying is that It nay bo wary 


19 

dlffloult for no to. If X dooldo that X want to flro 


20 

sonobody and discussed it with tho general nanagor and 


21 

discussed it with other pooplo and wo all agreed that h< 


22 



23 

bo possible to flro hln. j 


24 

^ Lot's go at It tho other way; does your assistant 

• 

25 

Mr. Boddow, haws tho authority to flro Custer, Is that 

- 

i 

1 
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hit lftit MM, M ih« mihtrt 
L hc'e lh« mthinui, Bill Custer, right. 

* Doom hr. h4dn kivt the authority on hlo own 

alteration If Sit van to to firo hint 


2U 


L 

4 

A. 

a 

A. 


*•» »•# ho doesn't. 

* • f 

ho goof 
Do Z. 

Its. 

loo, I have that responsibility; and at I oay I 
vonld do that in oonoort with tho gonoral manager ao 
oppoood to just you know toeing something I don't like 
loot paying you're fired. 

4 Who picked the talent who appoar on tho lit00 

o'eloek novo ae oppoood to all the other talent in 
Philadelphia? 

L Several people. 

4 Including whom? 

1 Oh, ineluding nyeelf, Dave Beddov, and probably 
the neve director; in fact if you're talking about novo 
people, certainly the neve director. 

4 Sot tho produeer/dlrectorat 

4 Sot tho produeer/direetora, not any of tho other 

people, duet tho people I stated. 

« Tar .'upl. you *.y ther. ... thro. tuirun .a 

'P®**** .ho dooldeo who tho thro. oiMruw .1X1 tof 


25 
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. **T ! 

L Who dasJLdos 10 or who oohololoo than. 

4 Who 4ool4oo vho 1% will hot 

L I would Mf that lo o 4oololoo udo by a nunbor 

of pooplo* 

4 Who oro tho paefltt 

1 Wall* it would ho nysolf, Daws Boddov, aa4 any 

othor nunbor of pooplo{ If vo havo a stag# nanagor vho 
la not aapablo booaaao sonoono tolls ua ho sannot do 
sonothlng and wo agroo and vo oaa aehodulo hi* 

i 

sonoplaoo also, wo will. 

4 That"a not what I*n talking about. Wow dooldoo 

that Canovanan Z> Oanoranan T and Canoranan 1 «Ub . 

* 

on tho 11s00 o'alook nows? » . \ 

♦ i 

k Wall, vo Just piok tho pooplo; thoy don't 

l 

noooaaarlly haro to bo a eaaoranan; thoy oan also do 

othor funotlono at tho dloerotlon of tho dlrootor. 

4 Thoro la ono Individual with his oyo In tho 

t « 

oyoplooo of a oaaora; thoro aro throo of thoso pooplo 

on tho 11tOO o'olook nows? 

k Right• 

!' 

4 Who dotornlnos that thoso throo pooplo will bo 

standing on that stagof 

* 

k Nysolf and ny assistant* Daws Boddov. 

! 

4 What about tho nan sono vltnossos navo oallod a 

produoor and you havo oallod a nows odltor; vho dotornlnos 


l 





2 

3 

4 

5 

6 

7 

8 
9 

10 
11 
12 

13 

14 

15 

16 

17 

18 

19 

20 
21 
22 

23 

24 

25 


*»4 » 248 ! 

i 

that ha will ha tha nava editor or tha produoer of that 
program? 

L fha newp director, pea know andar tha guidance 
ar with tha eeatent af myself and ay aaalatant. 

^ Za tha aaatral room thara la an audio man} who 
dataralnaa that ha will ha tha audio nan on that 
program? 

I 

L Wall, tha audio nan la within tha anginaarlng 
department* aa tha anginaarlng dapartnant la a service 
dapartaant; they serve programming; aa long aa wa would ! 

i 

O.X» tha guy and wa didn't have any problem, that 
paraon would ha aahadulad by a maabar of tha edgfeieWWfibg 
dapartnant, management. . 

1 

t On tha nawa program, la thara a aerlpt? . + 

i 

Tee, thara la. 

Who wrltaa tha aerlpt? 

i 

1 number of paopla In tha nawa dapartnant* 

For example? 

For example writers, desk aaalatanta, tha editor^, 
tha talent. 

j 

Q Who approves tha aerlpt; la thara anyone who haa ■ 

final approval of tha aerlpt? 

Za far aa what, the eontent of tha aerlpt. 
d Taa, tha worda in tha aerlpt? 


L 

a 

L 

a 

A. 


L The paraon In charge of that ahow In tha nawa 


i 
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t 

4«Hrfc«Mt, the news editor for that show. 


i 


2 ^ Aa4, mi ft |lvn day there may It a rarietyef 

3 iftpartant ■aw* atari#*) who deternines sanng the variety 

4 af new# atarias aa ta which anaa will ha hraadaaat aa 

5 tha 11100 a v alaak newsT j 

j 

« k Vail, several people, I would think; af eouree, i 
7 tha aditar on tha ahaw, any aaaiatanta that ha has,' 
perhaps editor* on athar ahowa; ainoa tha lliOO ia 

% I 

• g basically a eoapilatlon of what has happanad in that 
i» 4ay, ha f d want to talk to thosa people; ho night want 

11 to talk to tha nows dirootor or tho assiatant nawa j 

12 director or tha aasignaont editor; he night want tetftlN 

13 to other people. / 

\ i 

11 ^ Would ha want ta talk to tha produaar/dlneotarf 

15 1 He oould. I 


Would ha want ta talk to tha produeer/diaeeterf 


15 A. Ha oould. I 

^ ha can talk to bin; but doaa the producer/ 

17 dirootor have any authority to deteralne ultimately 
I which nows stories will go on the progranT 


L 

20 Q 


21 L 


Do you naan asking up the fornat. 

Tea. 

Wo, but if you are on a show and if ha daaidaa 


for sons raaaon not to air sonethlng, it la not going 
to go on the air. 

. 

ft Haa it ewer happened in the fourteen nontha you*wo 

bean there that tha news editor has said, I want this !. 


V 


i 
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plM* m 4 Ikii ylM« u4 this pleee to go on the ilrt 

tho predueer/direeter itja Z don’t wont that to go 

•a Oho air and it doean’t go on tho air; has that mr 


i " X'n not euro. 

d Boos tho predueer/dlreetor in your opinion have 
anp authority to apentaaeouely deternlne what goat oat 
on tho air| if tho nowa odltor vanto aonothing to go 
out, doos tho produoor dlrootor have any authority to 
aay not 

L Thoro aro a nunbor of thlnga that go out on tho 
air on tho llsOO o’oloek nova show that aro Joints 
daalalona and thoro aro a nunbor of thoa that art 
alngalar doolalons. Bono of thooo olngular doolngono 
nado by tho produoor/dlroetor; ho *11 doeldo what 
tho shot la of tho anohoman, ho’ll doeldo how they ahoot 
a visual; he’ll doeldo thooo thlnga. Vow I don’t know, | 
alnoo I an not la tho oontrol roon, whether oertaln 
nowa odltora would dlaagroo with the shot; I would inaglhe 
at tinea they would; they night any. hey, I think 
you’re ahootlng it too looao; and aoeordlng to who tho j* 
dlrootor will bo, tho dlrootor night aay well, no, 

that*a tho ahot X want boeauae if you ahoot looaor it 

— i 

will be the aaae aa that other ahot; so we're going to 
go with that. And, I laaglne In aono oaaea the 


25 






! 


* 87 ‘ *51 I 

»NteHr/4tfHl«r wwuld prmll in »upl«. And, xj 

imagine fcktrt art on«r um pou *iy «h« r « the am 

•4ttor mltf prmu. 

4 • OA that kind ef an ixuplt, hawe you trip htard 

®** *^ fB prtdttitr/diPNtor prevailed over 
tha news aditart 

j 

h Over what. 

1 

A With regard to what kind of shot to take? 

h Moat definitely. | 

a When? 


day, 


What do you naan by whan; do -ou naan a specific 


« f 


I naan tha taatlaony has baan on dlgoet 
examination... 

h * 

A. had ahrona-key rlauala that wa*ra not 

aeoaptabla fop taahnloal raaaona op fop othap paaaona; 
for instance, there wasn't enough gpay aaala varianoe 
in it and thla was not natload by the nawa adltor who 
is not an axpart in that apaa; ha looka at a oolor 
alida and ha aaaa that it's In oolop. Tha ppoduaap/ 
diraatop has to aoo than in blnok and whito aa wall 
because fifty pareant of tha aata that are uaad are 
black and whita. There ape specific oasaa that I can 
raoaii of alldaa and visual cards where they wars in 

the show and tha produaer/director took then out of tha 
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Z understand that's quit* possible tor m 


artistle reason; bat mini your example. haro you ever 
board of aa laotanoo whoro ths bows editor said i want 
you to leave It la. I don't eare if it's bad quality. ,.?j 
4 Do you aeon a slide or a pleture. 

4 Whatever. 

, f ’ 

k Yes, I think I can recall at least a oouple of 
lnsldents where that occurred and where the producer/ 
director prevailed. 

4 . Can you tell a* when the news editor said to leavb 
it la and the produoer/dlreotor said I'm ItstIi^ Ip omit .. 
L a Veil, when you say the news editor has lbia tim } 
Bhoitp O.K.. sad you cone up and you're on the alBhflt's 
a highly pressurised situations you nake Instantaneous j 

decisions; the director looks up in the preview monitor 1 

* 

and be says. hey. wait a second. X can't put that slide j 
on the air. you misspelled the guy's name or X can't 
even sec it In black and whits because all the monitors 
arc black and white; I can't put that up on the air; 
and the news editor night say — and I can roaenber a 
couple of cases where that has ooourred because It 
came back to no afterwards — O.K., l^ave it out. So. 

In that case they prevail. So, you know it Isn't a 
thing where anybody has the ties to sit down and argue. | 
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253 


I You know you're In this situation* and sonatinas the 
produeer/direetor nay decide, wall, hall, Z don't Ilka 
it; Z'n still sains to put it on tho air baaausa wo 
don't have tins to argue about it. Yon 'to got ana 
saoond to naka a daeision. 

4 That still doasn't answar ay question, though. 

A. I think Z hare. 

I 

Q Using your axanpla and lot's say tha news aditor I 

i 

said, O.K., take it out. 

A. Right. 

Q Row suppose ha says, I don't ears, leave it in? 

A» Vail, supposing doasn't do ne any good; Vr not i 
in tha control room. 

Q Rava you aver heard of an exanpxe where ha says 

t 

leave it in and tha produoer/dlreetor took it out? 1 

i 

A Hava Z heard of a speciflo axanpla; do you naan 

i 

| 

have they oona to na after the show, no, Z don't raoall 

I 

any axanplas. 

Q Let's get away for tha nonant fron tha artistie 

I 

; prcULans and technical problems about gray scales. Let 

I 

! *• Jou this; of tha news articles, tha news stories ' 

I that are broadcast, who deternlnes which news stories 

l i 

! will be aired? 

i 

A. Tha news dapartnent generally deternlnes that. 

, 

How nueh responsibility does tha produoer/dlreetor 
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have — Z'n going to tall hi* director, because I*a i 

gottlng confused; X'a going to oall the pooplo who are 

looking to bo represented by the Dlroetore Ouild, Z'n 

going to oall then directors; and the pooplo who hare 

I 

already boon oallod news editors, who have already boon 

i 

oallod producers, 1*11 oall then nows editors. 
k Z weald disagree with that, so you know Z'n not 

going to follow you that way, O.K.; although It nay bo j 

j 

confusing. 

Q low nuoh deternlnatlon does a produeer/dlreetor 

I 

hare in the specific news stories which are chosen 
for the 11*00 o'clock newst t . * 

k I think Z Just sold that generally the nans 

dopartnont will aake that doteminatlon. . v ... 

Q Does the produeer/dlreetor haws any authority 

to make doternlnations along those llnesT 
k Which stories will be oowered or which ones will 

bo put in* 

Q Tos. 

I 

k No. 

4 Suppose for ezanple that on the lit00 o'clock 

nows program, it is running late and a story has to be 
out out; who doternlnes which story will be ronoTod 
from the script; let's say a story is all on one page 
in the script; who determines that that page Is going to 
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M pvlltdT 

k The a«M *41t«r vtuld normally do tkalj you know 

t '* 

tlMP# could bo othor people, because let me explain 

somethin*} the mows editor when he's in the control 

* •. 

room has one major fauction and that is time, because 
the show has got to more on time; he has got to got that 
shov off on tine; so he's following time, and he nay 
say pull that script page. How all of these decisions 
that are made by the news department as to what stories 

t 

may be included in the format are ultimately under the 
oontrol and supervision of the produeer/dlreetor who is 
calling the shots; If he makes a mistakes or fern 
reason desldes not to do it, then it's not going go go 
onto the air; whatever the news department might gsvo 
determined, it's Just too bad. Zf he decides to p 
the wrong button or makes a mistake, that's wrong. 

And, inoldently that was part of the problem and why we 
made some changes at the station including hiring 
Disk Pyle. 

a Z understand that; you like Mr. Pyle; he's a 

good employee. But, that doesn't respond to the question 
that Z asked, Z don't think, as to who has the 

i 

responsibility for doing these things; let me approach 
it from a different angle. Suppose some polltloal 
leader right in the middle of the 11:00 o'eloek news, it's 
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after 11.00 an4 tht nm is being bmd.t.t, J 

11 llw «init#4 > It eones ovtr the vlrt imlcii, 

seneene la tho nmma rips it off and nun It Into 

%ho oontroi *oon; who 4tti ho give It toi does ho |lvt 

It to tho prodooer/dlreetorf 

1 If fch#w, » • »•« odltor there, I would ooooa# 
ho would giro It to tho nowo editor; for aneng otbor 
reasons, tho dlrootor lo dlrootlng tho ohowi he’s got 

llk« alao people under hlo wing; ho doesn’t hare tlno 
to road ooaothlng. 

t Other than eneraenolas. la _ 


instance, ean you tell no an inatanoe where the**, 

editor la not In the oontroi roea during the hrdhdtast l 
of tho ahowf , 9 3 a 

L *nje nowo editor lo aoolgnod to bo In tho oontroi 

ro# * 4t 111 an * 1 would say aoat certainly ho'a 

out of tho oontroi roo* on nany oooaolono beoauoo he 
be looking for a talent or a oerlpt nay bo out of 
order; he nay want to run In and talk to a writer, oo 
euro fee’s out of It; ho runs out sonatinas during tho 
ooaaerolal breaks; he’s not there nooossarlly every 

eeeond that tho ohow lo on the air, but he’s generally 

there• I 

' 

I 

* If (•■•on* UHI in with I lato-hrooklas bows 
• torj and ohTlonaly th. tlao for tho ;ro S r(a la tlrtu, 
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1 filled out in tho aerlpt, who determines whloh pieces 

2 t* fill Mi »l whloh point to Insert tho nows bulletin; 

3 does %h4> preduoer/dlreetor dot ora in* that evert 

4 * First of all you're talking about eoaethlng that 

5 doesn't. oooar that frequently. how you're talklas 

6 about news that neves oa tho wlro during tho llsdO 

7 o'oiook aowo and being pat on tho aowo show; Z would 

8 •** that generally la uoot oaaoo that Z oaa rocall, if 

9 not all, that tho doololon io aado by tho aowo editor. 


10 t 


All right, lot no rophraoo It; dooa tho 


u produeor/dlroctor hare authority at anytlao to renere 

A- 

12 aowo otorloo from tho oorlpt or to Inoort other uevV 

13 otorloo into tho ocrlptt Dooo ho hare that authored* - 

14 A Could you rootato it. 

is t Dooo tho produoor/dlrootor have tho authority to 


ig reaove otorloo from tho oerlpt booauoo ho dotorwinoo 
17 for ono reason or another ho doesn't want then 
in broadcaott 


19 A 


Zf there lo a oaoo If, ho can, ho hao that 


20 option; of oouroo. It dooon't regularly happen; you'wo 

21 sot a department... 

4 Toll ao onoo when It has happened! 

21 A Toll you oaoo when It happened. 

24 i Toll uo oaoo when It happened? 

A Z an not sure of how many tinea it hao happened. 


/ 
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.w* St’ 
i 


An /m i«n that It war happened? 


Do yew 


alnoo I’n boon at tho station. 


4 Too* 

L Z'b not oars if it hot happened. 

4 Hare yon road tho sollootloo bargaining agrso¬ 

nant a in offoot between APTRA and IVT$ aro you familiar 
with thont 

A Tho union oontrasta. 

a Tot. 

k Tot, Z'n familiar with than. 

Q Dost any ona of thota oontraota cover tho nowt 

editors, tha nan or wonan in the control roan thilf 
tho show it broadsaat, tha nawa editors; aro they i* 
covered by tho APTRA contractf * 

A Tot, they arc. An incorrect statanant wat node 

last weak in tha testimony by ona of tha witnesses 
that it states in tha contraot that tha news producers 
have ultiaata responsibility for news shows, ultimata 
and/or complete responsibility; there is no such 
statement in that contract. They’re all referred to as 
newsman generally. 


22 * 


Have other employees ever bean told by you or 


23 anyone else under your control that in fact tha nows 

24 editors do hare over-all responsibility for a program? 


25 L 


At one of tho mootings in tha last six months who 
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fN4«Mr/41mltn wiw prtitat, we «tn ilmiiini mii 

rt. ' • ^ •• 

Iktl it lit Mi«r irn In any MUtIiIm 

. . ♦ ■ • 

statiMif «M *f Ikt pradueer/dlreetsrs Mid he wi 
MT iag lUflMlI? Nltllxic ta the un tilltr, X ftrgtt 

• ' V‘ ■' - • »J; > 

•Mak iiw« 1 V«u,m« «f Ut ptfitiar itevii ho Mid mv, 
he Iktl kt*« rtiptMlblt for all this aad X 

d < 

thought Z was responsible far all that; what is tha 
situation, aad that was dlseussed. 

t Old aaaaaaa advise tha produeer/direoter with 
wgiH ta what tha nawa ad it or vaa raaponaihla fart 
L Va aaId that tha preduaer/direoter la 
responsible... •• ??/, •** v. 

d • That*a not what Z asked) 7 aakad about that 
haws editor; what la tha news editor raaponaihla fort 
L Tha nawa editor la responsible for... 

Q Z'n sorry; Z don't naan ta gat exalted, but 

sonatinas you don't answer ny question. 

L You didn't allow no to eonplata ay stateaent, 

0 , 1 . 

d Let no withdraw tha question. 

A. You know you want no to aaka half of a stateaent; 

Z want to ask it in tha eontaxt that Z nade it. 

0 All right, Z'll rephrase tha question. Vhat are 

tha duties of tha news editor? 

A • Tha news editor has various duties that would 
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•' r ihdldda u mi w-4lr MriM, poniili a 

* 

2 witir* HifiMi rlpflAi win aapy and mrillac that, 

.ft \ t 

3 PMilbly llmillnc with tha talent an tha ahav aortal* 

t 

4 things t it van14 lnelude tha raaponslblllty ta dlsdvas 

5 vlth tha prodnaar/dlraator in datall tha shaw and all 

6 tha alavaata ia that ahav. I think that wsuld aorar it 

7 Q ■ Daas tha navs aditor hare tha raspanalblllty far 

8 writing tha sarlpt and/or tha authority far writing tha 

9 sarlptt 

10 1 Tas, Z waul* any so. 

11 6 Do pradnaar/diraators hara tha authority ta hira 

12 ar fira anyone? 7/ . 

13 1 h v« Ta hira ar fira anyone uni la tar ally t if.they 

14 dan't lika anybody, they go out on tha floor and pay 

15 you're fired. 

16 g Taa. 

17 L No. 

18 4 Do thay hara tha authority unilaterally of their 

19 own aaoord to anapand or to lay off or to raward ar 

20 discipline anyone? 

21 L Tha only raaaon Z'n thinking la on tha laat ana, 

22 diaalpllna; Z would hawe to aay no la ganarall to thoaa 

23 four thinga. 

24 g Tan teatiflad that — lot's go bask to your 
2> testimony; you taatlflad in ona instanoe that 
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proOucer/dirootor* hare the right to ualgn onrtla*. 

Mow I'i >urt yra didn't ■•an assign ovtrtla*. 
k It Z said tiiiimd*.. 

4 Ton did say assign. 

X think X amid appro?#* 

* Tho prodiMr/dimiors haw* th* authority to 
assign orsrtins. 

k Under oortain oiroustanoos* Toa* 

• Vhat ar* thoss sirsunstan**at 

1 It would generally b* other than thoso elreua- 

stanosa vhish night haw* h**n anticipated and, 
thorifoNf discuss** in adwano* with quit* poising 
Daw* B*ddow, *n*rg*ncy olrcunattnces. • ^ 

j 

t Can yon think *f any on* instan** where d* ^ 
produc*r/dlr**t*r has assign** a ■•■bar *f Local 80t to 
work *w*rtin*i when I say assign, I a*an told bin 
yoa'r* going t* work owortln*? Has that *w*r happ*n*d 
to th* b*st of your knowledge? 

i T«s, 

Q When? 

k In tasos of lit00 o'clock nows wh*a they w*r* 

lat* and you kn*w people want*d to know if th*y w*r* 
getting off i shift, lot's say at llt*5, are th*y 
supposed to stick around for this and they'll ask th* 
produoor/director ; at least, they should) or th*y 
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I 

«oil4a f t uk Ml tki 7 would Just uium they will 
•MlllMM. 

ft i*Um« 

i ~ ”" i «« *»* * - 

production mmSmi that wore on lit 4tj shift whoro 
fop some rot con t production was coins slowly) X cun 
recall a number of ease* on a show that la no longer on | 

the station, the Bob MeLean Show, whoro they wars 

• { 

taping in the afternoon when the produeor/dlroetor who 
was in charge of that show, authorised overtime) in fact!, 
ho did it too nuoh, and there was a problem, 
ft * Was ha functioning as a: producer or a directorr 


Who. 




ft The parson that you are talking about who A> 

assigned too eseh owertlaef 

• | 

k Re was a produoor/dlreotor on the staff) and he 

was in charge of that show. 

ft O.X. Someone obviously has to detomlne, sons 

polloy has to bs made as to who an employee will go to 
to find out if ha's authorised to work overtime. Vow 

you're testifying that the produeer/dlreetor, let's 

• , * | 
take Hr. Pyle for esanplei does Mr. Pyle, let's taka it 

a step at a tine) in fast, does Mr. Pyle have the 

authority to require cameramen to work overtime evert 

• ♦ 

ft • Yes, under the circumstances that X have outlined. 





• 2 * 9 »' *«3 | 

\ k Has he mr bttn told ttaot bo bos that authority? 

2 h z would buTO to believe mo, uoot certainly. 

0 % 

3 ! a By yout 

J* 

5 4 And, wbo ooto tbo polloy that allows a 

• ’ Oo - f 

6 prodaoor/dlroator to bars tho authority to assign 

7 overtime? 

h k That polioy has boon a long-standing policy, 

o Q Vbo can change that polieyf 

in k Z eould change the polioy. 

i • 

11 4 How you testified that we're not a faotory typo 

12 thing.; you sat In tho roon while four produeer/dirddtdro 

13 testified that they don't hare tho authority to assign 

14 overt ine. 

15 1 Right. 

16 t How It is at least, if not a fact, a common 

♦ 

n belief that they don't have the authority to assign 
is overtIns. Are you saying now for tho record that they 

19 have the authority to assign evertinet 

20 k How many tines do you wgnt no to repeat nysolf. 

21 Z said under speelal eirouastanees that Z have outlined | 

22 they do hare authority to assign overtime, and there 

23 have been a number of examples through tho years; and it 

24 has happenedi it's not a regular thing. 

26 4 I’d like one example; Z'd like tho name of a 
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pr*4««ir/dlrHlor who authorised oTtrtiit and the ntu 
of ilia employee who worked overtime! 

k Henry Iriui, a former produoer/direeter at the 

station who prodseed the Bat NaLoan Show; ho authorised 
overtime that wao not oohedaled in afternoon tape 
sessions In the fall shew. 

4 The fall ahowf 

k The fall of this season, Z naan, the fall of 

1 * 72 . 

4 that kind of a program was that? 

A. The program was a talk, variety, publie affairs 
dally hour show. You know X would just l£*e to/agsrlfr 

I 

a point that Z made on this assigning of oT«rtlM« n • 

w I 

beeause you keep asking questions. Dare Bed dow 1» the 

i 

dlreet supervisor of the produeer/dlreotors; Z hare other 

• j 

functions; if Z knew every single thing and watobod 
•▼•ry single things Z wouldn't need him; so you know 
you're asking me to elte examples at this point, and 
Z'm sure there are many examples, speolfle examples 
that oould be sited, you know, that Z'm not aware of 
at this moment that Z oan't recall. 

MR. BRODBRXCKt Could we take a fire minute 


HXARXMO OFFICER* Z'm considering breaking for 

i 

lunch, Mr. Broderick; it's now almost 12*30; this witness 
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ha« bm m tha vitnaas stand tines, substantially sins# 

about laarlar of 10:00 this no Piling, except far a fan 

masses; and Z knew he's very weary baaaasa as yen 

deserlbed bef ops tha hearing began, tha people at tha ! 

statIan have bean hasping tha eperatlen going despite 

i « 

tha fast that there is a strike in progress by X.A.f.S.Bi. 

; j 

Under tha olreuastanees Z an going ta break far 
luneh and resvae at It30 with this witness. Everyone 
will hare a ehanoe to be refreshed. 

(Vhereupon, at 12:30 noon the hearing in the 

i 

above natter was recessed, to reconvene at 1:30 o'clock, | 
p.a., the sane day.) H . ir 

« I 

» 
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I 

1 AFTERNOON SESSION 

• 'Z -' • 


2 

l«30 a'llMk, p 


3 

HXARXRf 0JT20EM GRAHAM: On the record. 


4 

Vo art resuming with the cross examination of 

| 

5 

Nr. Salnca. 


6 

Vhimpsit 


m 

7 

DAYZD K. 3ALZMAN 


8 

rosussd the witness stand and haring boon proTlonsl 


9 

sworn was examined and tostlflod as follows! 


10 

3R03S EXAMINATION (Continued) 


11 

A (Bp Mr. Gordon) Mr. Salsman, are you familiar 

• 

12 

with a memo sent by Ron Little sonetlao ago advising 

f 13 ' 

oaployoeo that only ho or the executive producer would 

!4 

approve overtime ^r authorise overtlues have you seen 


•15 

sueh a nemo? 


1H 

A Z don't recall seeing sueh a memo. 


17 

Q Who does Mr. Little supervise? 


18 

L Vho does he supervise; Z would say that he 


r 1«, 

supervises the produetIon unit; here's the one olear 


20 

area where he supervises people, but again even In that 


21 

east, for Instance when ycu ere on a show, he Is not 


22 

supervising the people; so you know, it's hard to say. | 


23 

i 

Among the people that he supervises, it would be the 


24 

produetion unit and the art department. 


25 

'1 

A Suppose a produoer/dlreotor Is required to work m 

• 

_ : _ 





I •• 
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sixth da/i whs tilla his and asks bln to aono in Tor 

tho sixth day? 

& Moll* that assignment would bo aado by Daws 

Boddov; X im a gin e that given whatever tbo circumstance 

* ■ 

would bo that either Boddow or Littlo would sail; 
generally Littlo would sail tbo people, boo st s# that*# 
tbo practice. 

t Mow baa it ever happonod that an oaployoo bas bo 

sont a letter advising bin that ho had boon lato e nd 
was going to bo suopondod or advising kin that certain 
days that bo took off woro unauthorised and bo's not 
going to got paid for theaT . 

L Do you aoan a letter to any oaployoo; yoa*#h not 

talking about tbo produeor/dlroetorsf •» % 

t No, any letter to any enployeef 

L I»vo soon one recently that Ron Littlo sont to i 

editor; other than that I honestly an rot sure if 




18 ! 1 can roeall other eases. i 

Q Vhoro on this ehart is tho flln editor, or io bo 

*■ 

not on tho ohart; or is ho not a part of tbo prograa 
25 department? 

22 j 1 Moll, a film editor, in the flln editor's 

i 1 

2< ! ®ttogory we have two basic typos; wo have what wo eall 

24 oonnoroial flln re-editors and nows flln editors; and 

25 they're all part of tho prograa dopartnont. Mow they are 






1_ • * * 
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1 ■ 

j all schtdKltd by Ron Little; the ntvi fill editors are j 

2 

t 

•> 

•J 

and the commercial film editors are scheduled In a 

4 

i 

i configuration determined by Little and approred by 

5 

Dare Beddow and nyaelf• 

j •, *: 


6 

d All right, on this ohart the editors? 


m 

i 

A They'd bo part of the production unit* 


8 

Q Who did Pyle replace; you said he replaced 


9 

aoneene who had boon on the lltOO o'clock news? 

10 

A Jack Smith who was mowed to the noon and 5x30 

11 

shows• \ 

12 

d Was the 5x30 show always at 5:30? X 

i 

I" 

f 13 

A > No. The noon show had been on the statdoik"fer 

j' 

14 ! 

a long tine; Z would think It has boon on the atatIon 

i 

» 

15 

1 * • 

; for a good period, back to 19(5 when Meetinghouse 

16 

i 

j rsaumed ownership of XWY; I'm not positive, but I think 1 

1 ? 

that's the ease. The 5*30 is something new that Z was 

i 

18 

involved with starting; It started in September; we 


P 

19 

used to have a news hour; so we maintained the came 


20 

amount of news on the air but with a different style. 


21 

Q Who determines for example what a oameraman is 


22 

going to be paid, the oameraman'a salary? 

• 

• 23 

A Which kind of a cameraman —- a film cameraman or 


24 

a studio cameraman? 


25 

d Studio cameraman. 

I 
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L W«U, there are mtrttta that stipulate 

ascording te fan knew haw long ha ha* baan at tha 

’station, If ha waa brought In at this kind «f a level 

apd that kind af thing; aooordlng to tha aoatrut, tha 


itttiba nanageneat datarninas on a three-year basis. 

Q Maw whs datarninas, Z think yew alraady tald na 

who negotiates oentraots; but who negotiates tha 
oontraots for a studio oaasraaanf 

k Mall* thay ara part of tha 80t Looal, so thay 

don’t sit down and have any saparata negotiations; but 
thare's a nanagenent bargaining oonnlttaa. 
t Mho is on thatf ,. 4 

k " Mysalf , tha ganaral nanager, tha bualnasa . y . 
•anager, tha e^ineering nanagarj and that Is lt A aa far 
as tha actual oonnlttaa; now in nany of tea sea*ions, 

Littla and Dave Beddow, and in Just about 
all the sessions we've had tha ahlaf anglnaar as wall. 
But * It doesn't naeassarlly maka that nueh lnportanaa 
in that way baaausa tha sonmlttea is tha paopla that 
I talkad to you about and as dspartnant hsads thay aan 
oall in other paopla If thay have to. 


22 ! Q 


Zs there anyone fron the Meetinghouse hierarchy 


23 | there whan you bargainT 


24 | A. 

25 I g 


Do you naan fron the eorporata offloss. 


if. bargaining* tha ahlaf 
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1 IptktBMDt 

j k I wouldn't say that there really is one; 1 would 

I 

; ^ io eeanittee as a wholej now there hart boon 

oeoas&ons whoa a certain individual who was a lawyer 

; involved in industrial relations has boon on the 

] 

i 0**d*iees basieally as an obserrer; he's not part of the 

1 * 

j bargaining teau; he'll be there, and if we want to 
i eonbult with hin, we can ask hie, if this is O.I.j he's 

I 

j in on a ainorlty of the sessions. 


i 

\ 


i 

t 

l 


0 Doee the bargaining oonaittee aeet to determine 

aaengst itself what they're going to offer and what 
they can accept with regard to the salaries of 
eaployeest W - 

k • in relation to 80*T < 

0 Tee, let's assume 80 * uakes an offer. 

k Teah, I mean you're *tlll talking about 80*. 

Q Tee. 

k Teah, we hare many planning sessiona. 


t Row do you deternlne bow the dlreetofs are paid, 

the salary that a produeer/direc\*or is going lo getf 

k Row do we deteruine their salaries] we deternlne 

j 

ealaries by considering a number of things, such as 
experience, the prior earning level of the person 
ooalng in, what the specialty nay be, what the past 
precedent night be in the position that he's filling] so' 
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i| 1* 1* • fairly »ld» lyitn of criteria. 

$ Too pi ay a part In determining their salaryt 

4 3oro, Z do; yia, 2 do. 

* And, poo ploy a part la tho management bargaining 
loaalittt* Vhat la tho highest paid cameraman paid at 
; the station. If you know, tho highest and tho lowoatf 
A I don't know exactly, 

d Do you know roughlyf 

A Well, there are different lewels in the seal* 
that cameramen ean make; the top scale base salary for 
a cameramen, and most of our cameramen are top scale, 

I don't know about sixty percent or eighty pcreent** 

I’m not sure, but we hare few that aren't, they'd earn f 
li6,100.00 a year giro or take a few bucks. 


Q And, that's straight7 

, . i 

A That's straight time. 

ft And, do most of them make a substantial amount 

i 

of overtime, or do you know what the average income 
last year for eameramen was7 

A Ho, I don't know what the average was; and X 
would say that the cameramen, as I outlined earlier 
KVY is a pretty big production complex and It does the 
Mike Douglas Show among other.things; and because of 
that the cameramen who are on the Mike Douglas Show 

I 

would earn some overtime. I don't know, we may not 








r 
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r 

*€*•• on what it substantial. I would say that ths | 

i 


2 

•♦bar ouaraatB would aot in ay opinion «arn a 



substantial amount of overtime. 

/ 

1 

♦ By substantial Z aoan $3*000.00 to $4,000.00 a 

» 

* 


5 

yeart 

j 


0 

i Vail, Z would say that Z would guess that tha 



7 

Douglas saaaraaon, most of than night •am $3*000.00 or 



8 

$4,000.00 of overtime in a yaarj and Z would say that 



9 

nast of tha eanaraaan who don*t work on tha Douglas 



10 

Show would not aarn that much ovartima. 

r 


.1 

^ Vhat is tha salary of tha production aanagarT 



12 

L Is this something whioh I hare to respond fjflfc. 



13 

Toa know, baoausa thara's a working relationship 



11 

1 people, and Z don't know why Z would want to dlvttlgja ny 1 


15 

salary or othar people's salaries inoluding tha 


IK 

produeer/direetors• 

• i 


17 

HEARING OFFICER! Mr. Brodariok, do you have any 



18 

consents on thatf 


p 

19 

MR. BRODERICKi Vail, I think as Mr. 8alsnan 



20 

indicates that is considered confidential, and Z don't 



21 

sea what tha raleranay of it is either. 


. 

22 

KBARIK0 OFFICERi One of tha problems in 

• 


23 

1 

determining supervisory status of an individual is to 



24 

determine how they fit into tha salary structure of the 

i 


25 

organisation. 

* 

■ 



»* 

* * * 
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30# a 2T7 

’• - ^ 4 | 

! 

2 

TCK VZTMSStl I'll It willing to glow thoat, 

3 

; bttauit they're In ay daptrtitnt. 

i li 

4 

HR. BlMMMHtZCKs Well, g&T# them. 



THR VITHlflflt Tho produetion manager, as Z'?« 


ft 

| 

explained before, le a unique position; he's on two 

i 

7 

i payrolls; he's on the eorporate payroll for the Nike 

8 

Douglas 8hew and he's on the loeal payroll for our 

9 

i station; he makes a grand total of approximately 


10 

$20,000*00; and of that $20,000*00, a portion of It is 


11 

paid by the eorporate staff for extra duties rendered 


12 

On the Mike Douglas 8how; now extra meaning that he 

i 

13 

■ 

, works a normal week but part of what he does Is on the 

i 1 

14 

I 

Mike Douglas Show and for the production company; and 

13 

' 

Z don't know If we pay him $12,000.00 or $17,000.00 at > 

16 


17 

public affairs dlreetor earns, v 11 he Just got a raise. 


18 

he was earning approximately $13,000.00 a year; and Z 


19 



20 

t' . 

either May 15 or May 30th; it's an eight percent raise. 


21 

and he was earning about $13,000.00 and he's up to 


22 

about $l$-or-maybe-$ll,200.00. 

■ 

23 

Mil. OORDOIf; O.K. My next question. If you know. 


24 

what Is the salary of the executive producer/assistant 


25 

program managerf 



* * * 1 

. i 
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TB vitRMi bu t rtlti that I htd pa* In j 

I 

Mbi it has not some through yet. 

**• BW9W1CII Jait what hla pro a oat salary Is* 
HEARING OFFICERt Don't tall hla what It is not. 

MI WWISSi Hla proaont salary Is $18,400.00 or 
j $*50.00, In botwson there, botwson $18,4OO-and-$10,500.06. 
! ^ (By Hr* Gordon) la ho prosontly warning that 

i 

ralso or la that ralaa ooalngt 

L Tho ralaa la coming, and I'm aura It will ha 

approved; and It will ba an alght paroant ralaa; and 
It la approved. 

4 0*K. My next question obviously has to b# what 

la your salary? g 

MR. BRODERICKt Vail, wa draw tha lino an ilhst 

i 

and Z obJsot to going any furthar on tha salary levels; 

Z think we've gone high enough. Va have tha dlraot 
supervisor of tha produoer/dlrectors; wa hava what 
tha publla affairs manager gets; we have what Mr. Little 
gats. I think that ought to ba sufflolsnt for the 
rseord. 

MR. GORDONt Z disagree. 

HEARING OFFICERS Objection sustained. I think 

t 

we've got a sampling of salaries in and around tha 

produoer/dlreetors to give an Idea to the reader of tha ; 

| 

record what people earn. 


I 
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MR. GORDONi Well, can I ask him the general 

question. j 

> 

0 (By Mr. Gordon) Am I correct In tiiulai that 

jmut Mlary la higher than Nr. Beddow'st 

MR. BJtODKRICKs Va aan stipulate that that'a 

traa. 

I 

bearing OFFlCKRi in right, tha stipulation la ! 


8 |l FSaalTOd. 

I •' 

n R (By Mr. Oordon) Now lot's talk about frlngo 

« 

10 benefits. Zs thora aonathlng oallad Artlolo 12; doos 
n that have any aaanlng to you? 

12 1 MO. 5, w 

•VP 

13 R tastiflad that you partlalpata In a variety 

11 J of fringe benefits Including tha Westhlnghouse Management 


is |j Disability Plant / 

"A I don't ranaabar testifying that I partlolpatod 

17 in a variety of fringe benefits. 

i 

18 R it available to you? 

if A Fringe benefits. Thera are nanagenent benefits 
which are extended to no and other nenbors of 

21 j "»nagement including the producer/diroetors; they 

22 include medical, life Insurance, you know up to a 

23 certain degree and then you hare the option to buy more 
2 i coverage, you can participate in a stock and/or bond 

I 

plan, there's management disability, some sort of a 


25 













211 


. r 

312 a 

f p "““ pl “- »»*onally I'm not « b l« t*T « k.n.flt., 

2 

“ yo * ^ * «•»** Mills* a lot of tho bODoflts art 

3 

■»?bt Z Should. 

4 

* 1* Ton receive a ehtek fro* Westhinghouse or 

3 

fWMi MMiTlilon of Vesthlnghouse on a regular 

6 

7—rlj or otherwise regular basis whloh represents soae 

7 

kiad of diet 1bution of profits or profit sharing 

8 

arrangement, a plan to which you do not oontrlbuto any 

9 

aonoyf 

10 

^ That’s got to bo a hard question for no to 

•11 

answer, and I’ll toll you why; first of all I’ve only 

12 

boon with tho oonpany for two yoars; it’s hard fjpr me - | 

13 

to aay, you know based upon experience whether Zghgye * i 

14 

**••**•* Wnuses;and while I hare received a l J 

15 

*a»# no toooloSso If It** rolat.d to profit*, othor 

16 

than the fast that I have been told that it wasn’t. 

17 

Row naybo somebody Misinformed no. So, I did resolve a 

18 

bonus; and frea the knowledge that I have it has 

19 

absolutely no correlation with profits beeause it was 

20 

nt a station that went through a pretty terrible year; 

21 

that’s why. 

22 

b Did you receive it from the station or froa 

23 

VestlnghouseT ' 

24 

ft Do you mean who Is the check froa. 


24 


i 
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21 ! it that? 


25 L 
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jrHfii yM'rt taking a pretty broad qua at ion. For tho 
two jaara that Z'm boon in tbo eoapany, Z don't know 
of prodaoor/dirootora reeelring a bonnoi Z don't know 

■ >rv . ,tj 4 

of nook itfetv Fooflo in nanagonont receiving bousoti 

• * if* 1 ' ‘ t .- ‘ 'f 

Z know in opoolfio oaaoa of many paoplo in na na go n ont 
who hare never received a bonua in tho oonpany, or 
within tho two poors that Z have baan thara. 

Q Wall, at tha aana tlna that you got this ohook 

fron tho gonoral nanager, do you know whathor any othar 
poopla in tho eonpany got eheekat 

L 1 know othar poopla get bonuaea, but X don't 

know who they all are. ** 

t - Do yon know if Mr. Boddow reoelved a bonnat 

L Nr. Boddow. Flrat of all wa don't ham 4 bonus s 

ay b tea; you loading no down tha llna with bonua. wa 
don't ham a bonus ayaton. X don't know, you kr w 
what it la eallad; and X'n not trying to be, tharo'o 
no naaa for iti thara'a no bonua plan. 

4 All right* I'll call It a profit aharing plant 

MR. BRODERICKi Thara la no profit aharlng plan. 
A Veil* no* thara lan't; booauao if thoro waa, Z 

would lorn to partlolpato in it. 

Q (By Mr. Gordon) Wall, lot no rophraaa tho 


25 


quoatlont you told no in February you got a ohook i 1 
guoaa for tha raoord wo ought to lot tho reeord know 
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what wa'ra talking about. Bow nuoh was tbo ohook fort i 
HR. BRODERICK* Row, wait a nlauto. 

THE VXTNESEs No way. j 

i 101. BRODERICK* X don't think that has any 

relevance at all whothor It was for a dollar or fiftoon 
, hundred dollars. ! 

'I - ! 

HR. 00R00M: It oortalnly doss have relevance; 

If ho got a ohook for $5,000.00 and tho producer/ ! 

directors didn't, I think that goes heavily towards 
tho issue. 

MR. BRODERICK* I think it's ooapletely lrrele- 

|| ▼•**. « j 

HEARING OFFICER: Lot mo ask a guestion; Did* 

jj , i 

|| th * P r °0uoor/dirootors receive any kind of bonus? • 

THB witness t No, I have already stated that they 
have not. 

H8ARXN0 OFFICER* I don't think wo ought to 
pursue that lino of questioning as to tho amount of 
tho shook. Objection sustained. 

| 

THE WITNESS* I would Just like to point out 
that there are a nunbor of people In nanagonont whoa X 
would consider to be in management who are department 
heads« eubdepartaent heads and supervisors who have not 
over received a bonue since I've been in the company; 
you know that X know. 


i 
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Q (»jr Mr. Gordon) You testified* I bellere, that 

thtP# *••■ ■••tinge «t which evaluations of th« 
p«rfomens• of employees were node; Is that eorreett 
1 Tee. 

Q I'm not sure whether you testified whether 

produeer/dlreetors attended those meetInge* but X ask 
you? 

A Moat definitely. 

Q When was the last nesting of that nature held? 

** To dlMU,s talent, or just any employee. 

4 Any employee. 

A I would say within the last several weeks! 

Q Approximately when* I»m not asking for th* • 


specific day? 


A#* 



A You know I oan't even remember where I was 

yesterdayj I'm sorry. I don't remember the specific 
| late, not at all. 

A Was Mr. Pyle present? 

A There have been a number of eueh meetings In 
the last few weeks where, with different producer/ 
directors where as a matter of normal eourse we're 
dleoussed people who are in probationary periods. In 

the ease of Mr. Pyle, I know meetings hare gone on where 
••'re araluated the show Big Kid., Little Kid and we 
talked about the host and the production assistant and 
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I 


W •*»» 


j! 
ji 

•i 

ii 

i ij different things pertaining to ths show. 

j ^ Whsn you aty, wo who do you mean? 

;t ! 6. Wo — Dots Boddow and/or myself. 

4 Q Woro tho producer/dlrectors thsro at tho timet 

5 A- 1 sold Nr. Pyle was thsro. 

i • ! 

H | Q Bo was thsrsT 

7 1 A. Tos. 

* ^ Do 7©“ evor hold meetings to discuss what your 

II 

;> I programming for the next fall season Is going to be? 

j 

>o |J ^ Well, I came to ths station last year in late 

M May; and all of the fall programing decisions had been 

1 

l2 i nade as they aro traditionally done a little earlier 

i 

in i that; you know all of the things: had been secured 

u ! * whs basically inheriting somebody's else 

I I 

ir, department; so there were very few decisions being made; 

j 

i<» those few that I did make, I discussed with people; and 

i 

17 I recall discussing some with producer/dlreotors, as they 
ix might relate to some of the prime time accent shows 

j 

i» and eertainly with some of the news shows whish Nr. Pyle^ 

20 as I said on the one oeeaslon we dlsoussed what we 

2 1 could do to make the show a better show; and we've had 

22 Quite a few changes in the shews, nows shows. 

$ That's not what 1 asked. 

Jl know you don't come in with a clean slate 

i 

( and design an entire program schedule for HO broadcast 


/ 
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hours s most of the programming Is network over which we | 

hivt a« central us a stmtIon othor than to olsst to 

sorry it or not; Xiks X soy, it's liks being o rollof 

pitcher, tho tons bos already started, you're not 

responsible for tho whole thing, you know. And, that 
is tho situation X was sailed in on, on an snsrgsney 
basis. X'n saying the fsw decisions that ws nods 
relating to sons progress or prograst ehangss, X do resold 
conferring with the produoer/direotors. 

Q Do you haws anywhere in the eoapany a policy 

' 

book that sets out speelfie personnel polleles or do you! 

I 

rely only on the eontracts that you have, with fyioui j 
unions, with regard to leaves of absences and thqp^type 

i 

of thlngT ."«f 

JL Veil, we have, X guess you could call It a policy 

book; but it does not really relate to that; it relates 
to the company's own commitments. And, that X have a 
copy of; but it doesn't really, to my recollection get 
into things like leaves of absence; it isn't like a 
legal contract where you've got specifics. 


>\ 

22 


23 


24 


q Vhen you talk about the company's own commitment4 

and it relates to that, what do you meant 

A Commitments to how many public affairs shows the j 

. 


25 


company would like you to, you know like the NAB Code 
our company has policies and procedures that have been 
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followed through the last several, wall sines ths ©onpany 

has bssa in operation Z would sap. 

Q You said ths eoapany; Is that handsd down to 

you from Westhlnghouse or do you formulats it yourselvest 

L Mo, that was handsd down to ths prograu aanager. I 


9 

to 

11 

12 

13 

11 

15 

lf> 

17 

18 

19 

20 
21 

22 

21 



Q How do you luplsusnt that? 

I 

L Implement it. 

t 

Q Maybe It's little too broad a question, I 

recognise; but. 

k Well, as I say I ease to a station that was 

obviously fulfilling the obligations of the eonpany; 
and if the eoapany says produce six public affairs show* 
* week* we are producing that much. How sons of then 
night not have bewn serving the oonaunlty as aueh as 
I would like to; sons of then overlooked the needs of 

l 

nlnorlty people; sons of then overlooked groups like 

{ 

children where I feel there should be sons changes. So, 
we nade soae ehanges within those dictates. You know, ! 
I refer to our policy aanual once every three to six 
aonths Just to oheok to see if there is soaethlng in 
there; it's not sonethlng that la, you know, a blble; 

and I don't renenber the last tine that I locked at it. • 

i 

Q You testified that the director has control over 

i 

what goes out over the air by a virtue of a variety of 
factors. What about the projeotlonlst; does the 
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j hare control or or what go«i out orer the 

i 


2 

air? 


3 

4 I wm 14 say no, other than tha fact, y©a know, if 


4 

yon really, raally want to sot picky about tt, on any 


5 

aowa show and tha director oalla for filn and tho 


6 

projectionist rolls tho film and for sons roaoon whllo 


7 

tho flla lo on tho air, ho dooldoo to atop It « X 


8 

don't reoall hla doing ouch, you know whoro it was dona 


9 

I 

on purpose — In that sonoo ho can affoot oowothlng 


10 

i 

that's on tho air, you know a lira show only; and tho 


11 

only lira ohowo wo roally do, tho puroly lira shows. 


12 

aro tho nows ohowo. • ^ m , r t 


13 

j 

! 4 Now we haro sons testimony by earlier wlfcnfeses 


14 

that in tha control room ia tha produear or thtindvi 


15 

editor? 


16 

A. Too. 


17 

tt And, a dlroetor and an audio man sitting directly 

18 

behind hla; and tho producer has a script, and ho may 

19 

tell tho dlrootor to start the show, or something to 

20 

start tho show. Of course. If tho dlrootor wanted to 


21 

ho oould Just push tho button for blaok and there'a 


22 

nothing on tho sot. In tho same wain tho projectionist ! 


23 

could roll whatever ho wanted to. If ho was of a mind 


24 

to do that; there's no control ower him at that momentf 

25 

A. Right, Z would say so; also considering that there 

i 

i 

i 

) 

_i_, 





! 

2 i 

i 

•'» 1 

1 | 

5 

6 

7 

8 I 



in 


ii 
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i 

! 


in !! 

i 

I 

n ;! 


is ! 

16 

17 

18 [ 


21 

21 


321 » / MO ; 

art ipprexiuktlj four films on i who*, that would add j 

up to a fow alnutos on ono show; now It eould warp from ! 

two minutes to tan minutes, but X would iay roughly five 

i 

■laakM, flwa or ala minutes of filw of nowa ahowa aro 

i 

I 

para fill* So, it would only bo on these occasions. 

4 - What down tho uaator oontrol oporator dot 

■•4 

k Tho naitor oontrol oporator. 

4 Too. 

L X don't.•• 

MR. PTLE: Crow ehlof. 

JL Too, orow chief. | 

4 Tea. ■'> 

L I don't know all tho things tho erow ehiof 4bamSB&4» 

j 

ho dooan't work for wot but I know awong other thiasu 4 

j 

ho followe tho log that la put out everyday which 
diotatoa aouo cf tho numbers for ooaaerclals and 
programs that aro recorded and have to be played baek 
and not only does he in tho case of a wideo tape 
program when (here's a playback, he's supposed to ehoek 
with the video tape oporator and say do you have It 
sot up and whore la it and feed it into a computer. 

We've boon in tho faolllty for loss than a year, and 
it's a streamlined, computerised sort of a thing; and 
there have been a lot of ohangos and there will 
continue to bo so. But, the crew ehief does those kinds 


25 







■ 
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■ 1 

j| »f things. 



2 

!! Q 

1 


! 


3 

1 i 

!j ^ roB Jour testimony ths othsr day, and son sons pashas i 

• 

4 

• 

i 

button whlsh swltohss ths pswsr from ons control room,' 


5 

fr 

on that sontrol room? 



B 

A. 




m 

I 

In 

most any television station and thsrs ars studio 

» 

i 


8 

1 control rooms. Vs have two studio. 

i 

i 


9 

Q 

Thsrs ars two studio oontrol rooms? 

i 


10 

A. 

?ss, thsrs ars two studio control rooms. 



11 


Vho sits In ths mastsr control room) is that 



12 

ths orsw chief? 


* 

13 

A. v 

Ths crsw chief would bs In thsrs. 

% 


14 

4 

Vhsn ths 11:00 o*clook nsws Is on ths air, is 

* 


15 

thsrs a studio nunbsr that thsj use? 

1 


16 

A. 

Studio B. 


17 


And, tbars's anothsr ons. Studio A? 



18 

A. 

Right. 


■ 

* 

19 

Q 

Ths 11:00 nsws is on ths air; ths crsw chisf if 



20 

hs 

wants to, could hs not, could push a button a put 



21 

Studio A on tbs air, assuming that thsrs was somebody 



22 

in 

Studio A at tbs tins? 



23 

A. 

? 

I'm not that familiarised with what exactly ths 



21 

orsw chisf can do; I would imagins that hs oould do that, 

» 


25 

absurd as it may bs; I imagins. I’m not osrtaln that hs 

| 



'C' 
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j can; I'm not a toehn&oal wlszard, and I don't know 

anything about really that part of the operation of what 

ho does. Z know what ho does In general 

Q Mow you talked at cone length about budgetat ao 

j 0 J 

I'll point out, rather than aak the questions, that you 
had It baokwarda of what above-the-llne eoata were and 
i what below-the-llne eoata were. 

A. !»■ sorry j I told you I waa tired, 

a Let's take for example the Marsha Rose Show; who 

determines the total amount of the above-the-llne, or 
the total amount of the budget for that program for j 
getting guests to some in or for buying equipment or 
whatever; who determines the total amount of money to 
be spent on that show? 

A. A number of people. Ineluding myself. 

| 

Q And, who else? 

j 

A Well, do you want the speelflos on the Marsha i 

Rose Show. We asked some people in our program depart¬ 
ment when we were considering doing the show, and it 
only started In January, what kind of eosts they thought 

i 

would be involved; and based upon that we made some 

i 

i 

estimates whleh several people touched before the final 
budget was made; and like all budget*, it's not as much 
as anybody would like. 

Q Was that final budget for one show, or is that 
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for a atrlas of allows? ,.j 

*■ Zt*s for tho sorlos; It's for tbs series. 

4 Row sujr shows? 

4 , Roll, thsro aro firs a w##k, plus then?a also a 
prlae tins half hour Torsion; and tho produesr has 
X-dollars and is rosponslblo for aaintalnlng tho show 
and hooping on budget. 

4 Tou say aaong tho pooplo — well, lot ao ask 

this first. Tho over-all budgot for tho prograa, that's 


for tho sorlos? 


Z said for all tho prograas for tho yoar 
And, several pooplo dotornlnod that? '*>' 


i,f .. >ii • ■/ » J 


L Vhat tho total figuro is, right. 

4 Bow mueh of a rolo doos tho produeor/dlrsstor ' ■ 

i 

of that prograa play in dotoralnlng tho total budgot? 

* Woll, at tho tlao wo woro foraulating tho show, 

we had another show on tho air with personnel who loft 

I 

when that show ms finished; and one particular person, 
tho produeer/dlreetor, who was on tho show was consulted^ 

I 

about you know what tho eoots woro; as a natter of fast , 
that saao produeer/dlreetor was oonsultod in groat depth, 
by no. And, In August and Septeaber when wo ehangod the! 
MoLean Show ho was on, tho tlao period and how aueh 


2.i 


aoney ho needed and everything else; and it was one of 
tho rare opporunltlos Z was able to eoao up with what 
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! 

i 

i 
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h® wanted. 

ft Vaa ha on the ataff aa a produoer/dlreotor? 

*■ *>• »a» on the staff aa a produoer/dlreetor. 

*> 

ft That's the pereon you mentioned before? 


r t | A- Henry Briggs. 

o ft H®* In talking about how mueh money they need, 

! ^ 

7 I there's a dlfferenee in my mind — did they need money 


8 to bring guests in and things like that? 

9 i * On the Marsha Rose Show or the MeLean? 


] 0 | ft On the Marsha Rose? 

11 | ^ Yes, they might need, we have a very modest, a 

12 Tar Y “odest budget beoause on shows like Mika Douglae 

i 

13 and Johnnie Carson, you know it's on a scale basis of 

i 

it only a few hundred dollars; so ours is even more modems^. 

I 


15 some guests, the minority of the guests will 

i 

l« reeeive some sort of a consideration which might Just 

... w 

17 be travel expenses, you know Metro Liner tlokets down 
ih from New York. 

i<> ft You said Susan Horowlts is the producer/ 

20 director on that show? 

21 & Yes. 

i 

22 ft How much authority does she have to commit 

2 < | money; oan she pay guests whatever she wants; suppose 
• she has a ehanoe to get President Nixon on her program. 


2 *> |; could she pay him? 


; 
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I A. »«U, he wouldn’t. 

I 

Q Z wood an absurd example. Zf shs had a obanco 

to cot sonobsdj who was roallj sought after, sould sho 
pay that parson a largo foo to sous oa tho show out of I 
our budgot as long as sho took it out of othor aroas 
to asks upt 

! A Veil, ilka I said the budgot for any loeal show j 

is not that big; so if Marlon Brando is willing to do a 

I 

show for $50,000.00, which nay bo worth it for a 

I 

national show, and ha would do it for us for sons reason 
for half that, wa don't have tha budgat to cover that; 
that's not raallstle. But, to answar your question 

i 

more directly, she docs implement her budgat by herself 1 
and has discussed with na on one oaeaslon, and only on 
one oaeaslon, a recant thing where tha host of tha show 
was out of town and what kind of money in general Z 
thought was reasonable as a former talk show producer 
to pay substitute hosts. Other than that, you know Z 
see it when Z see the bills. 

Q What kind of bills hare you seen, though; have 

you seen out-of-pocket expenses for train fairt 
h 1 saw a bill, what it was for Z can't reeall at 

this moment, but it was within the last two weeks; it 
was for between $$00.00 and $500.00 which was a fairly 

I 

large one, and we can't afford it; and Z know Z was 


i 
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T 

unhappy about it; and Z talked to Dave Beddow. Z 

I 

2 

would lay tho bills would wary anywhoro froa a fow 


3 

dollars to sswsral hundrsd dollars. 


4 

Q All right, still but what Z'a asking for; all 


5 

Z want to know Is what aro tho bills for, specifically? 

1 

6 

A Tho bills aro for transportation, it oould bo 

i 

| 

7 

!| _ 

j lodging or wools, it oould bo for any typo of props 


8 

tooks, rooords; it oould bo guost honorariums, and it 

1 

9 

oould bo somo othor things. 

S 

i 

10 

1 Q Asldo froa guost honorariums, all you've boon 

1 


11 

mentioning aro oxponsos, expenses incurred in getting 


12 

someone thors or putting someone up. Now how mush 


13' 

leeway does tho produoor/dlrootor have in determining 

II 

tho guest honorarluast 

15 

A Z'a saying othor than tho host, Z don*t ewer 

16 

rooall discussing with the present producer, nor tho 

17 

former producer of that talk show, what they paid a 


19 

guost, you know in adrance of when wo'wo done it; there 


1!) 

wore one or two eases with Briggs whore afterwards Z'a 


20 

signing tho bill for several hundred dollars, and Z 


21 

wanted to know how come he oould do that, you know 


22 

where was it in his budget; and he said Z'a O.K.; and 


23 

i 

we obrlouoly paid the person. Z newer said you can pay i 

24 

guests that mueh, or we don't hawe any kind of a scale 

25 

t 

or any system; and as Z say the east majority of the 

i 

i 

_L 
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i 

guilts o« tny talk show* particular a local one, don’t i 
raceIre honorariums. 

i 

Q Vho determinec if they do — the producer! 

t I 

k The producer/director, Susan Horowits. Vo don’t i 

l 

hare the tine to elt around and figure out whether we 

» 

want to pay for Metro Liner tlekete. Z’n an adnlnletra-l 

i 

tor; I don’t produee program; eo ehe would aake that 

* 

decision. 

Q You testified sonetlne ago that the crew chief 

nakes sure things follow the log, somebody makes sure 

I 

» i 

that things follow the logf 
JL The crew chief, I did say. 

Q Who nakes up the log? 

! 

k The traffic department in concert with you know 

I 

a lot of people — the sales department, the public 

i 

affairs department, you know which would relate to me, 
and their continuity acceptance thing; so It's the 

I 

traffic department that does it. 

Q Suppose someone has, suppose a cameraman hae a 

problem or a projectionist has a problem; who do they 
go to to make sure someone comes to fix it when the 
camera breakst 

JL Well, this has nothing to do with the log. 

■ 

Q No, no. 

JL The log Is just programs and ooftmerelals. 
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ij 

ill ^ Suppose a eancri breaks; what 4oea the cameraman * 

2 <«T 

:t ^ That's a pleee of teohnleal gear; so he weald 
4 go to the aab*r of the engineering department * probably 

I 

the maintenance man, and report It, 

h * D## o *»• RV& remission to go to the aalntenanee 

7 | department? 

h !j * 0f oourse, not; Z mean if yon some out on a ahew 

«> l and the camera is not working — first of all, we're 

10 !| no ^ i* 1 building ell the time; and he's going to 

,, report it, you know, hey, oamera one is down; I'we got a 

, 2 ji »how in a half hour; get it fixed. 

!' , 

M |j ^ Suppose it's not a half an hour, but suppose 

il 

11 ij it's fire minutes, suppose the earners breaks five 

ir, minutes before the show goes on the air; what does the 
18 i cameraman do? 

17 ! ^ Well, he'll try to get the camera fixed;sometimes 

18 a oamira will go down during a show; I can't myself 
i«> ewer recall being told by a produoer/dlreetor that a 

; 

20 j piece of gear was not working, like a camera, and 

| | ; 

2 1 | asking me to ask someone else to get it fixed. I assume 

22 that in a ease where a camera is breaking down and the 

23 director sees it's going down during the show, he's 

24 going to tell engineering that he wants it fixed. 

* But * oameraman doesn't hawe to ask the 


s 
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pnAuitr/dirtitop'i permission to got it fixedf 

k So 4««»n't hsro to ask his, no, ho doesn’t; ho 

doesn't ho'/e to| ho would gonorolly eoamunloate that it’p 

down, yea know wo hare a camera down and you may not 

haw* a oaaora daring the show; and if it's daring the 

show, ho eaa say whet do you want mo to do. 

t Vbat other produeer/direetors hare the authority 

i 

to pay guest 0 } do any other ones hare that authorityf 

' 

k On spooials a few of them hare related to paying { 

I 

people things; and in those oases the produoor/direotors 

* 

hare been invoiced in that; but we don’t do that many 
specials and not all spooials invoice paying people 
money, but there have been some. 

i 

Q As a general praetloe aside from t*c Marsha Rose 

Show, do the produeer/direetors have money to pay 


guestsf 

L Well, other than the Marsha Rose Show, few shows 

have out-of-the-pocket budgets; so, therefore, there 
wouldn't be such a ease; where there are budgets, the 
produeer/dlreotor is responsible for it. 


ill. GORDON: Cgn we go oi'f the reoord for a 


second? 


HBARINO OFFICER: All right. Off the reoord 
(discussion off the reoord) 


HEARING OFFICER: On the reoord. 





/ 



i 

331 a 300 

ij Q (By Mr, Gordon) You testified that producer/ 


i 

directors here quote "dlroot control of the show"? 


. 

3 

1 What oho**, A nows sh*w, arc you talkiag about? 



1 

4 Any show? 



5 

A Yes. diroot control oror the people on the show. 



fi 

! you know on the srow for the show. 



7 

1 

4 Can a produeer/dlrector toll a cameraman to go 



8 

homo during the show? 



9 

A Be ean, Z don't know why he would. 



10 

4 The produoer/dlreotor has the authority to 



11 

suspend for the rest of that program a cameraman? 



12 

A The producer/dlrootor ean — well, suspend to me 


/ 

13 

| Is not an apt phrase as far as that goes; there are 


11 

1 

■any tines outside of news when you're using or you're 


15 

basically taping a one camera show and the other camera 

i 


1H 

is Just shooting some wlsuale; and you've used your 


17 

▼lauals at the beginning of the show and you're not 


18 

going to use that oameraman anymore; so the producer/ 

i 



19 

director very well might say. Camera Two, you know 



20 

cap your camera and take a walk for a half an hour or 



21 

you can sit around the studio; you don't hare to be 



23 

here. You know produoer/dlreotors are individuals, and 

that's what I think is one of the appealing aspects of 

• 


21 

the Job; and there aren't hard and fast rules that 


25 

•▼•rybody must adhere to; they're not robots. Bo, you 

i 

1 


0 
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1 ]j know It's up to the guy; but In that oase I wouldn't 

j 1 

2 uao tho word suspend, but thay oan tall tha guy to taka j 

;i 1 It easy. And, I have wltnaaaad oaeaalona In tha station 

1 ■ ■ 

i 1 wham» an tha oontraet atataa It, ealla of naturo hawe 

I j 

■s i ooaurrad for poople who ara on tha oraw; and slnaa thay ! 

! ! 

don't necessarily know whara wa ara in relation to 

I , 

< going on tha air, they'we askad tha produoar/diraator, ! 

h | bay, do Z have tioa for five ninutas or two ninutaa to | 

. 

9 1 go to tha John; and tha produoer/dlreotor at laaat on 

I 

J I 

10 ona occasion that I oan raoall aaid, no, you don't; you 

j < 

11 knos we 'to got tape rolling upstairs and just stay whara 

12 you ara; and a lot of tines they'd say yes you oan go. j 

8 ! 

1.1 il So* within that eontext ha oan tall than what to do. 

| 

j 

14 Q Can a producer/director throw a oameraaan out 

15 of tha studio if ha gats aad at bin during a nawa show? 

16 A Can ha tall hiu to gat out. 

1( Does ha hare tha authority to say, Canara Three, 

18 cap your canera, gat out of tha studio, I won't work 
with you any aore? 

i 

20 A Wall, you're asking me what if; Ilka what if I 

21 ware tan feat tall. 

•sj. Q I'm asking.. • 

1 

j 

2.3 A las, you are. 

24 Q I'm asking you do they haws that authority? 

I ' 

- r> j A Yas, I consider that ha has the authority, right;' 


1 
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but you know It isn't something that one would expect 
in t professional station; It would not occur* Xf he's i 
got a problem* slnee the cameraman works In the program 
department* and at that time under the supervision and 
•ontrol of the produeer/direotor* if the guy wants to 


throw him out for 


good reason* X would assume that 



he eould say* hey, get out of the studio; maybe the 
W drunk or something or there's a problem* 

^ W«ll» I'm not talking about drunkenness or.** 

I Veil* then that's never happened to my knowledge 

slnee I have been at the station, so you are talking 

i 

about an extraordinary circumstance. Why would you want 
to throw someone out of the studio? 

ft Do they have the authority! 

L They have the authority If there Is some kind of 

d major problem which has not occurred while I've been 
at Vhm~ station. Why would they want to throw someone 
out of the studio? 

Q Veil, they night not; that's not what I'm asking. 

Have you given then the authority to use their own 

i 

discretion as to whether they want to work with a 
particular cameraman? 

L The producer/director Is* supervises that crew; if 

he feels that fo* sone reason he wants to ask a 


cameraman or tell a cameraman to get out of the studio. 
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per* X would atf ho 'a authorised to do so; and aatha 

gup responsible for the show — you know Z nust 

underline that this has net happened slnee X'we been 


utioa, O.K. — but, if it would happen* Z would 


expect that the producer/* 


would mediately 


report to soneene like apself and sap* this happened 
and here's wt:±t Z did; and we would dlsouss It after 
the fact. Xf he wanted to talk to ns before the faet* 
he could. But* we're dealing with a Tory hypothetical 
situation. 

t Zn the eontrol room is the produoer/dlreetor, 

a news editor* an audio nan. Can the prodwnagtffe^ * 
director tell the news editor go down on the atttfBBBSwau 
plok up that plooe of paper; tacre's a piece ^edrflBBPnr 
on the stage; you go down and plok up that pleoe of 


paperf 


Veil* there's no stage; but jurlsdiotlonally a 


news editor is not allowed to do that; it has to be a 
aember of Looal 80k. So* he couldn't ask hln to go 
down; he'd have to ask a newber of 80t to do that whioh 
he rould do. 



4 But* he couldn't ask the news editorf 

k No, beoause he's not a nenber of the union; he 

' 

I 

could ask the news editor to do it* but he's not allowed 
to do it; he's not allowed by union agreement. Z couldn't 






, * 
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do It either. 


Q Suppose* eould the produeer/dlreetor turn to the 

nows editor In the control room and say, this plaeo la 
filthy* clean It upT 

i Any Individual can cay whatever he wanta; we 

have a maintenance staff; I don’t know why he woul*. say 
that to the news editor. 


Q Could he order the news editor to do ltt 

! 

MR. BRODERICKt I'm getting confused; Is your 

l 

question can the produeer/dlreetor order the news 
editor to clean the control room? 

i 

MR. OORDOHi That’s right. i •' 

A Can he. As I said any Individual at our station 

can ask anyone to do anything; they don’t have te listen. 
Of course* the news editor is not a member of the 
maintenance staff. Why would a produeer/dlreetor of 
sane mind ask a r.ews editor to clean the oontrol room. 

Q (By Mr. Gordon) Could the produeer/dlre»tor 

ask the news editor to rewrite the sorlptt 
A Under oertaln unusual elreumstanoes* he could; 

but that does not usually happen. 

Q Under usual elreumstanoes* could ha tell the 

i 

news editor he didn't like the script and he want? It 

I 

rewritten? 



.» • ***&■• . . • 
*. • . ■ 
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ft When you testified that the produoer/dlreotors 

are In direct control of the show, you gave a let of 
things that they do, a lot of indicia of their control; 
you said that they tell the oaneranan to move frea left 
to right and a variety of things; but all the things 
you gave were artistic things. Tell ae something that 
shows that they're in direct control of a show that's 
not artistic? 

MR. BRODERICK: I object; he can characterise 
it in argument how ever he wants to characterise it. 

We don't think it's artistic; if he thinks It's 
artistic, that's one thing. Tell him to ask his ques¬ 
tions without argument. 

HEARISO OFFICER: Objection sustained. I think 
you can ask hln a more direct question. 

MR. GORDON: You're right. 

ft (By Mr. Gordon) Does the produeer/dlreotor have 

the authority to tell — well, he doesn't have the 
authority, does he, to pick the cameramen with whom 
he'll work? 

k As I stated earlier and repeat it, he can 

determine who does what on the assigned crew, 
ft But, he can't assign the crew? 

A. Re does not assign the crc«*; he has the powor to 

reoonaend; and as you saw on our seoond exhibit, aany 

! 
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tinea rerbally and many tines in writing, thsra have { 

baan rsoonnsndatlons. Sonatinas wa hare followed through 
on those recommendations; other tines It's impossible. 

0 When the araw is assigned to work on the lltOO 

o'elook news, is there a list of say sla people, X 
think that's what you testified, and then the predator/ 
director chooses among then as to who are going to be 
eanoranen and who is going to be a prop nan, or are 
they assigned speelflo categories? 

1 Do you mean is there a piece of paper which says 

Smith is on camera and that one is one something else. 

Q Stage manager) Jones Is going to be stage 


13 manager? 

i 

H 1 Generally in the case of news, you know which 

! 

15 is a repeated show, everyday you're doing it, guys get 

16 i> used to doing one speolflo Job; so X think you know 


17 that a job function might be listed next to the guy; 

1H but there are a number of eases where they are ehanged, 
in you know because X think everybody would agree that If 

20 the same crew is doing the 11:00 o'clock show every 

! i 

21 night and the guy is extremely proficient on eanera 

i I 

22.1 *nd he's happy doing it and the director is happy with { 

I 

2 a ! hln doing it, you know why change; but there are 

2 \ | changes. ' 

Q Xs it stipulated on the sohedule that the prop man 


i 

i 
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\ “ 

is going to bo tho prop man and tho at ago nanagor la i 

' 


2 

going to bo tho atago nanagor; that an individual la 


3 

going to bo atago nanagor; 1a that atlpulatod in tho 


4 

| 

aohodnlot 

i 


r> 

. 

k Z honestly don’t know; 0.*.; I'm saying that I 

; * 


ri 

i i 

think that they nay have a Job function noxt to »ho 

i 


■ 

guy; it doesn't naan anything booauso on many shows, X 


. 8 

have been there —- not news — like you know ono tine 

1 


>) 

only showswhore for sone reason the dlreotor would like 


10 

to have a stage nanagor on eanera and a different 


11 

stage manager; he ean ehange that. Tou know a show that : 

i 


12 

repeats everyday, week-after-week. If the guy has been 

r 

13 

running eanera for three years and everybody Is happy 


14 

with hln, why suddenly change. So, it Is not a direct 


15 

order that has to be that way; It's Just to put a guy's 

• 

Hi 

nans next to a function to fill in the blanks. 


17 

d how you testified, there's been a lot of 


18 

testimony in fact that cometlues a produoer/dlrector 

t 

10 

won't like someone on the crew that he's working with; 


20 

in fact, we may have even discussed their names. 


21 

k Some of their names. 


22 

Q Would you please give me or give the record an 


23 

example of when a producer/director has asked for a 

1 


21 

change of a crew member and where that change has been 


25 

aadeT 
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You're Just talking about ehangaa now, not 


2 reprimands. 1 

{ |j ft If you want to giro no an example of a 1 

* 

reprimand, fine. 

s 

1 I'll giro jou an example of both; flrat tho 

r. 

reprimands. Thor# aro a number of Individuals, two 

- 

stage managers for lnstanoe, whom several dlreetors, 

1 

K 

Including Nr. Pyle, have complained about; when they 

!» 

have complained about something that has been terribly 


wrong, those people have been severely reprimanded and { 

n 

In some eases at least temporarily rescheduled; one is 

12 

Andy NcKay who was mentioned before and another Is a 

n 

i gentleman by the name of Sll Mosoufo. Another example 

t 

( 

11 

1 

j where a person was reassigned as recommended by a 

15 

produeer/dlreotor that Z can recall right now was a man 

1 (» 

who came baok -*rom a long Illness by the name of 

17 

1 

Dan Stevens; and he was lighting, I think, a news show 

18 

and was so out of practice that he was put at a function 

19 

1 

1 

20 

5 

criticism by ths producer/director Involved; and the next 

2! 

day he was off that crew and that function; he's doing 

22 

maintenance and since then has basically been doing that. 

2:1 

ft Well, were the producer/direotors the only people 

21 

who complained about the performance of these people! 

25 

A Veil, In the case of Stevens, the only person I 

1 






I 
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heard it fro* was, wall I should say the first parson, 

I don't knotff hut afterwards everyone seeaed to agree 

that ve almost didn't get on the lit00 o'oloek news on 

*ko air* X heard it* 1 think* froa a pieee of paper 

froa the produeer/dtreetor; that's where I heard its 

and based upon that I asked Dave Beddow to talk to the 

produeer/direstor and at the produeer/direetor's 

recommendation, we aade an iaaediate change. 

I 

Q Who was the produeer/direetor and how long agof 

f 

k I believe it was Diek Pyle if he was doing the 

11:00 o'oloek news at that time; it night have been 
before Pyle's tine. It was Bob Lodner; he didn't 

i 

noraally do the news; so he aut't have been filling in 
for sonebody. 

Q Has a produeer/direetor ever reeonnended that 

anybody be dlsoharged if you reaenberT 
L Not to ne that I ean recall ever slnee I've been 

at the station. Dlseharge is something that is elearly 
outlined in the contract, and a person has to be 
trenendously insubordinate or something else; it has to 
be a gross problem; otherwise you ean discuss with 
people, but it's pretty hard to fly. 

ft On the 11:00 o'clock news you testified that 

Diek Pyle is the producer and dlreetorf 
A. No, I didn't say that; I said he was the 
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"■ Pr^duoer/directer assigned to that show; and aa I 

also aantlonod earlier, these guys are a group of 

i Individuals and eaeh show Is an entity onto itself, I 

would say to clarify that In sene shows the vast majority 

of what one dees night be nore the producer function 
I i 

which goes hand in hand with directing and in some shows 

he night be doing nore directing. 

0 Which docs Mr. Pyle do if you know on the lit00 * 

o'olock news? 

i 

i 

k I would say he's nore of a director than he is a 

producer. 

» 

d Tou talked about the program Seven Days and 

Mr. Sehaidt as the director. Does Mr. Sehnldt have the 
authority — as I remember the show Is a nunber of 
news fllns or a series of news films? 

.you know that's generally what it is. 
ft If Mr. Schmidt took a camera and went out on 

his own and filmed something, does he have the authority 
to put that piece of film into the progran; does he have 
the authority to buy from some other source a piece of 

* 

film to put Into the program? 


We don't buy news film from other sources at the 


station. 


Could he put a home movie in that progran If he 


chose to do so? 








I 
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MR. BRODERICK: Excuse oould I interrupt you i 

| 

jl for a •••end; I don't know what the question is; we'we 

ii 

3 |! had buying, we'we had going out and shooting his own 

I 

, hone noTie. Z'n confused. What are you askingt 

» 

I 

- 1 Q (By Mr. Gordon) Does Mr. Behaidt hare the 

(i authority to put into that prograa pieces of film other 
7 than those shot by the talentf 
H i Yes. 

II 

,j ! Q He doest 

i () A. Yes, because not all of the flla is shot by the 

11 

12 

I 

13 A. Well, they nay use a film that — Seven Days is 

n a news review show that reviews what happened in the 
is past seven days and also uses feature stories; so not 

16 all of the stories are produced by one person; and as 

17 a natter of fact on the show that preceded Seven Days, 

I 

ih i you know that was retitled as Seven Days, On The Rare 

19 Side, Mr. Schmidt was both producer and director, 

i 

20 purely, for a period of time in which he was naklng 

21 every possible decision; but you know what I have said 

22 nany tines which is most relevant is that each produoer/ 
2 ) director is an individual and each show of Itself is an 
2« entity onto itself. If you're assigned to only direct a 
2. r » show, then you only direct a show; if you are assigned 


talent that goes into that show. 

Q Who shoots the rest of ItT 
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to go out on remote location, as Schmidt was On tha 

Sara Bids, ha did that. In this oaaa ha doesn’t do that; 

ba doaa othar things for us aa wall aa that show. 

Q On that show tha talant la also tha producer, la 

that eorraatt 

A. I gusas you eould say that's true. 

Q Doaa tha talant/produoar or whatever you want to 

call him... 

L Ha's not tha only producer. I oonalder Schmidt 

tha producer/dlrsotor on tha show; I mean ha's select- 
lng what goes into soma of tha film plaoaa that go on 
tha air. 

<1 Say again, plaaae. 

i 

L Nr. Hslaal, who la tha host, tha produear of tha 

ahaw, you know you haws asked me and I haws said, I 
can acknowledge that; whan ha la out In tha field, ha 
la out there by hlmaelf; so, he's asking hla own 
questions; ha might cay to tha film guys, you know shoot 
this for me and shoot that, and ha may not. Ha than 
hands his film over to Schmidt, and Schmidt will daolda 
you know how tha film goes; and ha doesn't say three 
seconds of this shot and one second of this shot which 
Is one minute and four seconds into tha real; Schmidt 
Is exercising Judgement which he acknowledged In hlc 
testimony, artistic Judgement and technical Judgement. 
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So# I also eonild«r bln as producing tho show. If all 

he did was shew up in the eontrol roon and Just direct 
tba show# than ha would Just bs a director. I eonsldar 
that part of produetion; ha*a making nanaganant 
decisions; ha's daelding if soaathing should ba put on 
tba air; and ba is supervising a film aditor as ha said 
ha was. 

ft Other than the film given to bin by the produoer, 

does Sehnidt have the authority to use any other kind 
of film from other sources; let me withdraw that 
question. 

A. I think I answered that before, 

ft All right, now the program Speak for Yourself, 

on the credits, is it true that Mr. Herring is listed 
as Technical Dlreotorf 

A I haven't seen the credits. « 

ft Is he in fact the technical director? 

"* Yes, I would inaglne that he would ba listed as 

technical director. 

ft And, Nr. Beddow is listed as executive produoer? 

A It's Vastlnghousa policy that all shows produced 

at a station, the executive produoer, sredit is given 
to the executive producer unless a specific exception 
is made; all Vastlnghousa stations. Like ny nano has 
never been on the credits that I can recall as a 
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t lj produce* ; it was on ono exception on a special, 

2 || btt% 1 «* n ’ b So, it's Just a matter of policy. ' 

3 * 0#1 * on to this, I forget vhat it's tailed. 


i taployer'e Exhibit Humber 2\ is this type of 

5 submitted by every produeer/direetort 

6 " * 3o you mean on neve shows. 

. l! 4 Tea. 

< ij 

8 L *'■ not oaaetly sure; I know Pyle does them on a 

,, dally basis fo'«» the 6:00 and 11:00. 
k> j| 4 Do you know why he does them* 

11 * Ms does them because we hired him for his 

12 oxperlenoe, because he was involved in a number of 

13 Ij th ings in news, we trust his Judgement, he has helped 

14 j & he shows, we value his Judgement, we like co know Tow 

15 i h# **•* the show from the key position of being in the 

I 

i<i director*a chair. 

17 4 Vhat about the other directors; they don't hold 

ih j a key position? 

19 j *■ Tou*re comparing apples and oranges; I don't 

20 j know if the guy who does public affairs is more lmpor- 

2 1 j tant than the news director; I wouldn't want to say who 
| is more important in that way. 


23 i a 


24 A. 


Does the director on the 5:30 news? 

I*m telling you that I don't know if the 


V 


2. r > produoer/direotor on the noon and 5:30 show files reports. 


I 










U> ‘WI ? ' 3 X 5 i 

* i 

If you told he doti, I wouldn't b« ittrprlitd. As Z 

it 

itftttd, vs bars had a problem with that Individual; that 


, , Is why he vas taksn off ths two key shows at tftOO and 

i 

t | 11tOO and Mr, Pyle vas put on them, because hs Is an 
assailant dlrsotor. 


if 

7 


0 Nov you tastlflad that Nr. Pyle has nada eoi 

with regard to enployees who are still on thair 


ient s 


8 ;j probationary period. Has any aaployaa about whon 

,, Mr. Pyla Bade a comment bean discharged baoausa of the j 

. 

1() >j comment* 

jl 

ii L I'll try to anower It this way, baoausa I don't 

i 

io ii know If I fully understand your question, whan wa 

" I 

u j| evaluate someone who Is under probation, this would 


M generally be a union member, wa get aany opinions; I 


r> 

i« 

17 

18 
1!> 
20 
21 

22 

23 

24 
2 r , 


think 1 recall one on a film editor for Instance and 
several comments other than those that were on these 

pleees of paper that were made by Mr. Pyle that were 

✓ 

followed up on; but what I'm saying Is no one, I don't 

- 

make the decisions unilaterally and neither does 

I 

anybody else. If Pyle says this guy Is constantly 
editing t.. rlble news film, I would take a close look 

I 

at It; and I would assume that he's right. And, he hr.s 
made statements about people, negative statements about 
people who have turned out to be terminated and 

positive statements about people who have been kept; bat 


i 
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jrow know not based upon his single recommendation bars 

2 w necessarily done those things. 

3 4 Vht mi ttrain*tod? 

n 

i 1 K Who was terminated? 

1 ; 

5 a rss. 

6 ! * 1 Wttld on ths six month probationary 

7 j| psriodo that four or five film editors that vs had 
« problems with who wars primarily news film editors, 

they were terminated; I can't remember all of their 
io names. There war. at leer* tarminated for a time, that 
ill recall, a Hr. Longo. i would have to oheek ay records 
12 to get all the named straight h icause you know If 
it you're terminated for instance during the 
14 Probationary period, after a certain period has trans¬ 
it plred, you con be brought back as a temporary person and 
1K the probatlon nterts again. So, that has occurred, 
a Is Mr. Lont;o now employed by the station? 

IB a 

* Longo is supposed to come back — on, he isn't, 

19 I *>•«»“»• *• »«T. • strike; but he'. .upp...a to «o>. 

20 bask as vacation relief. 

21 WR * GORDON: I'd like a fife minute break. 

i 

22 HSARINQ OPPICSR: All rl*ht. We'll tftk. « ! 

23 

five minute recess. 

21 

(A five minute recess was taken) 

25 

HEAXIHO OFFICERj On the record. 
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i j Any farther questions of this witness, slrf 

MR. wORDOHs 5ome. 

3 4 (By Mr* Oerdon) Do the produeer/dlreetors here 

4 the authority to grant leaves of absence? 

5 I A No* 

' 

6 | 4 Do the produeer/dlreetors have the authority to 

| 

7 |i nake up work schedules, assignments? 

» | A I*ve explained that they oan determine who does 

j 1 

9 | what on an assigned orew, and In special eases where 

! 

10 jj you have a show like the Marsha Roso Show the produc«r/ 

! 

n director assigns the work schedules of the staff working! 

I 

12 under that person. 

13 4 Have you ever personally told any of the producer/ 

H directors that they have the authority to ohange the 

15 assignments of the people on the assigned orew? 

i 

16 A 1 don’t understand what you mean by change 

17 assignment • 

I 

18 4 Veil, you say there's an assigned erew to the 

i 

i!) news program, for example; and you say that the 

1 ' I 

20 j produoer/dlrecters have the authority to rearrange 

I 

21 people In that assigned erew; make the eameraman the 

22 ; stage manager and vice a versa. Have you ever told the 

| 

2 i | produoer/dlrectors that they have that authority? 

21 i A It's the standard operating procedure of the 

2 ~ i station. 

I 


/ 
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I Q If • • A ®***a«*n Is going to bo out alek, does bo 

«aU tho prodaeer/dlrestor to toll him that ho*a going 

to bo out aiokt 

A Ho* 

* If ho gota aiok while ho*a working* dooa ho 

aak tho predueer/dlreoter to go hono early? 

*. I would lacgine h e « 0 uld aek th# p#rmlBel#B c 

cemeone, 

<1 ’fottld It bo the producer/director? 

A. It oould bo. It oattura. It oould ba. 

ft Pardon. 

A. It matters. It oould bo. 

ft If the oameraman wants to take off a halia day 

for person.1 business, does the pr^duoer/dlrseter h.». 
tne authority to jet him do that! 


« 1 assuae that the produoer/dlreetor. haw. no 

authorltir to hire Job applicant,, And, hire new 
| employees? 

A* *toy typea of employees, 

ft Any type. 

A Under tone elreumataneeo, yea. 

ft Under vhat olreumataneea oould they hire an 

employee? 

*■ Kell, one exaapl. would be with the Marsha Rose 
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f Show; tho produoer/dlroetor on the show hired th« staff.. 

i 

*' !j ^ Wow you tsstlflsd that sons people* sons 

3 i preduter/dir esters primarily direct and sons primarily 

4 | produce, for example on ths nsws program* yon tsstlflsd 

5 | ***• Wf- fyls primarily directs; doss hs do say 

• ' r ‘ • * ♦ 

h | producing on ths nsws show? 

1 . 

! . _ ^ i 

7 d I think so* yes. 

8 ^ the Marsha Ross Show* doss ths producer/ 

9 director primarily direst or primarily produoef 

i 

10 A- Do you mean Susan Horowlts. 

11 ft Suszn Horowlts. 

% 

12 I Primarily produces. 



ft Aside from Susan Horowlts, do any of tho. ? 

producer/direetoro have the authority to hire employees? 
A* I say under special circumstances * I would say 

yes; but under normal practice they wouldn*t hire 
people. 

ft What are the special circumstances under which 

they oould? 

^ Well, we have hired people when we have dona 

special programs; we might look for someone to do 
research; we might want to hire talent; we might want 

to rent something like a prop and they*11 say* ghee* I 
know where there*s a statue that would be groat to open i 


2 r, 


up on. Co* they would be spending money on that* 


» 
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"M • Art thoro anj other »upln of hiring; do tho 

2 produo»r/dtr*otor* haro tho outhorltr to aaj, yon'rt 
i hlrog and thorob, oonltlag tho oonpany to patting thla j 

4 oonpanj on tholr payroll? j 

5 *• Wall. I 'TO outlined a oouplo of oaooa ahoro that ! 

6 be tn», 

Q 1 only ••• one * I «aid aside from... 

" j * 1 • ala th « tpttmia, whan we do apeolala i 


9 ti*< 


io !' Q 

|| 


algbt hire the services of somebody, 
y«s, end can you give me an example of where 


12 A. 

13 ft 


that happened? 

L On a special rhere somebody was hired. 

* Toe, by a producer/director? 


H * I oan't think of any at this moment. 

15 MR * OOROOWj I have no further questions. 

16 HEARIWO OPFICERi Nr. Frederick? 

17 MR. BRODERICK: I ha~e no redirect examination. 

18 HEARIWO OFFICER: I h„v. . ooupl. of quottlon.. 

1!j exmination 


20 q 

21 th< 


(By Hearing Officer) Do members of the crew, 


22 I i* that correct? 


of a labor organisation — 2 .A.*.j.e.j 


Tea, the standard crew; that's what it is. 


21 ft 


Q They have a collective bargaining relationship 
with the employer and a collective bargaining agreement.! 
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1 

2 

3 

4 


ft 


6 

7 

8 


9 


10 

11 

12 

13 

14 


lft 


16 

17 

18 

19 

20 
21 
22 
23 
::t 
2 ft 
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» 

j 

i Are yo* fisllUr with that agraemr.it? 

i 

4 Too, Z an. 

4 ' Dees that contain w grievance and arbitration 
provision? 

| 

4 Tea, Z believe to, yes. 

4 Do they hare union stewards? 

4 Tea. 

Q If an employee goes to a steward and grieves 

something that he la dissatisfied about, to whom does 
the steward carry the grievance? 

4 Z would say it would generally go to the general 

Manager and if not the general manager, it night be 

delivered to the business manager; but Z think it's 
always written to the general nanager personally* 
t Zs the grievance presented at anytime to the 

producer/diroetor say on a news show? 

A. An aetual filed grievance. 

Q Tes. 

4 Not to ny recollection. 

Q Some questions about fringe benefits enjoyed by 

the produeer/direotors as compared to other management 
people; let's put it this way. Do produeer/direotors 
reeeive paid holidays, holiday pay? 

i 

A No. 

Q Do they reeeive vacation? 


♦ 

I 


i 


f 


I 


* 

i 

i 


I 

i 

i 

i 

i 

i 

i 

i 
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it 


Bhat amount of ueatlon do they rooolro annuallyT 


4 I 

5 | 

I 

6 ! 

I 

7 i' 

8 
9 

10 
11 
12 

13 

14 

15 

16 

17 

18 

19 

20 
21 

22 

23 

24 
2') 


K To*. 

4 

k Thoy got two weeks a year, and Z don’t know If 

thoro art any other, any exceptions to that. 

4 Bow dooa that compare oay to tho prodaotlon 


manager's vacation? 

k I'm not exactly supo how long a produetion 
manager's vacation Is* He's boon with tho eonpany for 
twenty years; he gets nore vaoation than they do. But, 
you know vacations and holidays put together, he would 
get nore; 2 don't know If he always gate to take It; 
but you know he's allowed more* 

4 * It's available for himt 

k Too. 

t Do the produeer/dlreotors reoelve health lnsuraneje 

benefits? 

k Yes, they do. 

4 Do they pay for these benefits theaselves? 

k Well, ay reeolleetlon la that there la a certain 

anount that any management employee gets; that's free; 
and there are options to get nore, like major nedieal 
for the whole family* 8o, it would differ from person 
to person aoeordlng to how much coverage they wanted* 

4 Zs this the same for all employees ox* the 

company except those that are represented by a collective 
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* • 13 


14 

15 

16 



18 

19 

20 
21 

22 

2.1 

24 

|! 

! 




- 




i; 


tarstiAlng igr«?>«ntt 

A I** not sure. All I do know is that the benefits 

that tho produoer/direotors got and othor members of 

nanagonont got aro tho same; you know thoir options aro 

^ . 

tho same* 

4 lav there was sons question about, questions 

raised about the budget of various shows; and how nueh 

a show would go over the lice; is that eorreet, how 
nueh It would go above its normal budget, in ezoess of 
the budget; let's put it that way. 

A Right. 

4 Vhat has been the naxlnun amount, let's say, in 

erne week's time of an exoesslve budget for a shwv; is 
there any way... 

A I honestly couldn't oone up with an aeeurate 

figure. 


4 Vhat would be the average amount of exoesslve 

budget for a particular show? 

A Veil, you know I would like to think in the 

Average oase, we Just wouldn't be over budget. Ve 
don't aeeount by a week-to-week basis; that's why, you 
| know, your question would be difficult; even if we 
did, Z might not be able to reoall specifically. 

4 How would you do It — over a yearly basis or 

over a seasonal baslct 
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A No, I would so/ monthly would bo tho short#ot 

i 

period of time that we would have. 

Q On a monthly basis, what would be the average 

budget for a month whieh the produoer/dlreotor would 
hare dlseretlon of spending without any other approval 
of management! 

A. Woll again as Z said, that eould vary aooordlng 

1 

to the show; for lnotanoe... 

0 Oive us ths parameters. 

Jl Por instance the way we budget, we don't have a 

separate lino in the budget that says "Marsha Rose 
Show Budget"; it'a mixed in with other budgets; so It 
might be a master figure of whieh we spportlon a certain 
amount of money. But, it's a highly Involved thing, 

I 

and the figures are very high, and as Z represented most 
of the expenses In the station In a loeal production aroj 
for standard operating coats. 

Q Does the station have rest facilities for the 

employees like a lounge area where employees can 

i 

relax and get away from the pressures of the dayt 


There Is a lounge area. 

And, who utilises this lounge areat 

Anybody who works at the station that wants to. 


All employees! 

All employees, right; everybody. 








« 
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HEARING OFFICER! I havt no ether qatit&oai* 

Oo JOtt have UJ ether queetiona? 

NR. CORDONi Tea* 

i _ 

FURTHER CROSS EXAMINATION 

Q (By Hr. Gordon) What other fringe beneflta do 

tho produeer/directora get that the cameramen for 
example don't get? 

A- Which cameramen are you talking about — film 

or atudlo. 

Q Studio* 

l 

*■ It would bo hard for me; the beneflta available 

are different beneflta; I don't know exaetly what the 
dlfftranot la* Aa I told you, I'm not aomebody who 
looks eloaely at beneflta; and I don't know, you know 
what the difference between what my own beneflta are 

i 

and what the cameraman'a beneflta are. I know that 
there are a few thlnga that all members of tho 

management benefit plan have the option to aeleot that 
other people don't* 

G Nov you were talking about budgeta; la the 

. 

budget for the Hareha Roae Show ever Identified aa 

I 

they have x-number of dollare to run the ahow for 

i 

a year? 

A Identified between what and what. 

Q Anyplaee? 
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* At what point dees It boeono identified no 
opposed to being Intermingled with the wholo budget 
for tho station? 

^ w«ll, when Ton discuss with tho producer/ 

director wh«t kind of dollars you haws on lot*s say 
an annual basis to deal with to give the producer/ 
director a format to work with. 

A All right, do you know what Is the annual budget 

\ 

for the Marsha Rose Show approximately? 

A I would rather not say, unless that Is... 

MR. BRODERICK: Veil, can we say. Is It over 
15,000.00, between $5,000.00 and $10,000.00 or over 
$10,000*00, between $10,000.00 and $20,000.00, 

THE VITNBSSi Well, the total budget Z wouldn't 
know because there are so many operating costs that It 
would be many, many thousands of dollars as a total 
budget on the show. 

MR. GORDOW: Tou know It presents great 
difficulties to our case; we're talking about a 
television progran where It's alleged that the 
producer/director has a trenendous amount of authority. 


Is... 


MR. BRODERICKi All right, what X'a suggesting 


MR. 00RD0M: Is It more than $25,000.00 a year? 
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MR. BRODERICKs la it over $5,000.00. 

THE WITNESSi Art you talking about the total 

i 

I butfgot o t tha Marsha Rosa Show. Tee, it's over 

|| $5,000.00. 

|; - ' 

! j 0 (By Hr. Oordon) Is it ever $25,000,007 
j A. 7aa. 

j 

j| 8 I* it Otar $100,000,007 

i 

I don't know bayond $25,000.00. 

4 Could it bat' 

* It could ba $100,000.00; I*« not sura. 

i 

| 0 Do you know tha total budget for tha atatlont 

L You don't cost aeoount on that basis; so I don't 
bora thoaa flgtiras at my disposal. 

4 Z understand. 

k There ora different methods of aooountlng; tha 

method that wo utilise, I don't have a specific figure 
in mind. Tha total budget for the Marsha Rosa Show 
over the period of a year could be over $100,000.00. 

^ testified before that you're got to 

sit down sonatina with tha producor/dlreotor and dls- 
ouss with her how nueh money is going to be available; 
eo I assume at eome point you have to hare a good ldoa j- 
of how much money that la going to be available ao that j 
you ean tall hart 

k Wow, you're esklng mo what the totnl operating 
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|j •• We Ri»ih« Rm» Show Is. The net majority 

•* on the shew ere standard operating eoitik 

Thara»a no necessity to really go oror that. 

9 ; *hoy , ro aamoonly referred to as below-the-llae 

i 

eosts« Do yon know what tho above-the-llne budget la, 

• ' . ' 

hor nnah aeney la available for hor to pay transporta* 
tlon foost 

v I 

h I haws an ldsa, but you know fron yoar to yoar 

that varies. 

9 I'a willing to aooopt even a wild ostinatoT 
*■ Voll, you'wo got no oonfusod; you askod no 

quostions about what tho total budgot is and, X'va 
answorod you. 

^ *11 right, tho thrust of what your testimony 

aeons to bo la that tho produoor/dlrootor of tho 
Marsha Roso Show has offootlvo oontrol ovor a certain 
sun of nonoy. X*d like an ostlnato of what that sun 


* boll, Z would like to say Just ovor #5,000.00. 

t For yoarf 

1 For yoar. 

HEARXH0 OFFICER: Lot me throw out a fow 

questions hors. Does tho produoor/dlrootor of tho 
Marsha Roso Show, wo now know that sho has authority 
#T,r #5,000.00] la this solo discretionary authority 


l 

I 
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<| produoer/direeters pernltted to spend without any 
|| dVdMOoiag bp any ether aanagenent offlolol of tho 

j A 

i ••■PMfl what ballpark figure would that bo a week, a 
■dhbh^. g year or whatever? Tako pour tlM* Tho 
qultilaali how nuoh aolo discretionary budget is tho 
j produoor/dirootor poraittod to spond in any porlod of 
1 tine? 

THS VITNB83: On a ahow llko tho, on any show 
or on tho Marsha Rose Show. 

HEARING OFFICERi Lot's tako tho Marsha Roso 

Show. 


THE WITNESSt That would bo aoeordlng to tho 
doolslon of that produoor/dirootor. Broadoastlng la 
an unusual buslnoaa whoro there are kop periods or 
^dp Fating periods and you have to spond nore there at 
tho start of tho year) and two of tho first throe non 
are key periods, so you nay be vastly ower budwoted 


** ** r loosing at it from a nonth-to-nonth basis at 
that point) and you nay not spond as nuoh in othor 
nonths — out-of-the-pookot expense. 

BEARINO OFFICER: What has your oxporlonoo boon 
with this show fro* a budgetary standpolntt 

THE witness i Wo haron't had any real problows. 

I have not had wory nuoh eoanunleatlon whatsoever with 
tho produoor/dirootor on tho show as to tho budget) wo' 
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staying on budget. 

HBARIjfO OFFICER: How about tho othor shows? 

. 

THE WITNESS: Hill, tho othor shows as I've 
ilmdy stated, not all of thow hare thoso out-of*poeket 
•sptnMii >ost of tholr sosts art tho standard operating! 
costs* In eases more sons budget has boon involved for 
overtlae, th*re have boon a eouplo of eases, where nore 
was spent than wo would like; and wo dlseussed It with 
tho people. 

HEARING OFFICER: And, in the dlseusslon did 
jou request then not to spend as nueh noney in the 
future? 

THE WITNESS: I can think of eases where we said 
that when we were vastly over budget. 

>i >• 

REARING OFFICER: When I say they, I nean tho 
produeor/dlreetors. In other words you advised then not 
to spend, utilise as nueh of the budget in tho future 
as they had in the past? 

THE WITNESS: That has happened naybe a eouple 
of tines sines I*ve boon at the station. 

HEARING OFFICER: All right. 

G (By Mr. Oordon) How nany shows have had a 

budget sinee you’ve been at the station? 

A Well, how nany shows, I couldn't answer that. 

G Row nany current shows? 


I 

I 










J k 1fell, . 

4 kadgtti, ottt-of-p»«k«l npraiti, 




i 

i 


that kind Of tfclag, 

1 t Of Any Hit. 

4 Any tin. 

A That would alto ho Tory hard for no to oay 
because many of thooo specials tfhat wo 'to bad, whloh 
yon know aro hard to recall, horo had budgets. 

4 Z aoan tho uaual day-to-day program, not 

specials. 


I 


MR* GORDONt Lot ao withdraw that. Nr. Hoarlng 
Offloor, you eoo my problem la this; wo haws aomo 
tootlmony, and I'm In doubt aa to lta roal releranoo 
but wo 'to had some elaborate tootlmony about tho 
authority of thla produeor/dlroetor at least to spend 
money; and tho only testimony Is that It's somewhere 
aboTo 15,000.00. How It may bo a minute point, but 
if it's forty times $5,000.00 that's of some signifi¬ 
cance; I don't see why It's important that that figure 
bo kept confidential If they know It. 


NR. BRODERICK: Do you know tho precise figureT 

THE iriflfgags I don't know tho precise figure. 
HR. BRODERICKt Can you give us an approxima¬ 


tion of what the precise figure is for the out~of-pocket 
budget for the Marsha Rose Show? 
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*** VZVMBSSt Yes t X think I ean firs you an 
ifpmiaiiiot, 

. I 

®* BhODBUOKi Vhat Is itt I 

Ttm VXTHK88 t x |tt«n itt* around 112,000.00 or ! 

U3.000.00. 

**• "OWO.! I hara no «thar qn.att.ns. ! 

HRAAlffo OPPICKR; Ju«t . to 

that last answer. 

EXAMINATION 

• I 

4 <*» Hwin* Offloor) This 412.000.00 or 

111,000.00; d.a. that r.pr.a.nt tb. .ntlr. bndg.t to, 
tht year? 

k »o, not at all, just out-of-pocket expanses. 

Q Abore-the-llne so to speakt 

*> Sight. 

* Orar and abort what .on bad hop.d to apand for 

the show? 

A* Sight • 


And, this show has not been on that long? 

*• Tht. la slnaa January; tb. show that pratsdad it 

bad a bndg.t af orar *30.000.00 i«.t rw , oomoooo it 
•a. a lnralrad ab.«. than, n, ,. r . .nt.rt.in.ant 

on it; and in that aaa. tha produeap/dlrsetor bad 
dlsap.tlonarp poaar to lnplaaant that budgat. 

HEARIR0 0PRICER; Rr. Brodariok. any quastl.ns? 
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MR* BRODBRICKt Just two* 

RBOZBBOT EXAMINATION 

ft (By Mr* BredorieJc) When you woro dlMMiiai 

— _ > 

M*. Little's nullM rereas tho produeer/direstors 

* ’*> 

“• - X 

fheatlon, tho length of mention 1« dependant upon tho 
length of serriee, li that rights with tho eoapanyt 
ft Too* 

ft Tou were asked what benefits tho nanagenent 

enployee enjoys that a eaaeraaan doesn't. Tho eanera- 
nen are not entitled to participate in the nanagenent 
disability pragma, are theyt 
ft Mot to ay knowledge. 

MR* BRODERICK: I hare no other qwestton*. 

MR* GORDOMx X hare one, store than one* 

RBCR0S8 EXAMINATION 

ft (By Mr. Gordon) Bow long hare you been with 

Meetinghouse, just two years or at this station for 

two yearst 

ft A little orer two years with the eonpanyt X 
Joined the company in April of 1971. 

MR. GORDON! All right. I hare no further 
questions* 

MR. BRODBRICEi None* 

HEARING OFFICER: I have none. The witness is 
•z«ui«4. Thank you rer nueh. 


i 

I 
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HEARING OFFICER* Starting with jr«u, kNUM Z 


5 

! think ha’s galitg ta rant now. 

• i 

6 


m 

{ 

naad a braak. 

8 

HBARIMO OFFICERS Off tha raoard. 

y 

(dlaoHsaion off tha raoard) 

10 

REARIRQ OFFICER: On tha raaord. 

ii 

Mr. Gordon, do you havo any furthar vltnaaaaaf 

12 

NR. GORDON: Z'a not going to aall any rabuttal 

r 13 

wltnaaaaa. 

14 

REARING OFFICER* Nr* Brodariak, do yoa hara any 

15 

wltnaaaaa yoa wlah ta aallf 

16 

1 

NR. BRODERICKS No, air. 

17 

REARING OFFICERS Gantlanan, wa hara a 

18 

stipulation aa to tha unit daaorlptlon; that li, all 

19 

ataff produoara ana directors. I would Ilka ta Just 

20 

olarlfy at thla tin a tha axeluslons. Zn tha off-tha- 

21 

raaord dlaauaalon, both partlas agraad that tha 

22 

azaXualona waald aonalat of: all othar auployaaa. 

23 

lnaludlng guards and auparwlsora aa daflnad la tha Aat. 

24 

Is that oorraat. Hr. Brodarlekf 

25 

NR. BRODERICK: That'a eorraot, air. 

i 

l 





















' 


HEARING OFFICERS Nr* Gordon? 


REARING OFFICERt Z don't believe thoro'o mush 
*W4 to mltv the iiittt vhloh confront# the Regional 
Direotor in this ease; it's merely whether or not Mm 
produeer/direetore aro supervisor and/or managerial 
employees ae oontended by the Company or employooa as 
defined in the Aet aa contended by the Petitioner* 

Za there anything further which any party wlahes 
to present at this timet Nr. Broderlekt 
NR. BRODERZCEt No* air. 

HBARZRO OFFICERI Nr* Oordont 
NR* GORDONS Z hare no evidence to present* 
However* Z have a short statement for tho record* - 

HEARING OFFICERS All right* Z was going to ask 
if either party wishes to argue orally for the record* 

Z will grant you leave to make a brief statement if 
you wish* Do you want to make a statementt 
NR* OORDONs Z would like to 


Just for tho 

record* Z indleated that Z was opposed to the idea of 
bFlefs* and they have been permitted i so obviously Z 
vlZZ present ones but Z think it clear from the weight 
of the evidence and I would like to state for tho reeord 
that given the general precept that Congress has set 
forth* the twelve tests of supervisory status* clearly 
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j tM dlr.ttor. it WT. I think. ..tl.f, Hu .f ttn> 

••MtUlit non* tf th« •lmn with th. •zonptlwn to thw 

authority to responsibly direct; and I think tho evident 

| haa ahoim that they do not have that authority olthor. 

A supervisor directs eaployees from an administrative 

ana from a aanageaent point of view; hut tailing a 

I oanaraman to nova from staga loft to ataga right, tha ' 

director la not attaching himself, I don't think, to 

aoeoapllahlng tha adalnlstratlve goala of tha aoapany. 

He does hare tone art1stlo discretion; I think In ny 

brief I win argue that that la not supervisory status. 

I think especially in light of the Board's 
decision less than a aonth ago In the Post News Vaak 
Station Casa. *03 NLRB 91. 

Tha directors at IVY obviously play a key role 
in tha functioning of tha station; but as tha Board's 
opinion vlsely pointed out. I think that does not Bake 
than supervisors; and that Is basically our position. 

HEARING OFFICERi T*anVr yen, Hr. Cordon. 

Kr. Proderlck, do you rich to argue on *ht record! 

NR. B ”0*) ERICK t No. sir. 

MARINO OFFICER* Off the record. 

(discussion off the record) 

HEARING OFFICER* On the reerrd. 

( 

In the off-the-record discussion, Kr. Broderick 
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for an motion of tin. m whloh to fll. trl.f. ( 
aotordlngljr 1 hav. grant.d th. extension of tin. 
to th. .lot. of hualn... Jon. 25 . 19T3, for tho filing 
of brl.ft. Zt that satisfactory? ! 

IOU Gordon t That• t aatlafa.tory to n.. 

**• BRODERICK* Y.a, .i r . j 

hearing OFFICER* Thank you y.ry much, g.ntl.n.n. 

Gentlemen, if th.r.». nothing further, this ! 
hearing win b. olot.d. 

I 

(Whereupon, at 3*15 o'clock. p.«. th. ho.rln, m | 
th. above matter wat olot.d.) 
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FR«: DICK PYLE EX • ^ 




6 FM HEWS 

A DISASTR, PROJECTIONIST (KRAUSSE) CHANGED A CK SLIDE TO A SUPER 
SLIDE 01 THE AIR. THE DISPLACEMENT RECORDER RUINED ANOTHER PIECE. 

CHIRON DIDN'T WORK (OPERATOR ERROR) FOR THE END CREDITS. 

SHOW WAS LIGHT AND WITHOUT ANY CLOSING CREDITS I WANTED TO BAIL OUT OF , 
THE WIDE SHOT AND GO TO A ID SLIDE....I WENT TO THE ID SLIDE BUT WE 
MAINTAINED THEME ATC AS THE AUDIO!AN HAD ALREADY LEFT (HOFFMAN). 


11 PM NEWS 

OK EXCEPT FOR KELTZER; I DIDN'T GET A CHANCE TO GET INTO THE BEWSR024 

TILL ABOUT 20 MIN OF.I WAS TRANSFERRING QUINN'S GRANNY SQUAD 

PIECE TILL ABOUT THEN. IT HAD FOUR STILL FRAMES (EACH HAD TO BE 01 
A SEPERATE FROJECTOR), VTR PLAYBACKS, AUDIO TAPES, ETC. I STARTED TO 
DISSOLVE OUT THE BASEBALL SCORES FRO!! THE BG FILM AND WENT TO ACADEMY 
SUPERED OVER BG FILM FOR HALF A SECOND. NEW SUMMER RELIEF CAMERAMAN 
JOHN ? DOES A REAL GOOD JOB. 

CRAWLS DIDN'T AIR AND BOTH J03DY AND MYSELF WERE TOO TIED UP TO CHECK 
ON THEM. MASTER SAYS HE HAJ) TROUBLE WITH THE COMPUTER, AND WAS UNABLE 










' 


* 5-29-73 
TUESDAY 
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6 PM NEVIS 


.MOT A BAD SWCL...CRADDOCKS ATC WAS TOO LONG FOR HER FILM...ONE 
SEC CF CLACK CN THE END OF HER PIECE. 


11 FM NEVIS 

CHIRON DIED, NO CLOSING CREDITS ....I THINK ITS JUST A CASE CF 
SOME CF THE PROJECTIONI STS NOT HAVING BEEN TRAINED ON HOW TO USE 
IT. KEN CRO.JERS DOESN'T WORK PROJECT I CM THAT MUCH AND I BELIEVE IT 
WAS JUST A CASE OF OPERATOR ERROR DUE TO UNFAMILIARITY WITH THE 
EQUIPMENT. 

GOOD KUSTER LEATHER BIT... 


MELTZER THOUGHT HE TOLD VTR TO EDIT THE TWO SPORTS PIECES TOGETHER 
AND VTR UNDERSTOOD HIM TO SAY TWO SEPERATE PIECES SO THE TAPE WENT 
TO BLACK AFTER FIRST 20 SECONDS INSTEAD OF CONTINUING TILL :40. 
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• 5-25-73 


FRIDAY 


6 PM NEV.’S 


HOFFMAN OPENED V/RONG POT ON 

good show excotwjdi^an hopbman, 

BOMS vte mo « 0* O" 310 M Fn “ 7 


11 PM 


- - ““ rr. ~rrr— 

rr. : ;——- 

HAVE DONE XT LIVE - IT HAD TKHEE BOLLS IT** *> 

FRAILS AND A VTB PLAYBACK IN IT. 
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To: owe 0 OJOW 


374 a RE: 11 FH K£Vj 5-24-73 
• FROM: DICK PYLE 


» 

•7 


V ; * 


r/' t’J JCR CRB/ ffiC SLCHS /GAIN TOIISHT. LIEHTHTS iVJl, O'CONIIOR, 

IM£J3 OE! SO M/NY LIGHTS THAT YliiCE COULCB'T SEE THE STAGE 
BMTACER. AMOY HcKAY AS STAGE MANAGER.HE JUST DOESN'T ! 

f ■ ! 

. HAKE IT. HE IS SO NERVES JUT THERE THAT HE PUTS EVERY BODY | 

f ' 

OK T)t£ SET OH EOSE. RCLAffl RAKl/ES - HIS SECCu'D RIGHT AS A 1 

• • 

CfflERMH. THE POOR GUY CUTS FILM TILL 10:42 {GRANEY SERIES) 
m THEN EUSIS EG'-KTAiES TO PRACTICE .SOME AS C/TfflW/S. HE 

’ ' - * f : 

REALLJf TRIES hMD BUT HE OW'T DO AH ADEQUATE JOB WITH 15 

. v ‘ •. ' •' * ‘ ' ’• 

•PRACTICE. -CAVE MRISW V4S THE OTHER CAPERAMW, SO NO KELP THERE 


. ;. jfLTZER SAVE YIDEO-TWtE HE VJHZ& TAPE OMR m THEf BAD WE 
. . TAPES itCKJ/Affl TA?E QFSIaTCR HflSWROSE TIMES OH HE SSCOJ VTR 

• IRiWATS, HE CVED IT 10 SEC TOO Fffi I.V. VTR OPERATOR HOT CH 

• ... • 

HEADSET FOR OPE?/ AMS MISS® TWc CFET/lffla- TAPE. j 

WE PROBLEM WITH THE C0WL, IF WE’RE USI«S IT EURISS HE P.SCO.0 

SESSION, WE HAVE TO STOP DOWN VHILE- WE AIR file REV'S PROVE. 

• • 
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IN THE UNITED STATES COURT OP APPEALS 
FOR THE SECOND CIRCUIT 


WESTINGHOUSE BROADCASTING 
COMPANY, INC., KYW-TV 


v. x 

: 

NATIONAL LABOR RELATIONS BOARD : 

: 

and i 

• • 

DIRECTORS' GUILD OF AMERICA, INC., x 

x 

Intervenor x 

AFFIDAVIT 


NO. 74-1319 


COMMONWEALTH OF PENNSYLVANIA X 

X 88. 

COUNTY OF PHILADELPHIA x 

MATTHEW J. BRODERICK, ESQUIRE, being duly sworn according 
to law, deposes and says: 

1. I was counsel for Westinghouse Broadcasting Company, 
Inc., KYW-TV in the hearing -conducted on the representation petition 
filed by the Directors' Guild of America, Inc. 

2. On July 23, 1973, the Regional Director of the Fourth 
Region of the National Labor Relations Board issued a Decision 

and Direction of Election in which he rejected the Company's position 
that the employees involved were either supervisors or mail age rial 
employees. 
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3. On August 3, 1973, I filed with the National Lrbor 
Relations Board in Washington, D. C. a Request for Review and 

- it 

Stay of Election. 

4. On August 22, 1973, my office was advised by tele¬ 
gram that the Request for Review was denied "as it raises no sub¬ 
stantial issues warranting review" but the telegram went on to note 
that the unit placement of one particular employee should be re¬ 
solved through the challenge procedure. This telegram was signed 

"By Direction of the Board." 

5. At the time the Request for Review was denied and 

thereafter, I was unaware that the National Labor Relations Board 
in this particular case had followed the procedure of delegating 
responsibility for deciding requests for review to non-Board members 
which procedure is more fully set forth in this Court's decision 
in RFC National Management Corp. v. NLRB, 86 LRRM 2271 (2nd Cir. 


1974). 


Sworn to and subscribed 

tt*. 

before me this ^ day 



of June, 1974. 



My Commission Expires: 

ANTOINETTE CORDON 
Rrtjfy Public. PhiMelphi *. PtuMripfei* Ca. 
My Ccummsmm hpici Jaw 10. 1970 
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UNITED STATES COURT OF APPEALS 
FOR THE SECOND CIRCUIT 


VESTINGHOUSE BROADCASTING COMPANY 
INC ORPORA TED/KYW-TV, 

Petitioner 

against 

NATIONAL LABOR RELATIONS BOARD, 

Respondent 

and 

THE DIRECTORS GUILD OF AMERICA, INC, 

Intervenor 


* 

* 

* 

* 

* 

* 


* 


Docket No. 74-1319 


COMMONWEALTH OF PENNSYLVANIA ) 

) SS: 

COUNTY OF ALLEGHENY ) 

DAVTD L. TREZISE, being duly sworn, deposes and buys: 

I am an attorney at law and employed as Chief Labor Counsel 
by Uestinghouse Electric Corporation whose wholly owned subsidiary 
is Uestinghouse Broadcasting Company, Incorporated. I represented 
Uestinghouse Broadcasting Company, Incorporated as its counsel in 
the unfair labor practice proceeding brought against it by the 
General Counsel of the National Labor Relations Board that is 
involved in this Appeal. 

As such counsel, I prepared and filed on behalf of Uesting¬ 
house Broadcasting Company, Incorporated an Answer to the Complaint 
in such proceeding on October 26, 1973 and a Brief in Opposition to 
the General Counsel’s Motion for Summary Judgment on January 4, 1974. 
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At the times I prepared and filed such Answer and Brief 
and, indeed, until after the publication of this Court's 
Decision and Opinion on May 8, 1974 in the case of KFC National 

Management Corp. v. NLRB, _F2d_, 86 LRRM, 2271, I vras 

completely unaware of the practice of the National Labor Relations 
Board, as described in that case, in handling Requests for Re¬ 
view of the determinations of its Regional Directors in represen¬ 
tation proceedings. Up until that time I believed, and had no 
reason to doubt, that such Requests for Review filed under 
Section 102.67(b) of the Board's Rules were passed upon by the 
Board itself and not merely by one member of the Board. 



JEANNE F. KANDSBERGER. Netary Puklit 
Pittsburgh, Allegheny County, Pu. 

My CootmUtlon Expire* 

July 27, \m 
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UNITED STATES COURT OP APPEAU3 
FOR THE SECOND CIRCUIT 


WESTINGHOUSE BROADCASTING COMPANY. 
INCORPORATED, EYW-TV, 


Petitioner, 


- against - 


NATIONAL IABOR RELATIONS BOARD, 


Respondent, 


DIRECTORS GUILD OP AMERICA, INCORPORATED, 

Intervenor. 


AFFIDAVIT 
OF SERVICE 
BY MAIL 


Index No, 


STATE OF NEW YORK ) 
COUNTY OF NEW YORK ) 


SS. : 


DONNA GIOLIO , being duly sworn, 
deposes and says that she is over the age of eighteen years, 
that One resides at 64-33 Cooper Avenue, Glendale, New York 


11227 


, and that she’ is not a party to the above 


entitled appeal 


That on the 3rd day of July 
served the annexed Joint Appendix 


, 197^, she 


on the attorney(s) hereinafter named by depositing (a) true 
copy (Sms) thereof contained in (a) securely sealed, post¬ 
paid wrapper(s), properly addressed to the said attorney(s) 


as follows: 














• • * • 



t 


Elliott Moore, Esq. 

Assistant General Counsel 
Office of the General Counsel 
National Labor Relations Board 
Washington, D.C. 20570 


in the letter box regularly maintained and exclusively 
controlled by the United States Government at No. 350 Park 
Avenue, Borough of Manhattan, New York, New York 10022. 



Qualified In B.oru Cavafy 
CertMwato Wed in New Vert 
On 1'iif tea"— ***** M, 
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